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Question No: 1 (Marks: 1) - Please choose one

L ong-term objectivesinclude all of the following EXCEPT.:
» Measurable

» Reasonable

» Consistent

Pg#9

Objectives should be challenging, measurable, consistent, reasonable, and clear. In a
multidimensional firm, objectives should be established for the overal company and for
each division.

Question No: 2 (Marks: 1) - Please cheose one

Which of thefollowing is NOT included in the strategic management model?
» Measure and evaluate performance

» Establish long-term objectives

» Develop mission and vision'statements

» Perform internal research to identify customersP#49

Question No:3y(Marks: 1) - Please choose one

Which component of a mission statement addresses the basic beliefs, values,
aspirations, and ethical priorities of the firm?

» Technology

» Philosophy

» Customers

» Self-concept

Pg#17

Philosophy: What are the basic beliefs, values, aspirations, and ethical priorities of the
firm?

Question No: 4 (Marks: 1) - Please choose one
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“ldentifying and evaluating social, political, economic, technological and
competitive trends and events’; which of the followings best describes this
statement?

» developing an effective mission statement
» conducting an internal audit

» Formulating strategy

Pg#29

To perform an external audit, a company first must gather competitive intelligence and
information about social, cultural, demographic, environmental, economic, political,
legal, governmental, and technologica trends. Individuals can be asked to monitor
various sources of information such as key magazines, trade journal's, and newspapers

Question No: 5 (Marks: 1) - Please choose one

The purpose of an external audit isto preparealist of which of thefollowing?

» Opportunities and weaknesses

» Threats and strengths

» Opportunities and threats

» Strengths and weaknesses

Pg#29

The purpose of an external audit is to develop a finite list of opportunities that could
benefit afirm and threats that should be avoided.

Question No: 6 (Marks: 1) - Pleasechaose one

Rehman industries, a leading fikm of/the industry is analyzing the technological
forcesfor the firm which may provide it opportunities and threats for which stage/s
of strategic management process?

» Strategy implementation

» Strategy evaluation

» All of the given options

Technological forces represent major opportunities and threats that must be considered in
formulating strategies.

Question™o: 7 (Marks: 1) - Please choose one

Use of the Internet and Internet technologies can be integrated into the sales of on-
line as well as off-line business and marketing portion of the value chain through
which of the following?

» Through software that permits customers to specify build-to-order options

» Through online product catalogs containing rich product information and
specifications

» Via online price quotes and online announcements of special sales and promotions

» All of the given options
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Question No: 8 (Marks: 1) - Please choose one

Which of the following best describes this statement; “A systematic and ethical
process for gathering and analyzing information about the competition’s activities
and general businesstrendsto further a business' own goals’ ?

» External assessment

» Industry analysis

» Competitive intelligence program

» Business ethics

Pgt#42

Competitive I ntelligence Programs

Systematic and ethical process for gathering and anayzing information about the
competition’s activities and general business trends to further a business' own goals.

Question No: 9 ( Marks: 1) - Please choose one

Which one of the following isNOT is a basic mission ef aycompetitive intelligence
program?

» Toprovide a general understanding of an industry

» To provide a general understanding of a company’ S competitors

» To identify potential moves a competitor might'make that would endanger a firm

P#43

Competitive I ntelligence Programs and competitive analysis:

Systematic and ethical process for gathering and anayzing information about the
competition’s activities and general business trends to further a business' own goals.

Question No: 10 ( Marks: X')y=Please choose one

Which of the following statements is correct in relation to the Five Forces
framewor k?

» The framework is a means of identifying the forces which affect the level of
competition in an industry

» The framewoik identifies the major stakeholders of an organization

» The framework assists in developing a broad perspective on the environment within
which an organization operates

» It is notappropriate in public sector management and for small organizations

Po#143

Five forces -- the bargaining power of customers, the bargaining power of suppliers, the
threat of new entrants, and the threat of substitute products -- combine with other
variables to influence a fifth force, the level of competition in an industry. Each of these
forces has several determinants:

Question No: 11 (Marks: 1) - Please choose one
While preparing an External Factor Evaluation Matrix, a total scor e of 0.8 indicates
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that:

» Firm is taking advantages of strengths and avoiding threats

» Firm is taking no advantage of opportunities and is avoiding threats

» Firm is not taking advantages of opportunities and is not avoiding threats (right
one)

» Firm is taking advantage of opportunities and is avoiding the threats

In an EFE Matrix, the highest possible total weighted score for an organization is 4.0 and the
lowest possible total weighted score is 1.0. The average total weighted score is 2.5. A tota
weighted score of 4.0 indicates that an organization is responding in an outstanding way to
existing opportunities and threats in its industry. In other words, the firm's strategies effectively
take advantage of existing opportunities and minimize the potential adverse effect of externa
threats. A total score of 1.0 indicates that the firm's strategies are not capitalizing on
opportunitiesor avoiding external threats.

Question No: 12 (Marks: 1) - Please choose one

Internal analysis involves gathering and analyzing information about all areas of a
firm EXPECT:

» Research and development

» Management information system

» Marketing

» Competitors

Pg#49

Internal Audit is Parallels process of external audit. It gathers & assimilates information
from:

0 Management

0 Marketing

o Finance/accounting

o Production/operations

0 Research & development

0 Management information systems

Question No: I13GM arks: 1) - Please choose one

All of the fellowing are included in the five functions of the management
process EXCEPT:

» Planning

» Organizing

» Leading

M anagement process functions:
Planning

Organizing

Leading

Controlling
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Question No: 14 (Marks: 1) - Please choose one

One of the top level manager of a large manufacturing plant uses to spend her day
trying to ensurethat the material wastage is not mor e than 10%. She spends her day
in performing which of the following management functions?

» Planning

» Organizing

» Lecading

Question No: 15 (Marks: 1) - Please choose one

Waseem & Sons primarily want to gain control over the prices charged to
consumers. What strategy will most likely be followed by Waseempé& “Sens?

» Market penetration

» Product development

» Forward integration

» Concentric Diversification

PG.62

Sometimes an organization will pursue a forward integration strategy primarily to gain better
control over prices charged to consumers.

Question No: 16 (Marks: 1) - Please chooseone

The IFE matrix summarizes and evaldates which factorsin the functional areas of a
business?

» Opportunities and threats

» Strengthsand weaknesses

» Strengths and threats

» Opportunities and weaknesses

PG#47

A summary step in conducting an internal strategic-management audit is to construct an Internal Factor
Evaluation (IFE) Matrix. This strategy-formulation tool summarizes and evaluates the major
strengths and weaknesses in the functional areas of a business, and it aso provides a basis for
identifying and eval uating rel ati onships among those areas.

Question No: 17 (Marks: 1) - Please choose one

What is'meant by Focused Differentiation?

» Concentrating on a particular feature of a product or service to achieve differentiation
P> concentrating on differentiation as the primary means of achieving competitive
advantage

» Providing a high perceived value product to a selected market segment which
justifies a substantial price premium

» Simultaneously seeking to achieve differentiation and a price lower than that of
competitors

Focus means producing products and services that fulfill the needs of small groups of consumers.
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Question No: 18 (Marks: 1) - Please choose one

Khawar Garments, a domestic firm begins to export to India, it is an example of
which of the following?

» Horizontal integration

» Market development

» Forward integration

» Concentric diversification

PG#90

Market Development
Introducing present products or services into new geographic area

Question No: 19 (Marks: 1) - Please choose one

Under which of the following conditions, Concentric Diversification would be
particularly an effective strategy to pursue?

» When an organization has grown so large so quickly that major internal reorganization
is needed

» When sales of current products would increase intensively by adding the new

related products

» When revenues from current products/serviges‘wouldsincrease significantly by adding
the new unrelated products

» When current products are in maturity stage of th€ product life cycle
PG#91

Guiddinesfor Concentric Diversification

Five guidelines when concentric diversification may be an effective strategy are

e Competesin no- or sl ow-growth industry

Adding new & related productsincreases sales of current products

New & related products offered at competitive prices

Current products are in decline stage of the product life cycle

Strong management team

Question No: 20 (Marks: 1) - Please choose one

The company aequires or develops new products that could appeal to its current
customer.groups even though those new products may be technologically unrelated
to the existing product lines. Which of the following best describes the statement?

» Rétrenchment

» Market development

» Horizontal integration

PG#92

Adding new, unrelated products or services for present customers is called horizontal
diversification.

Question No: 21 (Marks: 1) - Please choose one
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Abdullah Group of Industries isinvolved in the sale of its marginal business. It is
most likely to say that Abdullah Group is implementing

strategy.

» Join venture
» Acquisition
» Liquidation

PG#93

Retrenchment occurs when an organization regroups through cost and asset reduction to reverse
declining sales and profits. Sometimes called a turnaround or reorganization strategy,
retrenchment is designed to fortify an organization's basic distinctive competence. During
retrenchment, strategists work with limited resources and face pressure from shareholders,
employees, and the media. Retrenchment can entail selling off land and buildings to raise
needed cash, pruning product lines, closing marginal businesses, closing obsolete factories,
automating processes, reducing the number of employees, and instituting expense control
systems.

Question No: 22 (Marks: 1) - Please choose one

Mergersand acquisitions are created for all of thefollewing reasons EXCEPT:
» For gaining new technology

» For reduction of tax obligations

» For gaining economies of scale

» For increasein number of employees

Question No: 23 (Marks: 1) - Please cheose one

In which of the given phases of sthategic management, strategies are put into action?
» Strategy formulation

» Strategy implementation

» Strategy evaluation

» All of the given options

PG#4

Strategy implementation is often called the action stage of strategic management.
Implementing means mobilizing employees and managers in order to put formulated
strategies into action.

Question No: 24 (Marks: 1) - Please choose one
isthe principle of conduct that guides decision-making.

» Human rights

» Businessethics

» The constitution

» Social responsibility

PG#14

Business Ethics and Strategic Management
Definition:
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Business ethics can be defined as principles of conduct within organizations that guide
decision making and behavior.

Question No: 25 (Marks: 1) - Please choose one

Which of thefollowing should be created first and foremost by a strategist?
» Strategy

» Objectives

» Vision

» Mission

Question No: 26 (Marks: 1) - Please choose one

Which of thefollowing is FAL SE about vision and mission statements?

> Vision statement gives the overall purpose of an organization while a mission
statement describes a picture of the preferred future

» A vision statement describes how the future will look if the organization achieves its
mission and a mission statement explains what the organi zationdoes

» Mission statement answers the questions what is our business’and the vision statement
answers the question what do we want to become

» Mission statement explains the current positionand activities of afirm whereas vision
statement explains the future objective

Question No: 27 (Marks: 1) - Please choose one

Which of the following isNOT a key question that can reveal internal strengths and
weaknesses of the mar keting department?

» Does the firm have effective sales?

» Are markets segmented effectively?

» Arethefirm’s products and'services priced appropriatel y?

» Does the firm have good liquidity?

PG#63

Marketing Audit Checklist of Questions

Similarly as provided earlier for management, the following questions about marketing are pertinent:
1. Are markets segmented effectively?

2. Isthe organi zation positioned well among competitors?

3. Has the firm's market share been increasing?

4. Are present channdls of distribution reliable and cost-effective?

5. Doesthefirm have an effective sales organization?

6. Does the firm conduct market research?

7. Are product quality and customer service good?

8. Arethefirm's products and services priced appropriately?

9. Does the firm have an effective promotion, advertising, and publicity strategy?
10. Are marketing planning and budgeting effective?

11. Do the firm's marketing managers have adequate experience and training?

Question No: 28 (Marks: 1) - Please choose one
“A desired future state that the organization attemptsto realize”. | dentify the term
relevant to the given statement.
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» Goal
» Strategy
» Policy
» Procedure

A goa isadesired future state that the organization attemptsto realize.

PAPER 02

Question No: 1 (Marks: 1) -Pleasechooseone
Which of thefollowing is an example of a narrow mission?

» Wesdl packaged pineapples

» Thefirm deals in beverages

» Stationeryis our product

» Company manufactures food items

Question No: 2 (Marks: 1) -Please choese one

All of thefollowing are the examples of a bréad mission EXCEPT :
» The firm deals in beverages

» Wesell quality skimmed milk

» Stationery is our product

» Company manufactures food items

Question No: 3 (Marks: 1) -Pleasechooseone

The organizations that\conduct business operations across national borders are
known as:

» Multinational cor porations

» Domestic fitms

» Strategic‘aliances

» Franchises

Question\No: 4 (Marks: 1) -Pleasechooseone

A mission statement should “reconcile interests among diver se stakeholders’. What
doesit mean?

» All shareholdersmust be satisfied

» Shareholders should be given preference over customers

» Firm will devote attention to meeting claims of variousstakeholders

» Firmwill devote its attention towards the maximization of shareholders value

PG.23
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Second, a mission statement needs to be broad to effectively reconcile differences among and
appeal to an organization's diverse stakeholders, the individuals and groups of persons who have
a gspecid stake or clam on the company. Stakeholders include employees, managers;
stockholders; boards of directors; customers; suppliers; distributors; creditors; governments
(local, state, federal, and foreign); unions; competitors; environmental groups; and the general
public.

Question No: 5 (Marks: 1) -Pleasechooseone

Where an organization takes into account the effect of its strategic decisionswen the
society, thefirm is taking care of:

» Corporate governance

» Businesspolicy

» Businessethics

» Social policy

Social issues mandate that strategists consider not only what the organization owes its
various stakeholders but aso what responsibilities the firm has to consumers,
environmentalists, minorities, communities, and other groups. After decades of debate on
the topic of socia responsibility, many firms still struggle to determine appropriate social
policies

Question No: 6 (Marks: 1) -Pleasechoose one

External assessment is performed in which.ef the following strategic-management
phase?

> Strategy formulation stage

» Strategy implementation stage

» Strategy evaluation stage

» All of the given options

(pg29 handouts)

Question No: 7 (Marks, 1) -Pleasechooseone

Suppose, the value'ef,the currency of a certain country falls, what can be the effect
on companies in\Different Industries and in Different Locations in that country
respectively?

» Significant'and equal

» Margina and equal

» Significant and unequal

» Insignificant and unequal

The value of the currency is fall for a certain country. It has over all a significant effect.
But it is not necessary that this effect will be treated equally at the different industries and
location of that country.

Question No: 8 (Marks: 1) - Please choose one
Which of thefollowing is one of the Political, Governmental & L egal factors?
» Ethical concerns
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» Traffic congestion

» L obbyingactivities

» Averagelevel of education

Political, Governmental, and L egal Forces
Government Regulation

Key opportunities & key threats

* Antitrust legislation (Microsoft)

» Tax rates

* Lobbying efforts

* Patent laws

Question No: 9 (Marks: 1) - Please choose one

Use of the Internet and Internet technologies can be integrated intothe’sales of on-
line aswell as off-line business and marketing portion of thewalue chain through
which of thefollowing?

» Through software that permits customers to specify build<to-erder options

» Through online product catalogs containing rich, product information and
specifications

» Via online price quotes and online announcements of/special salesand promotions

» All of the given options

Question No: 10 (Marks: 1) - Please cheeseohe

Which of thefollowing statement is TRUE about | nternal audit?

» Itisdone parallel to external audit

» Itisdone before external audit

P Itisdone after externa audit

» None of the given options

The process of performing an internal audit closely parallels the process of performing
an external audit.

Question No: 11, ( Marks: 1) - Please choose one

All of the following are included in the five functions of the management
process exeept.

» Planning

» Organizing

» Leading

» Delegating

Question No: 12 (Marks: 1) - Please choose one

Which of thefollowing statement is correct about distinctive competence?

» Isusually tied closely to the ability of a company's manufacturing capability and/or its
proprietary technology and know-how

» Nearly dways residesin the ability of the company's assets on its balance sheet rather
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than in its people

P |s better suited in helping companies defend against external threats than in pursuing
externa market opportunities

» Isaunique thing that a firm does really well and that quality or attribute setsit
aside from itscompetitors

Distinctive Competencies:

[0 A firm’s strengths that cannot be easily matched or imitated by competitors

[ Building competitive advantage involves taking advantage of distinctive competencies

[1 Strategies designed in part to improve on afirm’ s weaknesses and turn to strengths

Question No: 13 (Marks: 1) - Please choose one

Which of the following ratios is least likely to be helpful in evaluating’a firm’s
decision regarding dividend?

» Earnings-per-shareratio

» Long-Term Debt-to-Equity Ratio

» Dividends-per-share ratio

» Price-earnings ratio

Three financia ratios that are helpful in evauating a firm's dividend decisions are the
earnings-per share ratio, the dividends-per-share ratio, and the price-earnings ratio.

Question No: 14 (Marks: 1) - Please chooseone

Amir, a sole proprietor, usesthe informatiemsystem to ask the question; “What if
the prices will decrease by 16% in thenext year?” Which of the following functions
theinformation system is performing far Amir?

» Functional support role

» Decisional support role

» Manageria support role

» Analytica supporting role

The decision support role

The business decision-making support function goes one step further. It becomes an
integral part -- even a vita part -- of decison -making. It allows users to ask very
powerful "What if...?" questions

Question'No: 15 (Marks: 1) - Please choose one
Assigning,arate=2 in | FE matrix indicates what?
» A'mag/or weakness

» A minor weakness

» A minor strength

» A magjor strength
A mgjor weakness (rating = 1), a minor weakness (rating = 2), a minor strength (rating = 3), or
amajor strength (rating = 4).

Question No: 16 (Marks: 1) - Please choose one
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Which of the following is sometimes referred as “the mystery approach to decision
making, when subordinatesareleft tofigure out what is happening and why” ?
» Managing by hope
» Managing by extrapolation
» Managing by crisis
» Managing by subjectives
Managing by Subjective—built on the idea that there is no genera plan for which way to
go and what to do; just do the best you can to accomplish what you think should be done.
In short, "Do your own thing, the best way you know how" (sometimes referred to as the
mystery approach to decision making because subordinates are left to figure out what
is happening and why).

Question No: 17 (Marks: 1) - Please chooseone

TheWeb sitesthat sell productsdirectly tothe consumers are the examples of which
type of strategy?

» Backward integration

» Product development

» Forward integration

» Horizontal integration

Question No: 18 (Marks: 1) - Please chetse one

Khawar Garments, a domestic firm beginstag éxport to India, it is an example of
which of thefollowing?

» Horizontal integration

» Market development

» Forward integration

» Concentric diversification

Market Development: Introducing present products or services into new geographic area

Question No: 19 ((Marks: 1) - Please choose one

Which of the féllowing isNOT a situation when an organization should use an
unrelated diversification strategy?

» When an‘ergani zation’s present channels of distribution can be used to market the new
products to,current customers

» Revenues from current products/services would increase significantly by adding
the new related products

» When an organization competes in a highly competitive and/or a no-growth industry

» When the new products have counter-cyclical sales patterns compared to an
organization’s present products

Guiddinesfor Horizontal Diversification

Four guidelines when horizontal diversification may be an especially effective strategy are:

[0 Revenues from current products/services would increase significantly by adding the new
unrelated products

[1 Highly competitive and/or no-growth industry w/low marginsand returns
www.vuaskari, com
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0 Present distribution channels can be used to market new productsto current customers
[J New products have counter cyclical sales patterns compared to existing products

Question No: 20 (Marks: 1) - Please choose one

Which strategy would be effective when the stockholders of a firm can minimize
their losses by selling the or ganization’s assets?

» Liquidation

» Integration

» Differentiation

» Diversification

Question No: 21 (Marks: 1) - Please choose one

When both divestiture and retrenchment have been pursued unsuceessfully, which
of thefollowing strategiesis effective to pursue?

» Forward integration

» Liquidation

» Merger

» Takeover

Guiddinesfor Liquidation

Three guidelines when liquidation may be an especiadly effective strategy to pursue are:
When both retrenchment and divestitur e have been pursued unsuccessfully

If the only alternativeis bankruptcy, liquidation isan orderly alter native

When stockholders can minimize their losses by selling the firm'’s assets

Question No: 22 (Marks: 1) -«Pleasechoose one

Which of the following enablés the.firm to create superior value for its customers
and superior profitsfor itselfsin comparison toitsrival firms?

» Competitiveadvantage

» Comparative advantage

» Differential advantage

» Suitable advantage

A firm's strengths that cannot be easily matched or imitated by competitors are called distinctive
competencies. Building competitive advantages involves taking advantage of distinctive
competencies.

Competitive advantage enables the firm to create superior value for its customers and superior
profitsfor itself

http://www.quickmba.com/strategy/competitive-advantage/

Question No: 23 (Marks: 1) - Please choose one

During which of the following periods, Strategic Management was considered to be
curefor all problems?

» Mid 1960sto mid 1970s
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» Mid 1970s to mid 1980s

» Mid 1980s to mid 1990s

» Mid 1950s to mid 1960s

In 1960; s and 70 it was consider to be panacea for problems. But in 1980; s two
important revolutions

Question No: 24 (Marks: 1) - Please choose one

In which of the given phasesof strategic management, strategiesare put into action?
> Strategy formulation

» Strategy implementation

» Strategy evaluation

» All of the given options

Strategy implementation is often called the action stage of strategic management. |mplementing
means mobilizing employees and managers in order to put formulated strategies into action.

Question No: 25 (Marks: 1) - Please choose one

Which of thefollowing is a key merit of strategic management?

» Strategic management enables an organization to be proactive

» Strategic management enablesan organizatjon to avaidithe threats

» Strategic management enablesan organization to defeat their competitors
» Strategic management enablesan organization te foreseeinto the future
Following are the major benefits of Strategic management:

Proactive in shaping firm’s future

Initiate and influence actions

Formulate better strategies (Systematic, logical, rational approach)

Question No: 26 ( Marks: 4%y, Please choose one

“If a strategist has identified that the market growth rate is 8 %, the number of
sellersin industry are 52 and the industry's products are differentiated.” Which of
thefollowing industry!Ssuccessfactor is heexploring?

» Socia forces

» Competitiveforces

» Politicalferces

» Economic forces

Questien No: 27 (Marks: 1) - Please choose one

Which of the following is the decision support role of Management Information
System?

» Processing marketing records into marketing plans

» Allowingusersto ask "What if* questions

» Recording and storing such as human resource records

» Processing operations records into production schedules
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Question No: 28 (Marks: 1) - Please choose one
A seriesof ratios that measure the extent to which a firm has been financed by debt
isknown as:
» Activity ratios
» Leverageratios
» Profitability ratios
» Liquidity ratios
Leverage ratios measure the extent to which afirm has been financed by debt.

Question No: 29 (Marks: 3)

Planning function is mostly carried out by managersin strategy formulation stage.
What activities are performed under thisfunction?

Answer:

Following functions are performed under strategy formulation stage:

1-Vision and Mission Statement (target of the organization)

2-Stregnths and Weaknesses.(Internal factors.)

3-Opportunities and Threats.(External factors)

Strategy formulation is concerned with setting long termygoals’and objectives, generating
strategies to achieve those goals.

Question No: 30 (Marks: 3)
What should be the characteristics of_afirm)that is successfully pursuing a Cost
L eadership Strategy? Enlist any six of them.

Answer:

Six characteristicsof successfully, persuing cost leadership strategy firm:
1-Limited perks.

2-High efficiency.

3- Low overhead.

4-Wide spans of control.

5-Intensive screening of‘budget.

6-Empl oyees participation in cost control efforts.

Question No: 31 (Marks: 5)

List .down), and explain five steps that comprise an effective framework for
conducting an |FE Matrix.

Steps involved in the development of |FE Matrix:

1-List any internal factors indentified in the internal audit . Only ten to twenty factorswill
be enough including strengths and weakness.Use percentage , ratios and comparative
numbers.

2-Assign weights to each factor ranging from O to 1.The rates assigned indicate the
relative importance of each factor to being successful.Sum of all weights must eb equal to
1.
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3-Assign 1-4 rating to each factor to see whether the factor represents major
weakness(rate=1) or minor weakness (rate=2) , minor strength (rate =3 ) or major
strength (rate=4).
4- Multiply each factor's weightsto its ratingsto determine its weighted score.
5-Sum the weighted score of each variable

Question No: 32 (Marks: 5)
Give at least two examples of multinational or local firms that are operating in
Pakistan and haveinitiated backward integration. Justify your answer ?

PAPER 03

Question No: 1 (Marks: 1) - Please choose one
Internal and external environment generallyset'the
? Strategies

? Goals

? Both of the optionsgiven

? None of the options given

Po#l

4. Internal and exter nal environment:

Internal and external environment generally set the goals. Simply externa
environment forced internal environment to set the goals and guide them that how to
achieve the goas?

Question No: 2 (Marks: 1) - Please choose one

are individuals who are most responsible for the success or failure
of an organization.

? Managers

? Internal*auditors

? Strategists

? None of the mentioned options

Pg#6

Strategists

Strategistsare individuas who are most responsible for the success or failure of an
organi zation.

Question No: 3 (Marks: 1) - Please choose one
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includes all those factors which affect the organization and
itself affected by the or ganization.
? Social environment
? Task environment
? PEST analysis
? None of the mentioned options
pg#8
Task Environment:
Task environment includes all those factors which affect the organization and itself
affected by the organization.

Question No: 4 (Marks: 1) - Please choose one
Obj ectives should not be
? Measurable

? Redligtic

? Qualitative

? Understandable

pg78

TheNature of Long-Term Objectives

Objectives should be quantitative, measurable, realistic, understandable, challenging,
hierarchical, obtainable, and congruent among organizationa units.

Question No: 5 (Marks: 1) - Pleasechaose one

A clear is needed beforealter native strategies can be formulated and
implemented.

? Mission statement

? Vision statement

? Strategy

? None of the mentioned 6ptions

As indicated in the strategic-management model, a clear mission statement is needed
before aternative strategies can be formulated and i mplemented.

Question No: 6 (Marks: 1) - Please choose one

The process of performing an external audit must involve
? Asmany manager sand employees aspossible

? As less as possible managers and employees

? Just manger not employees

? None of the mentioned options

The Process of Performingan External Audit

The process of performing an external audit must involve as many managers and
employees as possible.
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Question No: 7 (Marks: 1) - Please choose one
Compared to , the process of performing an provides
mor e opportunity for participants to understand how their jobs, departments, and
divisonsfit into
thewhole organization.
? External audit, internal audit
? Internal audit, External audit
? Organizational anaysis, industria analysis
? None of the mentioned options
Compared to the external audit, the process of performing an internal audit provides more
opportunity for participants to understand how their jobs, departments, and divisions fit
into the whole organization.

Question No: 8 (Marks: 1) - Please choose one

Which of thefollowing is true about or ganizing?

e Determiningwho doeswhat and who reportsto whom

e Anessentia bridge between the present and the futurethat increases the likelihood of
achieving desired results

e A process of influencing people to accomplish-gpecifig objectives

¢ None of the mentioned options

The purpose of organizingisto achieve coordinated effort by defining task and authority

relationships. Organizing means determining who does what and who reportsto whom.

Question No: 9 (Marks: 1) - Pleaseiechoese one
Theinvestment decision is also.called

? Capital budgeting

? Financing decision

? Dividend decisions

? None of the mentionéd options
Finance/Accounting Functions

Determining financial strengths and weaknesses key to strategy formulation
Investment decision (Capital budgeting)

Financing decision

Dividend decision

Question*No: 10( Marks: 1) - Please choose one

What refers to a strategy of seeking ownership of or increased control over afirm’s
competitors?

? Forward integration

? Conglomerate diversification

? Backward integration

? Horizontal integration

Horizontal integration refers to a strategy of seeking ownership of or increased control
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over afirm's competitors.

Question No: 11 ( Marks: 1) - Please choose one
All organizations develop a systematic structure that definesand limits the behavior
of their members.

? True

?False

What Three Common Characteristics Do All Organizations Have Share?

First: Every organization hasa purpose and is made up of people who are grouped in
some fashion.

Second: no purpose or goal can be achieved without a decision maker.

Third: all organizations develop asystematic structurethat defines and limits the
behavior of its members.

Question No: 12 ( Marks: 1) - Please choose one

In evaluation phase of strategic management annual objectives are especially
important.

?True

? False

Annua objectives are especialy important in strategy implementation not for Evolution.

Question No: 13 ( Marks: 1) - Please choese'one

The decision-making model consists of four styles: directive, analytic, behavioral,
and group interaction.

?True

? False

The decision-making model consists of four styles. directive, anaytic, behavioral, and
conceptua

Question No: 144 Marks: 1) - Please choose one

Staffing isthebasic duty of a manager.

?True

?False

Staffing

Personnel management

Human resources management

The management function of staffing, aso called personnel management or human
resource management, includes activities such as recruiting, interviewing, testing,
selecting, orienting, training, developing, caring for, evaluating, rewarding, disciplining,
promoting, transferring, demoting, and dismissing employees, and managing union
relations.
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Question No: 15( Marks: 1) - Please choose one
An organization should use backward integration strategy only if it competesin a
no-growth or a slow-growth industry.
? True
? False
Six guidelines when backward integration may be an especially effective strategy are:
[1 When present suppliers are expensive, unreliable, or incapable of meeting needs
[0 Number of suppliersis small and number of competitors large
[J High growth in industry sector
[J Firm has both capital and human resources to manage new business
[J Advantages of stable prices are important
[J Present supplies have high profit margins

Question No: 16 ( Marks: 5)

Given below is the mission statement of a company. Y.ou are reguired to evaluate
the statement based on thefollowing criteria specified. Jugtify yeur answer.

Criteria

» Self concept

* Products and services

* Market

« Concern for public image

Mission Statement

“GEO informs and entertains while cel grating cultures and prompting dialogue in the
spirit of "liveand let live".

Question No: 17 (Marks: 5)
Suppose according to the LFE ‘matrix, the weighted score of a certain company is
2.20. How that company will interpret thisscorein terms of itsinternal factors.

Question No: 18 (‘Marks: 5)
Statethe name of Michael porter’sgeneric strategiesand define any two of them.

Question No: 19( Marks: 10)
Definethe following terms

* Horizontal integration

* Product development
 Concentric diversification

* Retrenchment

« Joint venture
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PAPER 04

Question No: 1 (Marks: 1) - Please chooseone
Various job titles of a strategist may include:al]*of the following EXCEPT:
1. Owner
2. Foreman
3. Chancellor
4. Chief executive officer
Strategists have various job titles, such as chief executive officer, president, and owner, chair of
the board, executive director, chancellor, dean, or entrepreneur.

Question No.2, (\Marks: 1) - Please choose one
According t6,.Peter'Drucker’, what is the prime task of strategic management?
1. To'deveop thevision of the business
2. “Eftectively evaluate the strategies
3-%Lo think through the overall mission of a business
4. Develop alternative set of strategies
Primetask:
Peter Drucker says.
“Theprimetask isto think through the overall mission of a business’.

Question No: 3 (Marks: 1) - Please choose one
Strategist is an individual who is involved in the strategic management process, thusmay
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be known as:
1. Member board of director
2. President

3. Division manager

4. All of the given options
Strategists have various job titles, such as chief executive officer, president, and owner, chair of
the board, executive director, chancellor, dean, or entrepreneur.

Question No: 4 (Marks: 1) - Please choose one
External opportunities and threats that can significantly benefit or harm an organization
may include all of the following EXCEPT:
1. Demographics
2. Competitive trends
3. Technological changes
4. Research and development P7
As4Misaninternal factor.

Question No: 5 (Marks: 1) - Please chooseene
The S & T Organization has an established "gameplan” for its business operations.
This game plan reflects the company's ‘awareness of how and where it should
compete and against whom the competition sheuld take place. It can be stated that this
organization has an established

1. God

2. Formality

3. Poalicy

4. Strategy
(Q#3

Question'No: 6 (Marks:. 1) - Please choose one
Identify(the term that is known as a “mean of providing guidance to actions and
procedures, including how resources are to be alocated and how tasks assigned to the
organization might be accomplished”.

1. Policies

2. Objectives

3. Aspirations

4. Goals

Palicies are the means by which annua objectives will be achieved. Policies include guidelines,
rules, and procedures established to support efforts to achieve stated objectives.
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Question No: 7 ( Marks: 1) - Please choose one
All of the fol lowing statements are true about a firm’s mission statement EXCEPT:

e A mission statement directly contributes positively to financial performance

e A mission statement does not directly contribute positively to financial
performance

e A mission statement should not provide useful criteria for selecting among
aternative strategies

e Primary reason to develop amission statement is not to attract the custemers

Question No: 8 (Marks: 1) - Please choose one
All of the following external forces directly affect an organization EXCEPT:
1. Market segmentation strategies
2. Types of products/services offered
3. Management structure of an organization
4. Choice of businesses to acquire or sell

External forces affect the types of products developed, the nature of positioning and mar ket
segmentation strategies, the types of services offered, and the choice of businesses to acquire
or sell.

Question No: 9 (Marks: 1) - Please ehoose one
“If astrategist has identified that,the'market growth rate is 8 %, the number of sellersin
industry are 52 and the inddstry's products are differentiated.” Which of the following
industry's success factor he is exploring?

1. Socia forces

2. Competitive forces

3. Social forges

4. Economic forces

Question No: 10 ( Marks: 1) - Please choose one
Suppose;“the value of the currency of a certain country falls, what can be the effect on
companies in Different Industries and in Different Locations in that country respectively?
(ANSrequired)

1. Significant and equal

2. Marginal and equal

3. Significant and unequal

4. Insignificant and unequal

Question No: 11 (Marks: 1) - Please choose one
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Which one variable fals under the category of the Social, Cultural, Demographic, and
Environmental Variable?
1. Propensity of people to spend
2. Buying habits P34
3. Levd of disposable income
4. Income differences by region

Key Social, Cultural, Demographic, and Environmental Variables
« Attitudes toward government

« Attitudes toward work

» Buying habits

« Ethical concerns

« Attitudes toward saving

Question No: 12 (Marks: 1) - Please choose one
Local, state, and national elections, world oil, currency, andylabor, markets, number of
patents, specia tariffs are the examples of which one of thefollowing?

1. Economic forces

2. Palitical. governmental. and legal for ces P3&

3. Socidl, cultural and, demographic forces

4. Competitive forces

Question No: 13 (Marks: 1) - Please’choese one
Which of the following best describes™this statement; “A systematic and ethical
process for gathering and analyzing,information about the competition’s activities and
general business trends to further a business' own goals’?

1. External assessment

2. Industry analysis

3. Competitive ifitelligence program P43

4. Business ethics

Competitive I ntelligence Programs
Systematic and ethical process for gathering and analyzing information about the competition’s
activities and general business trends to further a business' own goals.

Question'No: 14 (Marks: 1) - Please choose one
Which of the following can be considered as barriers to entering a market or industry?
1. Thelack of economies of scale and experience and low levels of brand loyalty
2. The presence of large number of rivals aready in the industry
3. Reatively large capital requirements and industry have economies of scale
4. The absence of tariffs, trade restrictions, and/or government-mandated regul ations
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Question No: 15 (Marks: 1) - Please choose one

Supplier bargaining power is not likely to pose strong competitive pressure when which

of the following situation is prevailing?

e Buying firms are looking for suppliers with superior just-in-time supply capabilities
and low prices

e Thesuppliersfurnish acritical part or component that isin relatively short supply

e Buying firms collaborate closely with their key suppliers to achieve mutual benefits

e The products of aternative suppliers are highly differentiated, making the cost of
switching relatively high

Question No: 16 (Marks: 1) - Please choose one

Which of the following is a collection of firms that offers similar/produets or services?
such as IBM, Apple, and Dell?

Concentration

LN r

Corporation

Alliances

An industry describes a much more specific grouping of companies with highly similar
business activities.

Question No: 17 (Marks: 1) - Please choose one

While preparing an External Factor Evaluation Matrix, atotal score of 0.8 indicates that:
Firm is taking advantages of strengthSandiavoiding threats

Firm is taking no advantage of oppertunities and is avoiding threats

Eirm isnot taking advantages of opportunities and is not avoiding threats
Firm is taking advantage of opportunities and is avoiding the threats

Question No: 18 (Marks: 1) - Please choose one

Assigning rating '2440 an internal factor in IFE matrix indicates what?
Major weakness

Minor weakness

Minor strength

Major strength

Question*No: 19 (Marks: 1) - Please choose one
Which of the following are signs of weakness in a company's competitive position?

(ANS Required)

A return-on-equity is below 25% and earnings per share islessthan Rs. 2.00
A price set by the firm higher than the market |eader

A declining market share, poor product quality and few salesin mar ket
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Lower revenues and profit margin and narrow product line than the market leader

3.Which of the following are signs of strength in 2 companys competitive position?”
_ B A strongly differentiated product, 2 strong or osing merket shate, and importznt
-
= IEsOUICes, competencies, or capahbilities
C b B&D cxpenditures greater than 510 million annuelly and advertising
cxpenditures zabove 525 million annually
[} c A wehsite with extensive information sbout the company and its product line

[ d A deht-to-assct ratio below 0.50 and a positive net cash flow:

4. Which of the following are signs of weakness in a companys competitive positon?
L2 = A higher price than dvals

r b An zfter-tax retum-on-equity below 15% and camings per share of less then
* .00

c. Being in an unfavorably situated strategic group, an croding mearket share, sub-
[ Fr product gquality, few szles in market sezments where growth is fastest or
potentizl is greatest, 2nd higher costs wlative to competitors
[C d Lower revenues than the market share leader

Question No: 20 (Marks: 1) - Please choose one

What is the essential bridge between, theypresent and the future that increases the
likelihood of achieving desired results?

Motivating

Planning

Controlling

Organizing

Planning isthe:

0 Start of the process

[J Bridge between present and future

[ Increases likelihood of achieving desired results

Question®No: 21 (Marks: 1) - Please choose one

Sana has'spent a day in a session where the future of her company was discussed.

The people involved were trying to determine what the role of their company was as the
21st century approaches. Goas were then developed based upon their vision of the
company's mission. Sana spent her day on which of the following process?

Planning
Organizing
Leading
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Controlling

Question No: 22 ( Marks: 1) - Please choose one
How Synergy can numerically be expressed?
2+2=3 (NAGATIVE)

2+2=0

2+2=4

2+2=5 POSITIVE SYNERGY

Question No: 23 (Marks: 1) - Please choose one

Which of the following can reveal the demographic characteristics of an,organization’s
Customers?

Test marketing

Customer profiling

Market development

Vision statement

Ref:

The information generated by customer analysis can be essential in developing an effective mission
statement. Customer Profiles can reveal the demographic characteristics of an organization's
customers.

Question No: 24 (Marks: 1) - Please chaose.ene

Test marketing is commonly applied by which.of the following companies?

Industrial goods companies

Consumer_goods companies

Public sector companies

Private sector companies

Test marketing is used more frequently by consumer goods companies than by industrial goods
companies.

Question No: 25 (‘Marks: 1) - Please choose one

All of the following are the consideration for a company when conducting test marketing
EXCEPT:

What adveértiSmg channel should be used for test?

How many\cities to include for test?

What,information to collect during the test?

What action to take after the test has been completed?

In conducting a test market project, an organization must decide how many cities to include,
which cities to include, how long to run the test, what information to collect during the test,
and what action to take after thetest has been completed.

Question No: 26 (Marks: 1) - Please choose one
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Which of the following ratiosis least likely to be helpful in evaluating afirm’s decision?
Regarding dividend?
Earnings-per-shareratio
Long-Term Debt-to-Equity Ratio
Dividends-per-share ratio

Price-earningsratio
Three financial ratios that are helpful in evauating a firm's dividend decisions are the earnings-per share
Ratio, the dividends-per-share ratio, and the price-earnings ratio.

Question No: 27 (Marks: 1) - Please choose one
Debt-to-equity ratio is one of the types of which ratios?
Profitability

L everage

Liquidity

Activity

L ever age ratios measure the extent to which afirm has been financed by debt.
[1 Debt-to-total-assets ratio

[1 Debt-to-equity ratio

[J Long-term debt-to-equity ratio

[J Times-interest-earned (or coverage) ratio

Question No: 28 (Marks: 1) - Please choose one

In strategy formulation phase, what can<be the problem when only financia ratios are
used to measure organizational performance?

(Ansrequired)

They need to be compared with competitors (100%)

They are only understandabl e by accountants

There are many different measurés.available

The measures are usuall y{inconsi stent

Question No: 29 (‘Marks: 1) - Please choose one

All of the following are functional support roles of Management Information System
EXCEPT:

Recordingiandrstoring accounting records

Recording and storing inventory data

Recording and storing business intelligence data

The enhanced ability to explore " what if"

Question No: 30 (Marks: 1) - Please choose one

------------------ become/s information only when it/they is/are evaluated, filtered,
condensed, analyzed and organized for a specific purpose, problem, individual, or
time.

Material

Data
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Competitive advantages
Competitor analysis

Data becomes information only when it is evaluated, filtered, condensed, analyzed, and organized for a
specific purpose, problem, individual, or time

Question No: 31 (Marks: 1) - Please choose one

Which of the following is adrawback or limitation of Horizontal Integration?

Synergies may be moreimaginary than real

It can increase suppliers and buyers' bargaining power

Economies of scale are likely to be decreased

Both thefirst & third options are correct

Disadvantage of Horizontal integration:

e Synergies maybe moreimaginary than real

e Substitutes market is often very different. Challenge occurs to management during acquisition.

e Reduction in competition may lead to anti -trust iSsues.

Question No: 32 (Marks: 1) - Please choose one

The business strategy decided upon by ABC Corporation‘is one that engagesit in
production of goods that are low in cost as cempared to its competitors. ABC
Company is perusing which one of the following strategy?

Differentiation strategy

Focus strategy

Niche strategy

Cost leader ship strateqy

Cost leadership emphasizes producing standardized products at very low per-unit cost for
consumers who are price-sensitive

Question No: 33 (Marks: 1) - Please choose one

Where usage rate ,Of \present customers of the company can be increased
significantly and _the ‘Current markets are not saturated, which strategy would be
effective for the company to follow?

Market Penetfation

Product Develepment

Market Devel opment

Retrenchment

Four guidelines when market penetration may be an especialy effective strategy are:

Current markets not saturated

Usage rate of present customers can be increased significantly

Market shares of competitors declining whiletotal industry sales increasing
Increased economies of scale provide major competitive advantages

Question No: 34 (Marks: 1) - Please choose one
Which of the followings involves the substantial modification of existing products or the
creation of new but related products that can be marketed to current customers through
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established channels?

Innovation
Differentiation
Product development
Market development

Question No: 35 (Marks: 1) - Please choose one

Rose Company markets new products or services that have no technological or
commercial synergies with current products, but which may appea to new greups of
customers. Which strategy is being adopted by Rose Company?

Horizontal diversification

Horizontal integration

Conglomer ate diver sification

Backward integration

Conglomerate diversification means Adding new, unrelated products or services for new customer.

Question No: 36 (Marks: 1) - Please choose one

XY Z Corporation has decided to cut back on its product [ines and to reduce the size of its
operations because it can support no longer commitments’needed to sustain it.

XYZ is going to pursue which of the following strategy”?

Divestiture

Conglomerate diversification

Retrenchment

Liquidation

Question No: 37 (Marks: 1¢) - Please choose one

Ahmad Textiles and Supefior Textiles have come with each other in cross- manufacturing
agreement, the firmsare going for which of the following?

Ligquidation

Acquisition

Joint venfure

Takeover

(page 10)

Question No: 38 (Marks: 1) - Please choose one

Mergers and acquisitions are created for all of the following reasons EXCEPT:
For gaining new technology

For reduction of tax obligations

For gaining economies of scale

For increasein number of employees
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Some of the potential advantages of mergers and acquisitions include achieving economies of scale,
combining complementary resources, gar nering tax advantages, and eliminating inefficiencies.

Question No: 39 (Marks: 1) - Please choose one

Which of the following enables the firm to create superior value for its customers
and superior profitsfor itself in comparison to itsrival firms?

Competitive advantage

Comparative advantage

Differentiad advantage

Suitable advantage

Competitive advantage enables the firm to create superior value for its customers
and superior profits for itself

Question No: 40 (Marks: 1) - Please choose one
Non-financial benefits of strategic management includeallief the following EXCEPT:
Enhanced awareness of threats

Reduced resistance to change

Increasein sales

Better awareness of externa threats

Non-Financial benefits:

[ Increased empl oyee productivity

U Improved understanding of competitors' strategies

) Greater awareness of external threats

[ Understanding of performance reward relationships

[] Better problem-avoidance

[J Lesser resistance to change

Question No#4L, ( Marks: 5)

A good missten,statement should include “ Customer orientation”, what does it

mean? Explain it with the help of simple examples.

Question No: 42 (Marks: 5)

What are'strengths and weaknesses of an organization? Explain with the help of
examples.
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PAPER 05

QuestionNo: 1 (Marks: 1) - Please choose one
Which of the following can be considered as afactor of internal strengths and weaknesses
of an organization?

» Technological changes
» Production/operations
» Demographics

» Competitive trends
Internal strengths and internal weaknesses are an organization's controllable activities that are performed
especialy well or poorly. They arise in the management, marketing, finance/accounting,
production/operations, research and development, and computer information systems activities of a
business.

QuestionNo: 2 (Marks: 1) - Please chogse one
The objectives set by a manager should have which of the following characteristics?

» Should spell out how fast the company's strategy is to be implemented

» Should be challenging and congruent among organizational units

» Should include long-range performance targets but not short-range targets

» Should include financial performance targets but not strategic performance targets
Objectives should be quantitative, measurable, redlistic, understandable, challenging, hierarchical,
obtainable, and congruent among organizational units.

Question No: 3, "(Marks. 1) - Please choose one
All of the folfowing are the examples of abroad mission EXCEPT:

» T he\firm deals in beverages
» We sdll quality skimmed milk

» Stationery is our product
» Company manufactures food items

QuestionNo: 4 (Marks: 1) - Please choose one
Which of the following business actionsis NOT considered to be unethical ?

» Poor product or service safety
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» Using non-union labor in aunion shop
» Midleading advertising
» Too expensive products

QuestionNo: 5 (Marks: 1) - Please choose one
“A Good mission statement identifies the utility of a firm's products to its customers’;
which of the following represents this statement?

» Organization’ s philosophy
» Customer orientation
» Socia policy
» Declaration of attitude
A Customer Orientation
A good mission statement describes an organization's purpose, customers, products or services, markets,
philosophy, and basic technology. According to Vern McGinnis, amission statement should
[ Define what the organization is and what the organization aspires to be,
[ Delimited enough to exclude some ventures and broad enough to allow for creative growth,
[J Distinguish a given organization from al others,
[J Serve as aframework for evaluating both current and prospective activities, and
] Be stated in terms sufficiently clear to be widdly understood throughout the organization.
A good mission statement reflects the anticipations of customers. Rather than developing a product and
then trying to find a market, the operating philosophy of organizations should be to identify customers
needs and then provide a product or service to fulfill those needs. Good mission statements identify the

utility of afirm's productsto its customers.

QuestionNo: 6 (Marks. 1) - Pleasechoose one
Where an organization takes into account the effect of its strategic decisions on the
society, the firmistaking care of:

» Corporate governance
» Business poliey

» Business éhics

» Social policy

QuestionNo: 7 (Marks: 1) - Please choose one
External assessment is performed in which of the following strategic-management phase?

» Strategy formulation stage
P Strategy implementation stage
P Strategy evaluation stage

» All of the given options

Question No: 8 (Marks: 1) - Please choose one
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Suppose, the value of the currency of a certain country falls, what can be the effect on
companiesin Different Industries and in Different Locations in that country respectively?

» Significant and equal

» Marginal and equal

» Significant and unequal
» Insignificant and unequal

QuestionNo: 9 (Marks: 1) - Please choose one
What will happen to the Pakistani exports in overseas markets when there is.a strong value
of rupee?

» Pakistani exportswill be less expensive

» Pakistani exportswill be more expensive
» Pakistani exports will be more attractive

» Pakistani exportswill be desirable

Question No: 10 (Marks: 1) - Please choose.one
Local, state, and national elections, world gil; cutkency, and labor markets, number of
patents, special tariffs are the examples of which one of the following?

» Economic forces

» Palitical, governmental, and legal forces
» Social, cultural and, demographic forces
» Competitive forces

QuestionNo: 11  (Marks:1) - Please choose one
Which one of the following is NOT is a basic mission of a competitive intelligence
program?

» 1o provide a general understanding of an industry

» Toprovide a general understanding of a company’s competitors

» Toidentify industry executives who could be hired by thefirm

» To identify potential moves a competitor might make that would endanger a firm

QuestionNo: 12 (Marks: 1) - Please choose one

Which of the following arise when a company can take advantage of conditions in its
environment to formulate and implement strategies that enable it to become more
profitable?
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» Strengths

» Opportunities
» Weaknesses

» Threats

Question No: 13 (Marks: 1) - Please choose one
Assigning 1 rating to akey external factor indicates that:

» Response is superior

» Response is above average
» Response is average

» Responseis poor

QuestionNo: 14 (Marks: 1) - Please choose one
Assigning rating '2' to an internal factor in IFE matrix indicates what?

» Major weakness
» Minor weakness
» Minor strength

» Major strength

Question No: 15 (Marks: 1) ~Pleasechoose one
Life-directing attitudes that serveias behavioral guidelines are known as:

» Values
» Rites
» Beliefs
» Sagas
Vaues Life-directing attitudes that serve as behavioral guidelines

Question No: 16 (Marks: 1) - Please choose one
Which of the following isthe first step in the controlling function of management?

» Take corrective actions
» Restrict breaks employees take
» Evaluate expense reports

» Establish performance standar ds
Controlling consists of four basic steps:
1. Establishing performance standards
2. Measuring individual and organizationa performance
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3. Comparing actual performance to planned performance standards
4. Taking corrective actions

QuestionNo: 17 (Marks: 1) - Please choose one
The steps required to perform cost/benefit analysisinclude all BUT:

» Comparing the total costs with thetotal benefits
» Figure out the total costs associated with adecision
» Approximation of the total benefits from the decision

» Adding thetotal cost and total benefit

Three steps are required to perform a cost/benefit analysis:
'] Compute the total costs associated with adecision,

(] Estimate the total benefits from the decision, and

1 Comparethetotal costswith the total benefits.

Question No: 18 (Marks: 1) - Please choose one
Which of the following ratios is least likely to be helpfuljin’evaluating a firm's decision
regarding dividend?

» Earnings-per-share ratio

» Long-Term Debt-to-Equity Ratio
» Dividends-per-share ratio

» Price-earningsratio

QuestionNo: 19 (Marks: 1) -Please choose one
Which of the following iSthe first step in developing an | FE Matrix?

» Summing the weighted scores for each variable

» I dentifying the or ganization’s strengths and weaknesses

» |dentifying the organization’s functions of business

» Determining the lead strategist
IFE Matrix can be developed in five steps:
1. List key internal factors as identified in the internal-audit process. Use total of from ten to
twenty interna factors, including both strengths and weaknesses.

Question No: 20 (Marks: 1) - Please choose one

The business strategy decided upon by ABC Corporation is one that engages it in
production of goods that are low in cost as compared to its competitors. ABC Company is
perusing which one of the following strategy?
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» Differentiation strate gy

» Focus strategy

» Niche strategy

» Cost leader ship strategy

QuestionNo: 21 (Marks: 1) - Please choose one

The strategy embraced by Ahmad Bros. is to address the needs of a very selected and
specialized market segment. Ahmad Bros. is most likely to engage in which_one of, the
following types of strategy?

» Differentiation strate gy
» Best value strategy

» Focus strategy

» Low cost strategy

Question No: 23 (Marks: 1) - Please choose ane
Smoothies Tire & Rubber Co. is selling its North, American tire business to Avinza
International, is an example of which type of strategy?

» Related diversification
» Retrenchment
» Divestiture
» Liquidation
Divestiture Selling adivision or part of an organization

QuestionNo: 24 (Marks: 1) - Please choose one
A joining of two.companies through one company buying more than one half of the
other company's stocks'ts known as:

» Mornopelization
» A spin-off
» An‘acquisition
» A merger Correct
Merger
A joining of two companies through one company buying more than one half of the other company's stocks

QuestionNo: 25 (Marks: 1) - Please choose one
Which of the following environment includes al those factors which affect the
organization and isitself affected by the organization?
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» Task environment
» Social environment
» Extemal environment
» Internal environment

Question No: 26 (Marks: 1) - Please choose one
Which of the following isakey merit of strategic management?

» Strategic management enables an organization to be proactive

» Strategic management enables an organization to avoid the threats

» Strategic management enabl es an organization to defeat their competitors
» Strategic management enables an organization to foresee into the future

Question No: 27 (Marks: 1) - Please choose one
Developing vision and mission statements is important begause,of the following reasons
EXCEPT:

» They are the basis for allocating resources
» They are useful for largefirmsonly

» They establish organizational culture

» They translate objectives into work stfucture

Question No: 28 (Marks: 1) ~Pleasechoose one
All of the following are the circumstanees when forward integration strategies are beneficial
to be practiced EXCEPT:

» Availability of quality distributorsis limited

» Advantages of stable production are high

P Present distributors have high profit margins
[] Present distributors are expensive, unreliable, or incapable of meeting firm’s needs
1 Availability of quality distributorsislimited
[ When firm competes in an industry that is expected to grow markedly
[J Organization has both capital and human resources needed to manage new business of distribution
1 Advantages of stable production are high
] Present distributors have high profit margins

Question No: 29 (Marks: 3)
What are the two basic types of R & D that can take place in an organization?

Question No: 30 (Marks: 3)
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Vertical integration is the degree to which the firm owns its upstream and its

downstream buyers. What can be the possible benefits if the firm goes for vertical
integration?

Question No: 31 (Marks: 5)

Mr. Mansoor is a finance manager of a firm. He is asked to prepare a,financial
ratio analysis. What can bethe possible limitations of hisanalysis?

Question No: 32 (Marks: 5)

Mergers or acquisitions are the methods by which twof€ompanies combine to form
alarger company. What can be the reasons for acheiving,mergers or acquisitions?

PAPER-06

Question No: 1 (Marks: 1)_ - Please choose one

Which of thefollowing.isthegreatest advantage of inter national oper ations?
» Reduced tariffs.dnd taxes

» Access to global business practices

» Gaining new customers

> Less-intensecompetition

No:2 (Marks: 1) - Pleasechooseone

Which "tomponent of a mission statement addresses the basic beliefs, values,
aspirations, and ethical priorities of the firm?

» Technology

» Philosophy

» Customers

» Self-concept

Po#17 Philosophy: What are the basic beliefs, values, aspirations, and ethical
prioritiesof thefirm?
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Question No: 3 (Marks: 1) - Please choose one

One of the important componentsof a mission statement is Technology, which of the
following question is correct about technology asa mission component?

» Isthe firm using technology for the manufacturing its products?

» Isthe firm producing technology oriented products (like electronics)?

» |Isthefirm using technology to deal with customer complaints?
Technology: Isthe firm technologically current?

Question No: 4 (Marks: 1) -Pleasechooseone
The purpose of an external audit isto preparea list of which of thei g?

» Opportunities and weaknesses
» Threatsand strenﬁhs . < )
» Strengths and weaknesses o\ °

The purpose of an external audit is to develop a finite list of opportunities that could benefit a firm and
threats that should be avoided. (b‘y

Question No: 5 (Marks: 1) -Pleasecho oé:’

What will happen to the Pakistani ex overseas markets when there is a

strong value of rupee?
» Pakistani exports will be less ex

Question No: 6 (Marks 1)® - Please choose one

Which of thefollowin RUE about anti-trust legislation?
» Theisthe lawvint to protect the ozone layer in the environment
» Thisisth tended to regul ate the tax rates in the econom

» Thisisthelaw intended to regulate and register the patents
ANTITRUST LAW intended to promote free competition in themarket place by outlawing
monopolies

http://www.audioenglish.net/dictionary/antitrust_law.htm

Question No: 7 (Marks: 1) - Please choose one

Which of thefollowing is one of the Political, Governmental & L egal factors?
» Ethical concerns

» Traffic congestion
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» Averagelevel of education

Question No: 8 (Marks: 1) -Pleasechooseone

Which one of the following isNOT is a basic mission of a competitive intelligence
program?

» Toprovide ageneral understanding of an industry

» To provide agenera understanding of a company’s competitors

» Toidentify potential moves acompetitor might make that would endanger q_ffr\,
Competitive I ntelligence Programs and competitive analysis:

Systematic and ethical process for gathering and analyzing information about the competition’s activities
and general business trends to further abusiness' own goals.

Question No: 9 (Marks: 1) -Pleasechooseone
Which one of the statements is a good example ofpthe cOmpétitive power of
substitute products?

)
» The competition between cellular phones and comput \
» The competition between Aspirin and joshanda
» The competition between Amazon.com an&%ti o&ff-l ine bookstores
Indirect competitors sell products that can be substitutes for existing products such as contact lenses as a

substitute for glasses.
http://www.utsc.utoronto.ca/~bovai rd/c4ﬂ4porter.htmo

Question No: 10 (Marks: 1) - 00se one
In Porter's Five Forces, the 'threat o entrants relatestowhich factor?
» Substitutes

» Switching cost
» Buyer power & S ®
|

Thethreat of new entrants

othe existence of barriersto entry
o economies of product differences
o brand equity

o switching costs

o capital requirements

0 access to distribution

o absolute cost advantages

o learning curve advantages

o expected retdiation

o government policies

Question No: 11 (Marks: 1) - Please choose one
Which oneof the following best describes “asubstitute product or service” ?
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» A competitor's product or service
» An alternative way of meeting the same need
> A new entrant into the industry
» A lessattractive way of meeting the sameneed
(Q#8) http://www.oup.com/uk/or c/bin/9780199288304/01student/mcqs/ch03/

Question No: 12 (Marks: 1) - Please choose one

Which of thefollowing can bethe strength of an organization?
» A developing market

» A new international market

» Looseni nﬁ of rﬁulati on

Internal Strengths

. Largest casino company in the United States
. Room occupancy rates over 95% in Las Vegas
. Increasing free cash flows

. Owns one mile on Las Vegas Strip

. Strong management team

. Buffets at most facilities

. Minima comps provided

. Long-range planning

. Reputation as family-friendly

10. Financia ratios

O©CoO~NOUIA WN P

Question No: 13 ( Marks: 1) < Rlease choose one

What is Synergy?

» An act of formulating a program for a definite course of action
» When ateam effortis used to achieve desired results

» When individual smierk\separately to achieve desired results
» When financial .€xpectations of the firm are decided upon

Question No 14w Marks: 1) - Please choose one

Which ofqthe™allowing function of management is concerned with span of control

and chain 'of command?
» Planning

» Controlling
» Evaluating

Organizing includes all those manageria activities that result in a structure of task and authority
relationships. Specific areas include organizational design, job specialization, job descriptions,
job specifications, span of the control, unity of command, coordination, job design, and job

analysis.
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Question No: 15 (Marks: 1) - Please choose one
All of the following are the consideration for a company when conducting test

mar ketinﬂ EXCEPT:

» How many cities to include for test?

» What information to collect during the test?

» What action to take after the test has been completed?

In conducting a test market project, an organization must decide how many cities to include,
which cities to include, how long to run the test, what information to collect during the test,
and what action to take after thetest has been completed.

Question No: 16 (Marks: 1) - Please choose one
The | FE matrix summarizes and evaluates which factors in thefunctional areas of a
business?

> Oﬁﬁortunitiesand threats

» Strengths and threats
» Opportunities and weaknesses

Question No: 17 (Marks: 1) - Please choose one
Which of the following isthefirst step in developing an |FE Matrix?

» Summing the weighted scores for eaeh variable

» Identifying the organization’s strengths and weaknesses

» |dentifying the organi zation’s funetions of business

» Determining the lead stratégist
IFE Matrix can be developed in five steps:
1. List key internal factors as identified in the internal-audit process. Use tota of from ten to
twenty interna factors, including both strengths and weaknesses.

Question No: 18 {("Marks: 1) - Please choose one

Which of these strategies is effective when the number of suppliersissmall and the
number of competitorsislarge?

» Conglemerate diversification

» Forwiard integration

» Horizontal diversification

Guidelines for Backward Integration:
Six guidelineswhen backward integration may be an especialy effective strategy are:

.When present suppliers are expensive, unreliable, or incapable of meeting needs

. Number of suppliers is small and number of competitors large

. High growth in industry sector

.Firm has  both capita and human resources to manage new  business

. Advantages of stable prices are important
Note: Solve these papers by yourself
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. Present supplies havehigh profit margins

Question No: 19 (Marks: 1) - Please choose one

The strategy embraced by Ahmad Bros. is to address the needs of a very selected
and specialized mar ket segment. Ahmad Bros. ismost likely to engage in which one
of thefollowing types of strategy?

» Differentiation strategy

» Best value strategy

» Low cost strategy
(Q#6) http://highered.mcgraw- P
hill.com/sites/0078137160/student_viewOQ/chapter 7/multiple_choi ce_quiz.html

Question No: 20 (Marks: 1) - Please choose one %
one efollowing best
°

Market penetration is oneof the intensive strategies. WHi
describes mar ket penetration?
» Protecting and strengthening the organization’ s sales bydmproving present products or

services or developing new products
» Protecting and strengthening the organization’ in new markets through its

current products

» Protecting and strengthening the
products for present customers

Market Penetration A)\
Seeking increased market share for present products or services in present markets through
greater marketing efforts

on’'s position by adding new, unrelated

(Q#4)http://wps.pear soﬁed.co.uk/ema_u k_he johnson_excor pstrat_7/26/6677/17094

89.cw/content/index.html}y,

Market Penetration,” "l

Here we market our existing products to our existing customers. This means increasing our revenue
by, for example, promoting the product, repositioning the brand, and so on. However, the product is
not altered and we do not seek any new customers

www.nishanw.or g/Cor por ate% 20Str ategy% 20all.doc

Question No: 21 (Marks: 1) - Please choose one
Mostly large firms are initiating plans to acquire another unrelated business
because it represents the most promising investment opportunity that is available to

them. ThiStiﬁe of stratﬁic Elan isknown as;

» Backward integration
» Concentric diversification
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» Divestiture

Conglomerate Diver sification

Adding new, unrelated products or services

Adding new, unrelated products or servicesis called conglomerate diversification. Some firms pursue
conglomer ate diversification based in part on an expectation of profits from breaking up acquired
firms and selling divisions piecemeal.

Question No: 22 (Marks: 1) - Please choose one

Ahmad Textiles and Superior Textiles have come with each other in cross manufacturing
agreement, the firms are going for which of the following?

Liquidation

Acquisition

Joint venture

Takeover

(page 10)

Question No: 23 (Marks: 1) - Please choose one

When ABC Corporation makes decisions that assst it in formulating and
implementing plans designed to achieve its objectives, it ¥S most likely to engage in
which one of thefollowing?

» Strategic Management

» Strategy Utilization

» Strategic Processing

» Strategic Formality

http://higher ed.mcgr aw-

hill.com/sites/0073054224/student_viewO/chapter 1/multiple_choice_quiz.html

Question No: 24 (Marks: 1) - Please choose one

Adapting to change gonfrorts an organization’s strategic management to which of
thefollowing issug(s):

» What kind of Business we should bein?

> Arewein thetight field?

» Should wegeshape our business?

» All of the given options

The need to adapt to change leads organizations to key strategic management questions, such as
“What kind of business should we become?” “Are we in right field?” “Should we reshape
our business?” “Are new technologies being developed that could put us out of business?’

Question No: 25 (Marks: 1) - Please choose one

Non-financial benefits of strategic management include all of the following
EXCEPT:

» Enhanced awarenessof threats
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» Reduced resistance to change

» Better awareness of external threats
Non-Financial benefits:
Increased employee productivity
Improved understanding of competitors strategies
Greater awareness of external threats
Understanding of performance reward relationships
Better problem-avoidance
L esser resistance to change

Question No: 26 (Marks: 1) - Please choose one
istheprinciple of conduct that guides decision-making.

» Humanri ihts

» The constitution
» Socia responsibility
PG#14Business Ethics and Strategic M anagement

Business ethics can be defined as principles of conduct within organizations that guide decision
making and behavior.

Question No: 27 (Marks: 1) - Please chogseone

Which of thefollowing should be created first=and foremost by a strategist?
» Strategy

» Objectives

» Vision

» Mission

Question No: 28 (Marks: 1) -Please chooseone

Which of thefollowini Statements describes a comﬁani's str atﬁic vision?

» Sets forth the long-range financial and strategic performance targets that organization

seeks to achieve

» Indicates theboundaries of the company's present business

» Reffeetshow strategic objectives areto be achieved
A strategic vision is a view of an organization's future direction and business makeup. It is a
guiding concept for what the organization is trying to do and to become. Whereas the focus of the
company’s mission tends to be on the present, the focus of a strategic vision is on a company’s
future. If the statement of mission speaks as much to the future path the organization intends to
follow as to the present organizational purpose, then the mission statement incorporates the
strategic vision and there' s no separate need for avision.)
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Question No: 1 (Marks: 1) - Pleasechoose one

According to ‘ Peter Drucker’, what is the prime task of strategic management?
5. Todevelop the vision of the business
6. Effectively evaluate the strategies
7. Tothink through the overall mission of a business
8. Develop alternative set of strategies
Primetask:
Peter Drucker says:
“Theprimetask isto think through the overall mission of a business’.

Question No: 2 (Marks: 1) - Please choose one

External opportunities and threats that can significantly benefit or harm an organization
may include al of the following EXCEPT:

5. Demographics

6. Competitive trends

7. Technological changes

8. Research and development P/
As 4" s an internal factor.

Question No: 3 (Marks: 1¥ - Please choose one

Which of the followingisSNOT included in the strategic management model?
» Measure and evaluate performance
» Establish,long-term objectives
» Devélep.mission and vision statements
» Perform internal research to identify customers P#10
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Question No: 4 (Marks: 1) - Pleasechooseone

The organizations that conduct busingss,operations across national borders are
known as:

» Domesticfirms
» Strategic adliances
» Franchises

Question No: 5 (Marks: 1) - Please choose one
“ldentifying and\evaluating social, political, economic, technological and competitive
trends and events’; which of the followings best describesthis statement?

» Developinhg an effective mission statement

» Conducti ni an internal audit

» Formulating strategy

Question No: 6 (Marks: 1) - Please choose one

The purpose of an external audit isto prepare alist of which of thefollowing?
» Opportunities and weaknesses
» Threatsand strengths

Note: Solve these papers by yourself
This VU & s not ble f, ved content
www. vuaskari. com



Composed & Solved
Askari Team
Vu Askari Team
www.vuaskari.com

» Strengths and weaknesses
The purpose of an external audit is to develop a finite list of opportunities that could benefit a firm and
threats that should be avoided.

Question No: 7 (Marks: 1) - Please choose one

According to Freund, Which one of the following should NOT be the characteristic of
key external factors?
» Measurable
» few in Relatively number
» Applicableto al competing firms
» Important to achieving long-term objectives
Freund emphasized that these key external factors should be:
[J Important to achieving long-term and annual objectives,
[1 Measurable,
U Applicableto all competing firms, and
L) Hierarchical in the sense that some will pertain to the overall company and others will be more
narrowly focused on functional or divisional areas.

Question No: 8 (Marks. 1) - Please choose one

What will happen to the Pakistani exports iniover seasimar kets when thereis a strong
value of rupee?

» Pakistani exports will be less expensive

» Pakistani exportswill be more expensive

» Pakistani exportswill be more attractive

» Pakistani exportswill be desirable

Question No: 9 (Marks: 1) -Please choose one

“Ethnic balance changes due to the migration of the people from different areas to
different areas. ThiS affects the ethical behavior very much”, this is the effect of
which of the follewingfor ces?

» Economiic forces

i [tur moqraphic for

» Technological forces

»“Competitive forces
Ethnic balance changes due to the migration of the people from different areas to different areas.
This affects the ethical behavior very much. As the traditions and norms are very much different
in different areas of Pakistan.

Question No: 10 (Marks: 1) - Please choose one

Which of the following can be considered as barriers to entering a market or
industry?

» The lack of economies of scale and experience and low levels of brand loyalty

» The presence of large number of rivals already in the industry

Note: Solve these papers by yourself
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» Relatively large capital requirements and industry have economies of scale
» The absence of tariffs, trade restrictions, and/or government-mandated regulations

Question No: 11 (Marks: 1) - Please choose one

The competitive threat posed by substitute products is weakened ingwhieh of the
following conditions?

» Buyersthat are currently purchasing the product are not rel ativel yloyal

P There are relatively large numbers of rival sellers that are faigly equal in size

» Customers are in a strong bargaining position to win concessions from sellers

» Buyers' costs of switching to substitutes are relatively high

Question No: 12 (Marks: 1) - Please chposeone

Which of the following is a collection of firmsithat,offers similar products or services?
such as IBM, Apple, and Dell?
Concentration

Industry

Corporation

Alliances

An industry describes a much more specific grouping of companies with highly similar
business activities.

Question No: 13 {(Marks: 1) - Please choose one

While preparing'an External Factor Evaluation Matrix, atotal score of 0.8 indicates
that:

Firm is takingvadvantages of strengths and avoiding threats

Firmistaking no advantage of opportunities and is avoiding threats

Eirmais hoftaking advantages of opportunities and is not avoiding threats
Firm istaking advantage of opportunities and is avoiding the threats

Question No: 14 (Marks: 1) - Please choose one

Internal analysis involves gathering and analyzing information about all areas of a
firm EXPECT:

» Research and development

» Management information system

» Marketing

Note: Solve these papers by yourself
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» Competitors
Internal Audit is Parallels process of external audit. It gathers & assimilates information from:
0 Management
oMarketing
o Finance/accounting
0 Production/operations
0 Research & development
0 M anagement information systems

Which of thefollowing statement is correct about distinctive competence?

» Isusually tied closely to the ability of a company's manufacturing capability and/or its
proprietary technology and know -how

» Nearly dways residesin the ability of the company's assets on its balance sheet rather
thaninits people

» |s better suited in helping companies defend against external threatsthan in pursuing
external market opportunities

» Isauniquething that a firm does really well and that quality or attribute setsit
aside from itscompetitors

Distinctive Competencies:

[ A firm’s strengthsthat cannot be easily matched or imitated by competitors

[J Building competitive advantage invol ves taking advantage of distinctive competencies

[ Strategies designed in part to improve on afirm’s weaknesses and turn to strengths

Question No: 16 (Marks: 1) - Please choose one

As managers move up the organization, they perform which of the management
function more?
» Leading
» Controlling
» Organizing
_» Planning

(Q#48)
http://wenku.bai du.com/view/466f46c76137ee06eff91864.html

Questign No: 17 (Marks: 1) - Please choose one

What,is\Synergy?
» An act of formulating a program for a definite course of action
» When ateam effort isused to achieve desired results
» When individuals work separately to achieve desired results
» When financia expectations of the firm are decided upon

Synergy is
a synthetic energy.
b. when ateam effort is used to achieve desired results.
C. when individuals work separately to achieve desired resullts.
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d. when financial expectations of the firm are decided upon.
e employee energy.
Ans. b Page: 130

Question No: 18 (Marks: 1) - Please choose one

Which function of management includes areas such as job design, job specification,
job analysis and unity of command?

» Planning

» Motivating

» Organizing

» Leading

Question No: 19 (Marks: 1) - Please choose one

Which of the following function of management is coneerned with span of control
and chain of command?

» Planning

» Organizing

» _Controlling

» Evauating

Question No: 20 (Marks: 1) - Pleaseehoose one

Which of the following is the precess’of using the resources and personnel of an
organization in an orderly way\to achieve the objectives and long-term goals of the
organization?

» Planning

» Staffing

» Leading

» Organizing
http://flashcar ddb.com/car dset/74206-clep-principles-of-management-flashcar ds
Q__ isthe process of using the resources and personnel of an organization in an orderly way to achieve the
objectives and long-term goals of the organization.

Answer : organizing

Question No: 21 (Marks: 1) - Please choose one

Which of the following allows an organization to test alternative marketing plans and
to forecast future sales of new products?

» Marketing

» Advertisement

» Test marketing
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» Customer anaysis
One of the most effective product and service planning techniques is test marketing. Test markets allow an
organization to test aternative marketing plans and to forecast future sales of new products.
http://www.zai nbooks.com/books/management/strategic-management_14_functions-of-management-
1.html

Question No: 22 (Marks: 1) - Please choose one

Distribution includeswhich of the following?
» Customer anaysis
___» Warehousing
» Advertising
» Test marketing
Digribution is about getting the produds to the customer. Some examples of distribution
decisions include:
« Distribution channds
» Market coverage (inclusive, seledtive, or exdusive distribution)
« Spedific channel members
¢ [nventory management
« Warehousing
« Distribution centers
* Order processing
» Transportation
* Reverse logistics

Question No: 23 (Marks: 1) - Please’thoose one

A company's ROl (Return on Investment) can be algebraically decomposed into
which of the following two major components?

» Return on sales and fixed capital

» Return on sales afid net,profit

» Return on salestand Cost of goods sold

» Return on sales and Total assets

Question'No: 24 (Marks: 1) - Please choose one

All of“the\following fall under the category of ‘Process’ function of production
management EXCEPT:

» Choice of technology

» Quality assurance

» Processflow analysis

» Transportation analysis
Process decisions concern the design of the physical production system. Specific decisions
include choice of technology, facility layout, process flow analysis, facility location, line
balancing, process control, and transportation analysis
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Question No: 25 (Marks: 1) - Please choose one

Which of the following refers to the belief related to objectives setting that the true
measure of areally good strategist isthe ability to solve problems?

» Managing by objectives

» Managing by extrapolation

» Managing by crisis

» Managing by subjectives
Managing by Crisis—based on the belief that the true measure of a really good strategist is the
ability to solve problems.

Question No: 26 (Marks: 1) - Please choose one

What is meant by Focused Differentiation?

» Concentrating on a particular feature of a product or service to achieveudifferentiation
» Concentrating on differentiation as the primary means of achieving competitive
advantage

» Providing a high perceived value product to a selected market segment which
justifies a substantial price premium

» Simultaneously seeking to achieve differentiatiofi and Ja” price lower than that of
competitors
http://wps.pearsoned.co.uk/ema_uk_he_johnson_excorpstrat_7/26/6677/1709451.cw/content/inde
x.htmlQ10

Question No: 27 (Marks: 1) - Please choose one

In Porter's Generic Strategies M odelyywhich of the following statement is correct
about Focus Strategy?

» Selling a limited rangéwefproducts

» Sdlling to a narrow customer segment

» Selling to one region ofily

» Selling simple products that are cheap
Focus means producing products and services that fulfill the needs of small groups of consumers.

Question N@:.28 “(Marks: 1) - Please choose one

Where Usage rate of present customers of the company can be increased
significantly and the current markets are not saturated, which strategy would be
effectivefor the company to follow?

» Market Penetration

» Product Development

» Market Development

» Retrenchment
Market Penetration Strategies
Current markets not saturated
Usage rate of present customers can be increased significantly
http://webcache.googleusercontent.com/search?g=cache: HfeJfx Gl CeEJ:www.sm.au.edu/upl oadfil
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09.ppt+rate+of +present+customers+of+thet+company+can+be+increased+significantly+and+the+
current+markets+are+not+saturated& cd=7& hl=en& ct=cl nk& source=www.google.com

Question No: 29 (Marks: 1) - Please choose one

Under which of the following conditions, Concentric Diversification would be
particularly an effective strategy to pursue?

» When an organization has grown so large so quickly that major internal reorganization
is needed

» When sales of current products would increase intensively by adding the new
related products

» When revenues from current products/services would increase signifieantly by adding
the new unrelated products

» When current products are in maturity stage of the produet life cycle

Guidelines for Concentric Diversification

Five guidelines when concentric diversification may be an effective strategy are provided
below::Competesin no- or slow-growth industry

Adding new & related products increases sales of current products

New & related products offered at competitive prices

Question No: 30 (Marks: 1) - Pleasechoose one

Mostly large firms are initiatingWplams to acquire another unrelated business
because it represents the most gromisihg investment opportunity that is available to
them. Thistype of strategic plan is known as:

» Conglomeratediversification
» Backward integration
» Concentric diversification
» Divestiture
Conglomer ate Diversification
Adding new, unrelated products or services
Adding new, unrelated products or servicesis called conglomerate diversification. Some firms pursue

conglomer ate diversification based in part on an expectation of profits from breaking up acquired
firmsand selling divisions piecemeal.

Question'No: 31 (Marks. 1) - Please choose one

Which of the following is NOT a stuation when an organization should use an
unrelated diversification strategy?

» When an organization’'s present channels of distribution can be used to market the new
products to current customers

» Revenues from current products/services would increase significantly by adding the
new related products

» \When an organization competesin a highly competitive and/or a no-growth industry
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» When the new products have counter-cyclical sdes patterns compared to an

organization’ s present products

Ref: http:/Mww.slideshar e.net/mukeshkumar 84/gr owth-strategy- presentation

Revenues from current products/services would increase significantly by adding the new unrelated
products

Question No: 32 (Marks: 1) - Please choose one

Abdullah Group of Industriesisinvolved in the sale of its marginal business. It is
most likely to say that Abdullah Group is implementing
strategy.

» Join venture

» Acquisition

» Liquidation

PG#93

Retrenchment occurs when an organization regroups through cost and asset reduction to reverse
declining sales and profits. Sometimes called a turnaround or reorganization strategy,
retrenchment is designed to fortify an organization's basic distinctive competence. During
retrenchment, strategists work with limited resources and face pressure from shareholders,
employees, and the media. Retrenchment can entail selling off land and buildings to raise
needed cash, pruning product lines, closing marginal businesses, closing obsolete factories,
automating processes, reducing the number of employees, and instituting expense control
systems.

Question No: 33 (Marks: 1) - Please choose one

Which of thefollowing is TRUE@boutyVision statement of a company?

» It defines the customers

» It concentrateson future

» It identifies critical processes

» It informs about the deSired level of performance
Vision: Defines the desired or intended future state of an organization or enterprise in terms of its
fundamental objective and/or strategic direction. Vision is a long-term view, sometimes
describing how the organization would like the world to be in which it operates
http://en.wikipedia.org/wiki/Strategic_planning
http://www.diffen.com/difference/Mission_Statement_vs Vision Statement

Question'No: 34 (Marks: 1) - Please choose one

Which of the following environment includes all those factors which affect the
organization and isitself affected by the organization?

» Task environment

» Social environment

» Extemal environment

» Internal environment
Task environment includes all those factors which affect the organization and itself affected by
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the organi zation.

Question No: 35 (Marks: 1) - Please choose one

Which of the following statements describes a company's strategic vision?

» Gives a broad, aspiration image of the future that an organization is aiming to
achieve

» Sets forth the long-range financia and strategic performance targets that organization
seeks to achieve

» Indicates the boundaries of the company's present business

» Reflects how strategic objectives are to be achieved

Question No: 36 (Marks: 1) - Please choose one

Mr. A assigns Mr. B a project to be completed till the end of the menth and then
holds periodic meetings with him to review his progress. Which, of the management
functionsisMr. A performing?

» Planning

» Leading

» Controlling

» Organizing

Question No: 37 (Marks. 1) - Please choose one

The MM equipment firm’s financial stateménts reveal that its sales are Rs. 500 and
its finished goods inventory is valuedyas Rs. 250. BC Company is one of the
competitors of MM equipmentiywithy'3 times inventory turnover. You have to
evaluate that which of the following statements is true about MM equipment’s
inventory turnover?

» Equal to BC Company

» Better than BC«company

» None of thegiven options

» rst than mpany (not sur

Question Nom38 (Marks: 1) - Please choose one

" Ahsan Brothersis closing one-third of its stores and is eiminating 22,000 jobsin an
attempt toravoid bankruptcy” , would be an example of which of the following?

» Backward integration

» Liquidation

» Retrenchment

» Forward integration
(page 80)Retrenchment Regrouping through cost and asset reduction to reverse declining sales
and profit Singer, the sewing machine maker, declared bankruptcy.

Question No: 39 (Marks: 1) - Please choose one
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Which of the following is the decison support role of Management |nformation
System?
» Processing marketing records into marketing plans
» Allowing userstoask "What if" questions
» Recording and storing such as human resource records
» Processing operations records into production schedules

Question No: 40 (Marks: 1) - Please choose one

becomes information only when it is evaluated, filteredy/condensed,

analyzed and organized for a specific purpose, problem, individual, or time.

» Material

» Data

» Competitive advantage

» Competitor analysis
Ref: Data becomes information only when it is evaluated, filtered, condensed, anayzed, and
organized for a specific purpose, problem, individual, or time,P#74

PAPER 08

Question No: 1 (Marks: 1) “4\Pléase choose one
Which of the following perio@hstrategic management was considered to be cure for all

problems?
Mid 1950s to mid 1960s
Mid 1 mid 197

Mid 1970s to mid(1980s
Mid 1980s to.mid 1990s

In 1960; sand 70 it wasconsider to be panacea for problems. But in 1980; stwo important
revolutions

Question No: 2 (Marks: 1) -Pleasechoose one

Which of the following is not a pitfall an organization should avoid in strategic planning?
Select correct option:

Failing to involve key employeesin al phases of planning

[nvolving all managersrather than delegating planning to a planner
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Top managers not actively supporting the strategic planning process
Doing strategic planning only to satisfy accreditation or regulatory requirements

Question No: 3 (Marks: 1) - Please choose one

Which of the following are the factors that concern the nature and direction of the
economy in which afirm operates?

Select correct option:

Technological

Ecological

Social

Economic

Question No: 4 (Marks: 1) - Please choose one

Which of the following best describes this statement; “a Systematie and ethical process
for gathering and anal yzing information about the competition’ s activities and general
business trends to further a business’ own goals’?

Select correct option:

External assessment

Industry anaysis

Competitive intelligence program

Business ethics

Systematic and ethical processfor gathering and analyzing information about the competition’s
activitiesand general businesstrendstofurther abusiness’ own goals.

Question No: 5 (Marksy 1)@- Please choose one

According to Porter, which strategy offers products or servicesto asmall range of
customers at the lowest price available on the market?
Select correct,option:

Low cost
Best vdue
Cost focus
Differentiation
(page 20
Note: Solve these papers by yourself
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Focus Strategy
Type 4 & type 5

> Producing products and services

EE R NGRS offers products or services to
a small range of customers at the lowest price.

~ Type 5 - Best Value offers products or services
to a smallL range of customers at the best price
value.

Question No: 6 (Marks: 1) - Please choose one

L ong-term objectivesincludesall of thefollowing EXCEPT :
Mesasurable
Reasonable
Varying
Consistent
Objectives should be challenging, measurable, consistent, reasonable, and clear .P#9
Question No: 7 fMarks: 1) - Please choose one

Which oneff thetfollowing isNOT isabasic mission of a competitiveintelligence
program®?

Toeyprovide ageneral understanding of an industry
To provide a general understanding of a company’ s competitors
Toidentify industry executives who could be hired by the firm

To identify potential moves a competitor might make that would endanger afirm

Competitive I ntelligence Programs and competitive analysis:
www. vuaskari, com
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Systematic and ethical process for gathering and anayzing information about the competition’s activities
and general business trends to further a business' own goals.

Question No: 8 (Marks: 1) - Please choose one

While preparing an External Factor Evaluation Matrix, a total score of 0.8 indicates
that:

Firmistaking advantages of strengths and avoiding threats

Frmistaking no advantage of opportunities and is avoiding threats

Firm isnot taking advantages of opportunitiesand is not avoiding threats
Frmistaking advantage of opportunities and is avoiding the threats

Question No: 9 (Marks: 1) - Please choose one
Which of thefollowing is often considered the firsbstepuin strategic planning?

» Devising a mission statement
» Developing a vision statement
P Setting annual objectives

» Formulating set of strategies
(page 6)Developing a vision statement is often considered thefirst step in strategic planning

Question No: 10 ( Marks: 19 -\Please choose one

The objectives set by admanager should have which of the following char acteristics?

» Should spell outhew\fast the company's strategy is to be implemented

» Should be challenging and congruent among organizational units

» Should inclideslong-range performance targets but not short-range targets

» Should inclade financial performance targets but not strategic performance targets
Objectives should be quantitative, measurable, redlistic, understandable, challenging, hierarchical,
obtainable, and congruent among organizational units.

Question No: 11 (Marks: 1) - Please choose one

“Ethnic balance changes dueto the migration of the people from different areasto
different areas. This affectsthe ethical behavior very much”, thisisthe effect of

which of the following for ces?

» Economic forces
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» Social. cultural, and demographic forces

» Technological forces
» Competitive forces

Question No: 12 ( Marks: 1) - Please choose one

Which of thefollowing is TRUE about anti-trust legislation?

» The is the law intended to protect the ozone layer in the environment
» This is the law intended to regulate the tax rates in the economy

» This is the law intended to promote free competition in the market

» This is the law intended to regulate and register the patents

Law intended to promote free competition in the market place by outlawing monopolies

Question No: 13 (Marks: 1) - Please choose one

Supplier bargaining power isnot likely to posestreng competitive pressure when
which of the following situation is prevailing?

» Buying firms are looking for suppliers aith superior just-in-time supply capabilities
and low prices

» The suppliers furnish a critical pagt or component that is in relatively short supply
» Buying firms collaborate closely with their key suppliersto achieve mutual
benefits

» The products of alternativesuppliers are highly differentiated, making the cost of
switching relatively high

Question No: 14 (Marks: 1) - Please choose one

In Porterd's Five For ces, the 'threat of new entrants relatesto which factor?
» Barrierstoentry

» Sdbstitutes

» Switching cost

» Buyer power

Thethreat of new entrants

othe existence of barriersto entry
o economies of product differences
o brand equity

o switching costs
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o capital requirements

o0 access to distribution

o0 absol ute cost advantages
o learning curve advantages
o expected retaiation

o government policies

Question No: 15( Marks: 1) - Please choose one

Which of these strategies is effective when the number of suppliersis small ana'the
number of competitorsislarge?

» Conglomerate diversification

» Forward integration

» Backward integration

» Horizontal diversification

Six guidelines when backward integration may be an especialy effective strategy are:
. When present suppliers are expensive, unreliable, or incapable of meeting needs

. Number of suppliersis small and number of competitors large

. High growth in industry sector

. Firm has both capital and human resources to manage new business

. Advantages of stable prices are important

. Present supplies have high profit margins

Question No: 17(Marks: 1) -/Please€hoose one

A mission statement should “reconcile interests among diver se stakeholders’. What
doesit mean?

» All shareholdersmust he satisfied

» Shareholders sheuldbe given preference over customers

» Firm will devote attention to meeting claims of variousstakeholders

» Firmwill dévete its attention towards the maximization of shareholders value

Second, a mission statement needs to be broad to effectively reconcile differences among and
appeal to an organization's diverse stakeholders, the individuas and groups of persons who have
a specia stake or clam on the company. Stakeholders include employees, managers,
stockholders; boards of directors; customers; suppliers; distributors; creditors; governments
(local, state, federal, and foreign); unions; competitors; environmental groups; and the general
public.

Question No: 18(Marks: 1) - Please choose one

Which strategy would be effective when the stockholder s of a firm can minimize
their losses by selling the or ganization’s assets?

» Liquidation
Note: Solve these papers by yourself
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P Integration

» Differentiation

» Diversification

Three guidelines of when to use liquidation

a.  When an organization has pursued both a retrenchment and a divestiture strategy and neither

has been successful.
b. When an organization’s only alternative is bankruptcy.
c. When the stockholders of afirm can minimize their losses by selling assets.

Question No: 19 (Marks: 1) - Please choose one

As managers move up the organization, they perform which of the“management
function more?

» Leading

» Controlling

» Organizing

» Planning

(Q#48)
http://wenku.bai du.com/view/466f46c76137ec06eff91864.html

Question No: 20(Marks: 1) - Please chogse.ene

All of the following statements ar e tr te/about a firm’s mission statement EXCEPT:
A mission statement directly contributes pesitively to financia performance

A mission statement does not directly contribute positively to financial performance
A mission statement should not provide useful criteriafor selecting among alternative
strategies

Primary reason to devel op a mission statement is not to attract the customers

amission statement does not\directly contribute positively to financial performance.

Question No: 21(Marks: 1) - Please choose one

Whichwene variable fals under the category of the Social, Cultural, Demographic, and
Environmental Variable?

5. Propensity of peopleto spend

6. Buying habits P34

7. Levd of disposable income

8. Income differences by region

Key Social, Cultural, Demographic, and Environmental Variables
« Attitudes toward government
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« Attitudes toward work

» Buying habits

« Ethical concerns

« Attitudes toward saving

Question No: 22(Marks: 1) - Please choose one

Which of the following is a collection of firms that offers similar products oriserviges?
such as IBM, Apple, and Dell?

Concentration

[ndustry

Corporation

Alliances

An industry describes a much more specific grouping of companies with highly similar business
activities.

Question No: 23(Marks: 1) - Please chooge oné

The business strategy decided upon by ABC Corporation is one that engagesit in
production of goods that are low in_cost'as compared to its competitors.
ABC Company is perusing which onelof/the following strategy?

Differentiation strategy
Focus strategy
Niche strategy

Cost leader ship strat

Question Nop24(Marks: 1) - Please choose one

Whichef,the following can be consider ed as a factor of internal strengths and
weaknesses of an organization?

» Technological changes

» Production/operations

» Demographics

» Competitive trends

Internal Strengths and Weaknesses/Internal assessments

They arise in the management, marketing, finance/accounting, production/operations, research
and devel opment, and computer information systems activities of a business.
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Question No: 25(Marks: 1) - Please choose one

Smoothies Tire& Rubber Co. issellingits North American tire businessto Avinza
International, isan example of which type of strategy?

» Related diversification

» Retrenchment

» Divestiture

» Liquidation

Page 94: Divestiture

Selling adivision or part of an organization is called divestiture. Divestiture often is used to raise
capital for further strategic acquisitions or investments

Question No: 26( Marks: 1) - Please choose one

Which of thefollowing are developed in strategy implementation phase of strategic
management?

Vision and mission

Annual objectives

Strengths and weaknesses

Opportunities and threats

(page 4)Strategy implementation requires a firm to establish annual objectives, devise policies,
motivating employees and allocate resources so that formulated strategies can be executed

PAPER 09

Question™No: 1 ( Marks: 1) - Please choose one

Variousjob titles of a strategist may include all of the following EXCEPT:
» Owner

» Foreman

» Chancellor

Note: Solve these papers by yourself
This VU & s not ble f, ved content



Composed & Solved
Askari Team
Vu Askari Team
www.vuaskari.com

» Chiefexecutive officer

Various job titles, such as chief executive officer, president, and owner, chair of the board,
executive director, chancellor, dean, or entrepreneur

Question No: 2 (Marks: 1) - Please choose one

Long-term objectivesinclude all of thefollowing EXCEPT:

» Measurable

» Reasonable

» Varying

» Consistent

Objectives should be chalenging, measurable, consistent, reasonable, and clear. In a
multidimensional firm, objectives should be established for the overall company and for each
division

Question No: 3 (Marks: 1) - Please choose one

All of these are pitfalls of an organization in strategic planning EXCEPT:

» failing to involve key employeesin al phasesof planning

» using strategic planning to gain control, overidecisions and resources

» being so formal in planhingithet flexibility and crestivity are stifled

All of these are pitfalls an organization should avoid in strategic planning except when

a using plans as a standard for measuring performance.

b. using strategic planning to gain control over decisions and resources.

C. failing to involve key employees in al phases of planning.
d. too hastily moving from mission devel opment to strategy formulation.
Ans. a Page: 18

Question No: 4 (Marks: 1) - Please choose one

The organizationsthat conduct business oper ations across national bordersareknown as:
Multinational :
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» Domedtic firms
» Strategic dliances

» Franchises

Organizations that conduct business operations across national borders are called international
firms or multinational corporations. http://www.scribd.com/doc/33764623/ Strategi c-management

Question No: 5 ( Marks: 1) - Please choose one

A mission statement should “reconcileinterests among diver se stakeholders’ . What-dees itymean?
» All shareholders must be satisfied

» Shareholders should be given preference over customers

» Firm will devote attention to meeting claims of various stakeholders

» Firm will devote its attention towards the maximization of shareholdérs value

Question No: 6 (Marks: 1) - Please choose one

Which component of a mission statement-addr esses the basic beliefs, values, aspirations, and ethical
priorities of the firm?

» Technology

» Philosophy

» Customers

» Self-concept

Philosophy: What are the basic beliefs, values, aspirations, and ethical priorities of the firm?
Question No: 7 (Marks: 1) - Please choose one

“Identifying and evaluating social, political, economic, technological and competitivetrends and events’;
which of the followings best describesthis statement?

» devel oping an effective mission statement
» conducting an internal audit
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formin n i
» Formulating strategy
Question No: 8 (Marks: 1) - Please choose one

Suppose, the value of the currency of a certain country falls, what can be the effect on companiesin
Different Industries and in Different Locationsin that country respectively?

» Significant and equal
» Marginal and equal

» Significant and unequal

» Insignificant and unequal

Question No: 9 (Marks: 1) - Please choose one

What will happen to the Pakistani exportsin overseas marketswhen thereisa strong value of rupee?
» Pakistani exportswill be less expensive

» Pakistani exportswill bemore expensive

» Pakistani exportswill be more attractive

» Pakistani exportswill be desirable

Question No: 10(Marks: 1) - Please choose one

Use of the lnternetiand | nter net technologies can beintegrated into the sales of on-line aswell as off-
line busifiessiand mar keting portion of the value chain through which of the following?

» through'software that permits customers to specify build-to-order options
» through online product catalogs containing rich product information and specifications

» via online price quotes and online announcements of special sales and promotions

» All of the given options
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Question No: 11 ( Marks: 1) - Please choose one

Assigningrating '2' to an internal factor in | FE matrix indicates what?
» Major weakness

» Minor weakness

» Minor strength

» Major strength

Question No: 12 (Marks: 1) - Please choose one

As manager smove up the organization, they perform which of the management function more?
» Leading

» Controlling

» Organizing

» Planning

Question No: 13 (Marks: 1) - Pleaseehoose one

Sana has spent a day in asession wher e the future of her company was discussed. The people
involved were trying to determine what the role of their company was as the 21st century
approaches. Goals werethen developed based upon their vision of the company's mission. Sana spent
her day on which.of the following process?

» Planning
» Organizing
» Leading
» Controlling
(Q#43)http://wenku.bai du.com/view/466f46¢76137ec06eff91864.html
Question No: 14 (Marks: 1) - Please choose one
Note: Solve these papers by yourself

This VU & s not ble £ ved content
www. vuaskari. com



Composed & Solved
Askari Team
Vu Askari Team

www.vuaskari.com
One of the top level manager of alarge manufacturing plant usesto spend her day tryingto ensure
that the material wastageisnot morethan 10%. She spends her day in performing which of the
following management functions?

» Planning
» Organizing
» Leading

» Controlli

Question No: 15 (Marks: 1) - Please choose one

Which of the following allows an organization to test alter nativeimar keting plans and
to forecast future sales of new products?

» Marketing

» Advertisement

» Test marketing

» Customer analysis
One of the most effective product and service planning techniques is test marketing. Test markets alow an
organization to test alternative marketing plans and to forecast future sales of new products.
http://www.zai nbooks.com/books/management/strategic-management_14 functions-of-management-
1.html

Question No: 16 (Marks: 1) - Please choese one

Which of thefollowing has’have been“successfdl in deter mining R& D budget allocations?
» Financing as many project proposals as possible

» Budgeting for R& D aboutwhat competitors spend

» Deciding how many successful new products are needed

» All of thediven options

The four approaches to determining commonly used R& D budget all ocations are:

(1) financing as many project proposals as possible,

(2) using a percentage-of-sal es method,

(3) budgeting about the same amount competitors spend for R& D, and

(4) deciding how many successful new products are needed and working backward to estimatethe
required R& D investment

has been successful in determining R& D budget all ocations.
a) Financing as many project proposals as possible
b) Using the percentage of sales method
c) Budgeting for R&D about what competitors spend
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d) All of the above have been used
Ans. d Page: 146

Question No: 17 (Marks: 1) - Please choose one
Which of thefollowing isa drawback or limitation of Horizontal I ntegration?

> Synergies may be more imaginary than real

» It can increase suppliers and buyers' bargaining power
» Economies of scale are likely to be decreased
» Both the first & third options are correct

http://www.12manage.com/methods horizontal_integration.html

Disadvantage of Horizontal integration:

Syner gies maybe moreimaginary than real

Substitutes market is often very different. Challenge occurs to management during acquisition. Reduction
in competition may lead to anti-trust issues.

Question No: 18 (Marks: 1) - Please choose one
I'n which situation would horizontal integration be an.especially effective strategy?

» When an organization can gain monopolistic characteristics withoutbeing challenged by the
federal government

» When decreased economies of scale provide major competitive advantages

» When an organization has neither the capital nor human talent needed to successfully manage an
expanded organization

» When competitors(are sieceeding due to managerial expertise or having particular resources

Guidelinesfor Horizontal I ntegration:

Four guidelines when horizontal integration may be an especially effective strategy are:

Firm can gain monopalistic characteristics without being challenged by federal gover nment
Competesin growing industry

Increased economies of scale provide major competitive advantages

Faltering due to lack of managerial expertise or need for particular resources

Question No: 19 (Marks: 1) - Please choose one
Defensive strategiesinclude all of the following EXCEPT:
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» Retrenchment
Acquisition
» Divedtiture
» Liquidation
retrenchment, divestiture, or liquidation.
Question No: 20 (Marks: 1) - Please choose one

Which strategy should beimplemented when a division isresponsiblefor an or ganization’sioverall poor
performance?

» Divedtiture

» Forward integration
» Cost leadership

» Related diversification

Divestiture can be part of an overall retrenchment strategy to rid an organization of businesses
that are unprofitable, that require too much capital, or that do not fit well with the firm's other
activities

Question No: 21 (Marks: 1) - Rlease’choose one
Which of thefollowing isNOT thereason to go for divestiture?
» When firm has pursuedretrenchment but failed to attain needed improvements

» When the availability of quality distributorsistoo limited

» When adivision needs more resources than the firm can provide
» Whenadivision isresponsble for the firm’'s overall poor performance

Five guidelines when divestiture may be an especially effective strategy to pursue are listed
below:

i 11124 When firm has pursued retrenchment but failed to attain needed improvements

i [1i%4When a division needs mor e resour ces than the firm can provide
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i [1i%4When adivision isresponsiblefor the firm’soverall poor performance

i 1134 When adivision isamisfit with the organization

i 11124 When alarge amount of cash is needed and cannot be obtained from other sources.

Question No: 22 (Marks: 1) - Please choose one

A joining of two companies through one company buying more than oneyhaf of the
other company's stocks is known as:

» Monopolization
» A spin-off
» An acquisition
» A merger Correct
Merger
A joining of two companies through one company buying more than one half of the other company's stocks

Question No: 23 (Marks: 1) - Please chodse@ne

Which of the following statementsis TRUElagout company’s strategies?

» Company strategies concern how to grow the business, how to out-compete rivals, how to
satisfy customers

» Company strategies concem avhen to change the company's strategic vision and business
model

» Company strategies conéem whether to focus on achieving short-run performance targets or
on long-range

» Company strategi€s,concem performance targets and how much organizational stretch to build
n

Question No*"24y(Marks: 1) - Please choose one
Which of thefollowing isa key merit of strategic management?

» Strategic management enables an or ganization to be proactive

» Strategic management enables an organization to avoid the threats
» Strategic management enables an organization to defeat their competitors

» Strategic management enables an organization to foresee into the future
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Question No: 25 ( Marks: 1) - Please choose one

Which of thefollowing statements describes a company's strategic vision?

» Gives a broad, aspiration image of the future that an organization is aiming to achieve
» Sets forth the long-range financial and strategic performance targets that organi zation seeks to achieve
» Indicates the boundaries of the company's present business

» Reflects how strategic objectives are to be achieved

Question No: 26 (Marks: 1) - Please choose one

Which of the following isNOT a key question that ecan reveal internal strengths and
weaknesses of the mar keting department?

» Does the firm have effective sales?

» Are markets segmented effectively?

» Arethefirm’s products and services priced.appropriatel y?

» Does the firm have good liquidity?

PG#63

Marketing Audit Checklist of Questions

Similarly as provided earlier for management, the following questions about marketing are pertinent:
1. Are markets segmented effectively?

2. Isthe organization positioned well among competitors?

3. Has the firm's market share been increasing?

4. Are present channdls of distribution reliable and cost-effective?

5. Does thefirm have an effective sales or ganization?

6. Does the firm conduct market research?

7. Are product quality and customer service good?

8. Arethefirm's products and services priced appropriately?

9. Does the firm have an effective promotion, advertising, and publicity strategy?

10. Are marketing planning and budgeting effective?

11. Do the firm's marketing managers have adequate experience and training?

Question No: 27 (Marks: 1) - Please choose one

The corporate social policy should bereaffirmed or changed during which phase of strategic
management?

» Strategy control
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» Strategy implementation

» Strategy formulation

» Strategy evaluation

Corporate socia policy should be designed and articulated during strategy formulation, set and
administered during strategy implementation, and reaffirmed or changed during strategy evaluation

Question No: 28 (Marks: 1) - Please choose one

Question No: 28 (Marks: 1) - Please choose one
All of the following are the circumstances when forward integration strategies are beneficial
to be practiced EXCEPT:

» Availability of quality distributorsislimited

» Advantages of stable production are high
» Present distributors have high profit margins
[ Present distributors are expensive, unreliable, or incapable of meeting firm’s needs
1 Availability of quality distributorsislimited
[J When firm competesin an industry that is expected to grow markedly
[J Organization has both capital and human resources needed to manage new business of distribution
'] Advantages of stable production are high
] Present distributor s have high profit margins;

PAPER 10

QuestionNo: 1 ((Marks; 1) - Please choose one

According to ‘ Peter Drucker’, what is the prime task of strategic management?
To develop theivision of the business

Effectively.eval uate the strategies

To think through the overall mission of a business

Devel opalternative set of strategies

Question No: 2 ( Marks: 1) - Please choose one

Intuition is useful for decision making in al the following situations EXCEPT:
Conditions of great uncertainty

Highly independent variables available

Conditions with little precedent

Several plausible alternatives to choose from
Intuitions help in decision making where:
0 Uncertainty prevails
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o Little or no precedence exists

o Highly interrelated variables exist

0 A choice from various possible alter natives is needed

o Intuition and analytical judgment requires inputs from al managerial levels
0 Anaytical thinking and intuitive thinking complement one another

Question No: 3__ (Marks: 1) - Please choose one

Which of the following is often considered the first step in strategic planning?
Devising a mission statement

Developing a vision statement

Setting annual objectives

Formulating set of strategies
Developing avision statement is often considered the first step in strategic planning,

Question No: 4 (Marks: 1) - Please choose one

Long term objectivesincludes al of the following EXCEPT:

Measurable

Reasonable

Varying

Consistent

Objectives should be challenging, measurable, consistent, reasonable, and clear.P#9

Question No: 5 ( Marks: 1) - Please choose0ne

Which of the following business actions is NQT considered to be unethical ?
Poor product or service saf ety

Using non-union labor in a union shop

Mideading advertising

T oo expensive products

Question No: 6 ( Marks: 1Y) - Please choose one

Where an organi zation takes into account the effect of its strategic decisions on the
Society, the firmiis taking care of

Corporate governance

Business palicy

Businessiethics

Social palicy

Question No: 7 ( Marks: 1) - Please choose one

The corporate socia policy should be reaffirmed or changed during which phase of
strategy management?

Strategy control Strategy

implementation

Strategy formulation

Strateqy evaluation
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http://wps.prenhall.com/bp _david sm_ 12/87/22399/5734384.cw/content/index.html
Corporate socia policy should be designed and articulated during strategy formulation, set and
administered during strategy implementation, and reaffirmed or changed during strategy
evaluation.

Question No: 8 ( Marks: 1) - Please choose one

One of the important components of a mission statement is Technology, which of the
following question is correct about technology as a mission component?

Is the firm using technology for the manufacturing its products?

Isthefirm technologically current?

Is the firm producing technology oriented products (like electronics)?

Isthe firm using technology to deal with customer complaints?

Question No: 9 ( Marks: 1) - Please choose one

Suppose, the value of the currency of a certain country fals, what can be the effect on
companiesin Different Industries and in Different Locations in that country
respectively?

Significant and equal

Marginal and equal

Insignificant and unequal

Question No: 10 ( Marks: 1) - Please’'chopse one

Which type of trend can be exemplified\bythe increase in average level of educationin a
society?

Cultura

Technological

Economic

Social

Question No: 11 (‘Marks: 1) - Please choose one

Political variableshave a significant effect on which one of the following?
Formulation and implementation of strategy

Formulation and evaluation of a strategy

Implementation and eval uation of a strategy

Formulation, implementation and evaluation of a strategy

I mpact of political variables

[J Formulation of Strategies

U Implementation of Strategies

Question No: 12 ( Marks: 1) - Please choose one
Rehman industries, aleading firm of the industry is analyzing the technological forces for
the firm which may provide it opportunities and threats for which stage/s of strategic
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management process?
Strategy formulation
Strategy implementation
Strategy evaluation

All of the given options

Question No: 13 ( Marks: 1) - Please choose one

Which one of the statements is a good example of the competitive power of substitute
products?

The competition between cellular phones and computers

The competition between Aspirin and joshanda

The competition between contact lens and eyeglasses

The competition between Amazon.com and traditional off-line booksteres

Indirect competitors sell products that can be substitutes for existing products such as contact
lenses as a substitute for glasses.

http://www.utsc.utoronto.ca/~bovaird/c41/4-porter.htm

Question No: 14 ( Marks: 1) - Please choose one

While preparing an External Factor Evaluation Matrix; atotal score of 0.8 indicates that:
Firm is taking advantages of strengths and avording threats

Firm is taking no advantage of opportunities and is.avoiding threats

Firm isnot taking advantages of opportunities and is not avoiding threats

Firm is taking advantage of opportunities and is-avoiding the threats

Question No: 15 ( Marks: 1) - Please choose one
What is the difference between GPMand EFE?

PM incl hintern nal i
The weight and total weighted score mean opposite
CPM ratings range from 1 to 10

CPM is performed only.fer the large businesses
One difference between CPM and EFE is that

a. CPM includes both internal and external issues.
b. the weight and total weighted score mean opposite.
(o CPM ratings range from 1 to 10.

d. CPM is performed only for the company, whereas EFE is performed for both the company and

the competitors.

Ans. a Page: 112

Question No: 16 ( Marks: 1) - Please choose one

Assigning rating '2' to an internal factor in IFE matrix indicates what?
Major weakness

Minor weakness
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Minor strength
Major strength

Question No: 17___( Marks: 1) - Please choose one

What is Synergy?

An act of formulating a program for a definite course of action
When ateam effort is used to achieve desired results

When individuals work separately to achieve desired results
When financia expectations of the firm are decided upon

Question No: 18 ( Marks: 1) - Please choose one

Which of the following allows an organization to test alternative marketingplans and to
forecast future sales of new products?

Marketing

Advertisement

Test marketing

Customer anaysis

QuestionNo: 19 ( Marks: 1) - Please choose one

All of the following are the consideration for a company when conducting test
marketing EXCEPT:

What advertising channel should be used for test?

How many citiesto include for test?

What information to collect during the test?

What action to take after the test has been completed?

Question No: 20 ( Marks: 1) - Rlease’tchoose one

Waseem & Sons primarily wanttexgain control over the prices charged to consumers. What
strategy will most likely be followed by Waseem & Sons?

Market penetration

Product devel opment

Forward integration
Concentric Divetsification

Question No: 21 ("Marks: 1) - Please choose one
Which-afythese is the alocation and real location of capital and resourcesto projects,
proddets, assets and divisions of an organization?
Lnvestment decision
Financing decisions
Restructuring decisions
Strategic decision
Which of theseisthe allocation and reallocation of capital and resour cesto projects,
products, assets and divisions of an organization?
a. Investment decision
b. Dividend decisions
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C. Financing decisions
d. Restructuring decisions
Ans: a Page: 138

Question No: 22 ( Marks: 1) - Please choose one
Which of the following ratios is least likely to be helpful in evaluating afirm’'s decision
regarding dividend?

Earni ni& ﬁ—share ratio

Dividends-per-share ratio
Price-earnings ratio

Question No: 23 ( Marks: 1) - Please choose one

Exclusive access to high grade natural resourcesis an example of which of the
following?

Strength

Weakness

Opportunity

Threat

Strengths

A firm’s strengths are its resources and capabilities that can be
used as a basis for developing a competitive advantage. Examples of
such strengths include:

¢ patents

* strong brand names

e good reputation among customers

* cost advantages from proprietary know-how

* exclusive access to high grade natural resources
e favorable access to distribution networks

QuestionNo: 24 ( Marks: 1) - Please choose one
Which of the following refers to the belief related to objectives setting that the true
measure of areally good strategist isthe ability to solve problems?

Managing by objectives

Manﬁi ni bi extrﬁol ation

Managing by subjectives
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Question No: 25 ( Marks: 1) - Please choose one
Which of the following is sometimes referred as “the mystery approach to decision
making, when subordinates are | eft to figure out what is happening and why” ?
Managing by hope
Managing by extrapolation
Managing by crisis
M anaging by subjectives

Question No: 26 ( Marks: 1) - Please choose one

Which of the following term describes “the merging of two or more businesses at'the
same leve of production in some formal, legal relationship”?

Backward integration

Horizontal integration

Market penetration

Market development

Question No: 27 ( Marks: 1) - Please choose one

“Ghulam Nabi, a farmer sells his crops at the |ocal /market rather than to a distribution
center”. This action of Ghulam Nabi comes under, which of the following?

Backward integration

Product development

Forward integration

Horizontal integration

A good example of forward integration is when afarmer sells his/her crops at the local market
rather than to a distribution center.
http://www.investopedia.com/terms/f/forwardintegration.asp

Question No: 28 ( Marks: ®) - Please choose one

Which of these strategiesis effective when the number of suppliersis small and the
number of competitorsis large?

Conglomeratediversification

Forward integration

Backward integration
Horizontal,diversification

Question No: 29 ( Marks: 1) - Please choose one

If Farhan Bakers buys wheat farm in order to reduce the risk associated with the
dependency on flour. Farhan Bakersislooking for which of the following strategy?
Conglomerate diversification

Forward integration

Backward integration

Horizonta diversification

A good example would be if a bakery business bought a wheat farm in order to reduce the risk
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associated with the dependency on flour
http://www.investopedia.com/terms/b/backwardintegration.asp

Question No: 30 ( Marks: 1) - Please choose one

Which of the following is a drawback or limitation of Horizontal Integration?
Synergies may be moreimadinary than real

It can increase suppliers and buyers' bargaining power

Economies of scale are likely to be decreased

Both thefirst & third options are correct

Question No: 31 ( Marks: 1) - Please choose one

In Porter's Generic Strategies Model, which of the following statement iSicorrect
about Focus Strategy?

Sdlling alimited range of products

Selling to a narrow customer segment

Selling to one region only

Selling simple products that are cheap

Question No: 32 __ ( Marks: 1) - Please choose,one

Market penetration is one of the intensive strategies. \Which one of the following best
describes market penetration?

* Protecting and strengthening the organization.s-sales by improving present
products or services or developing new produets

* Protecting and strengthening the erganization’ s position in new markets through

its current products

* Protecting and strengthening the or ganization’s position in its current markets
through itscurrent products

* Protecting and strengtheningdhe organization’ s position by adding new, unrelated
products for present custemers

Question No: 33 \ ( Marks: 1) - Please choose one

“ Substantialéchanges to the range of offerings or the markets served or both” is
referred as:

Differentiation

Diversification

Relocation

Brand extension

(Q#3) http://www.oup.com/uk/orc/bin/9780199288304/01student/mcqs/ch08/

Question No: 34 ( Marks: 1) - Please choose one

Under which of the following conditions, Concentric Diversification would be
particularly an effective strategy to pursue?

» When an organization has grown so large so quickly that major internal
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reorganization is needed

* When sales of current products would increase intensively by adding the new
related products

* When revenues from current products/services would increase significantly by
adding the new unrelated products

* When current products are in maturity stage of the product life cycle

Question No: 35 ( Marks: 1) - Please choose one

Rose Company markets new products or services that have no technological or
commercial synergieswith current products, but which may appeal to new groupsiof
customers. Which strategy is being adopted by Rose Company?

Horizonta diversification

Horizonta integration

Conglomer ate diver sification
Backward integration

Question No: 36 ( Marks: 1) - Please choose one

Smoothies Tire & Rubber Co. is selling its North Amefican tire business to Avinza
International, is an example of which type of strategy?

Related diversification

Retrenchment

Divestiture

Liquidation

Question No: 37 (Marks: 1) - Please cheose one

Mergers and acquisitions are created for all of the following reasons EXCEPT:
For gaining new technology

For reduction of tax obligations

For gaining economies of \scale

For increasein number of employees

David Chapter 5SMergers and acquisitions, including the following:

To provide improved capacity utilization.

To make better use of an existing sales force.

To reduce managerial staff.

To gain economies of scale.

To smooth out seasonal trends in sales.

To gain access to new suppliers, distributors, customers, products, and creditors.
To gain new technology.

Toreducetax obligations

Se@~po0oTo

Question No: 38 ( Marks: 1) - Please choose one

Which of the following is defined as the art and science of formulating,
implementing and evaluating cross-functional decisions that enable an
organi zation to achieve its objectives?
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Strategy formulation
Strategy evaluation
Strategy implementation

Strategic management
Strategic Management can be defined as “the art and science of formulating, implementing and

evaluating cross-functional decisions that enable an organization to achieve its objective

Question No: 39 ( Marks: 1) - Please choose one
Which of the following stages of strategic management hel ps the management
to know when particular strategies are not working well?
Strategy formulation
Strategy implementation
rat ion
All of the given options
Strategy evaluation isthe final stage in the strategic management process. Management
desperately needs to know when particular strategies are not working well;

Question No: 40 ( Marks: 1) - Please choose one

Developing vision and mission statements is important because of the following reasons
EXCEPT:

They are the basis for alocating resources

They areuseful for largefirms only

They establish organizationa culture

They trand ate objectives into work structure

PAPER 11

Question,No: 1 ( Marks: 1) - Please choose one

Variaus jab titles of astrategist may include al of the following EXCEPT:

» Owner

» Foreman

» Chancellor

» Chief executive officer

Page6 various jab titles, such as chief executive officer, president, and owner, chair of the board,
executive director, chancellor, dean, or entrepreneur.

Question No: 2 ( Marks: 1)) - Please choose one
Which of the following is often considered the first step in strategic planning?
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» Devising a mission statement

» Developing a vision statement

P Setting annual objectives

» Formulating set of strategies

(page 6)Devel oping a vision statement is often considered the first step in strategic planning

Question No: 3 ( Marks: 1) - Please choose one

Which of the following can be considered as afactor of internal strengths and

weaknesses of an organization?

» Technological changes

» Production/operations

» Demographics

» Competitive trends

P#8Internal Strengths and Weaknesses/Internal assessments They arise in the management,
marketing, finance/accounting, production/operations, research and development, and computer
information systems activities of a business

Question No: 4 ( Marks: 1) - Please choose one
All of these are pitfalls of an organization in strategic planning EXCEPT:
P Failingtoinvolve key employees in all phases of plannihg
» Using strategic planning to gain control over dgeisiofis andzesources
» Using plans as a standard for measuring performance
» Being so formal in planning that flexibility and creativity are stifled
(page 14)
1. Using strategic planning to gain control over decisions and resources
2. 9. Failing to involve key employeesin all phases of planning
3. 13.Being so formal in planning that flexibility and creativity are stifled.

Question No: 5 ( Marks:. 1) - Please choose one

Which of the following is the greatest advantage of international operations?
» Reduced tariffs and taxes

» Accessto global business practices

» Gaining new customers
P Less-intense‘competition

Question|Ne: 6 ( Marks: 1) - Please choose one

Whithieemponent of a mission statement addresses the basic beliefs, values, aspirations, and
ethical priorities of the firm?

» Technology

» Philosophy

» Customers
» Self-concept

Question No: 7 ( Marks: 1) - Please choose one
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What will happen to the Peakistani exports in overseas markets when thereis a strong
value of rupee?
P Pakistani exports will beless expensive
» Pakistani exports will be more expensive
P Pakistani exports will be more attractive
P Pakistani exports will be desirable

Question No: 8 ( Marks: 1) - Please choose one

Which of the following can be considered as barriers to entering a market or industry?,
» The lack of economies of scale and experience and low levels of brand loyalty

» The presence of large number of rivals already in the industry

» Relatively large capital requirements and industry have economies of scale
» The absence of tariffs, trade restrictions, and/or government-mandated regulations

Question No: 9 ( Marks: 1) - Please choose one

Which of the following are the five forces that affect the level of\competition in an
industry?

P Threat of recession; power of buyers; power of suppliers; threat’of management
failure; competitive rivalry

» Threat of entry; power of buyers; power of suppliess;sthieat of substitutes;
government action

» Threat of entrants; power of buyers; power of suppliers; threat of substitutes;
competitiverivalry

» Threat of buyers; power of entry; power of substitutes; threat of suppliers; threat
of recession

Question No: 10 ( Marks: 1) - Please'choose one

K eeping strategies secret from empl oyees and stakeholders can do al of the following
EXCEPT:

» Provide competitive advantage to competitors

» hinder employee\and stakeholder communication

» Reduces employee and stakehol der understanding

» Minimize‘employee and stakeholder commitment

Keeping strategies secret from employees and stakeholders at large could severely inhibit
employee and stakeholder communication, understanding, and commitment and also forgo
valuable input that these persons could have regarding formulation and/or implementation of that
strategy

Question No: 11 ( Marks: 1) - Please choose one

While preparing an External Factor Evaluation Matrix, atotal score of 0.8 indicates
that:

» Firm is taking advantages of strengths and avoiding threats
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» Firm is taking no advantage of opportunities and is avoiding threats

» Firm is not taking advantages of opportunities and is not avoiding threats
P Firm is taking advantage of opportunities and is avoiding the threats

Question No: 12 ( Marks: 1) - Please choose one

Which of the following can be the strength of an organization?
» A developing market

» A new international market

» Loosening of regulation

» Strong management team

Question No: 13 ( Marks: 1) - Please choose one

Assigning rating '2' to an internal factor in IFE matrix indicates what?
» Major weakness

» Minor weakness

» Minor strength

» Major strength

Question No: 14 ( Marks: 1) - Please choose one

Which of the following are signs of strength in acompany’s competitive position?

> A debt-to-asset ratio below 0.50 and a positivenet cash flow

> A website with extensive information about the, G0mpany and its product line

» R&D and advertising expenditures greater (than $10 million annually

> A strongly differentiated product and a strong or rising market share
(Q#3)http://www.scribd.com/doc/25776923/-Question-Bank-of - Production-Operations-
Mngt-1-2-Mark

Question No: 15 ( Marks; 1Y) - Please choose one

As managers move up theergani zation, they perform which of the management function more?
» Leading

» Controlling

» Organizing

» Planning

QuestiomNo: 16 ( Marks: 1) - Please choose one

What is the essential bridge between the present and the future that increases the likelihood of
achieving desired results?

» Motivating

» Planning
» Controlling

» Organizing
(page 55) Planning isthe: Start of the process Bridge between present and future, Increases
likelihood of achieving desired results
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Question No: 17 ( Marks: 1) - Please choose one

Which of the following is the process of using the resources and personnel of an organization in
an orderly way to achieve the objectives and long-term goals of the organization?

» Planning

P> Staffing

» leading

» Organizing

Question No: 18 ( Marks: 1) - Please choose one

Waseem & Sons primarily want to gain control over the prices charged to consumers!
What strategy will most likely be followed by Waseem & Sons?

» Market penetration

» Product development

» Forward integration
» Concentric Diversification

Question No: 19 ( Marks: 1) - Please choose one
Distribution includes which of the following?
» Customer analysis

» Warehousing
> Advertising

P Test marketing

Question No: 20 ( Marks: 1) - Please choose one

Which of the following is NOT the decisions fegarding “ Capacity” function of production
management?

» Scheduling

» Capacity planning

» Process flow analysis

» Queuing analysis

Capacity decisions concern determination of optimal output levels for the organization—not too
much and not too little. Specific decisions include forecasting, facilities planning, aggregate
planning, scheduling, capacity planning, and queuing analysis

Question No: 24y(\Marks: 1) - Please choose one

All of the fallowing are functional support roles of Management Information System
EXCEPT;

P Recording and storing accounting records

» Recording and storing inventory data

» Recording and storing business intelligence data

» The enhanced ability to explore "what if"

Question No: 23 ( Marks: 1) - Please choose one

The Web sites that sell products directly to the consumers are the examples of which type of
strategy?

» Backward integration
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» Product development

» Forward integration
» Horizontal integration

Question No: 24 ( Marks: 1) - Please choose one

Which of the followings best describes the Horizontal Integration?

> A firm takes over a supplier

» A firm takes over a distributor

> A firm takes over a competitor

P A firm takes over a manufacturer

(page 80 and 84) Horizontal integration refersto a strategy of seeking ownership of or increased
control over afirm's competitors.

Question No: 25 ( Marks: 1) - Please choose one

One of the strategies adopted by MM Corporation is: “Increasing market share through charging
lower prices, while still making a reasonable profit on each sale because of feduced costs’. MM
Corporation is following which of the following strategy?

» Best-value

» Cost leadership

» Best-value focus

» Differentiation

Question No: 26 ( Marks: 1) - Please choose one

In Porter's Generic Strategies Model, which(of the fellowing statement is correct about
Focus Strategy?

» Sellinga limited range of products

» Selling to a narrow customer segment
P Sellingtoone region only

» Selling simple products that are cheap

Question No: 27 ( Marks:\1 ) - Please choose one
The extent to whijch,a business concentrates on a narrowly defined market is best referred to as:

» Niche strategy
» Cost leadership strategy

» Differentiation strategy

» Scgmentation

In this strategy the firm concentrates on a select few target markets. It is aso called a focus
strategy or niche strategy. It is hoped that by focusing your marketing efforts on one or two
narrow market segments and tailoring your marketing mix to these specialized markets, you can
better meet the needs of that target market.

Question No: 28 ( Marks: 1) - Please choose one
Which strategy seeks to increase market share of present products or servicesin
present markets through greater marketing efforts?

Note: Solve these papers by yourself
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» Market penetration
» Market development

» Backward integration

» Product development

A market-penetration strategy seeks to increase market share for present products or services in
present markets through greater marketing efforts.

Question No: 29 ( Marks: 1) - Please choose one

Product development involves going in the direction of which one of the following?
» Present products to present markets

P Present products to new markets

» New products to present markets
» New products to new markets

(Q#11)

Question No: 30 ( Marks: 1) - Please choose one

Under which of the following conditions, Concentric Diversificationwould be particularly an
effective strategy to pursue?

» When an organization has grown so large so quickly thatmajofjinternal

reorganization is needed

» When sales of current products would increase intensively by adding the new

related products
» When revenues from current products/services"wouldyincrease significantly by

adding the new unrelated products
» When current products are in maturity stage of the€ product life cycle

Question No: 31 ( Marks: 1) - PleaSe cheose one

Mostly large firms are initiating plans to acquire another unrelated business
because it represents the most promising investment opportunity that is available to
them. Thistype of strategic plan is known as:

» Conglomeratediversification

» Backward integratien

» Concentricdiversification

» Divestitute

Conglomer ate Diver sification

Adding new, unrelated products or services

Adding new, unrelated products or servicesis called conglomerate diversification. Some firms pursue

conglomer ate diversification based in part on an expectation of profits from breaking up acquired
firmsand selling divisions piecemeal.

Which of the following is NOT a stuation when an organization should use an
unrelated diversification strategy?

» When an organization’'s present channels of distribution can be used to market the new
products to current customers

» Revenuesfrom current products/services would increase significantly by adding the

Note: Solve these papers by yourself
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new related products
» When an organization competesin a highly competitive and/or a no-growth industry

» When the new products have counter-cyclica sales patterns compared to an
organization’ s present products

Ref: http:/Avww.slideshar e.net/mukeshkumar 84/gr owth-strategy- presentation

Revenues from current products/services would increase significantly by adding the new unrelated
products

Question No: 33 ( Marks: 1) - Please choose one

The company acquires or develops new products that could appeal to its current customen,groups
even though those new products may be technologicaly unrelated to the existing, product lines.
Which of the following best describes the statement?

» Retrenchment

» Horizontal diversification

» Market development

» Horizontal integration

Horizontal Diversification

Adding new, unrelated products or servicesfor present customers

Question No: 34 ( Marks: 1) - Please choose one

Mergers and acquisitions are created for all of the following,reasons EXCEPT:
» For gaining new technology

» For reduction of tax obligations

» For gaining economies of scale

» For increase in number of employees

Question No: 35 ( Marks: 1) - Please cheose one

A joining of two companies through‘one company buying more than one half of the other
company's stocks is known as:

» Monopolization

> A spin-off

» An acquisition

> A merger

Question No#36.(\Marks: 1) - Please choose one
Which of the following is defined as the art and science of formulating, implementing
and eyaluating cross-functional decisions that enable an organization to achieve its objectives?
P Strategy formulation
P Strategy evaluation
P Strategy implementation
r ic m m

Question No: 37 ( Marks: 1) - Please choose one
Which of the following statements describes a company's strategic vision?

» Gives a broad. aspiration image of the future that an organization is aiming to
achieve

Note: Solve these papers by yourself
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P> Sets forth the long-range financial and strategic performance targets that
organi zation seeks to achieve

» Indicates the boundaries of the company's present business
» Reflects how strategic objectives are to be achieved

Question No: 38 ( Marks: 1) - Please choose one

Which of the following is FALSE about vision and mission statements?

» Vision statement gives the overall purpose of an organization while a mission
statement describes a picture of the preferred future

> A vision statement describes how the future will look if the organization achieves
its mission and a mission statement explains what the organization does

P Mission statement answers the questions what is our business and the vision
statement answers the question what do we want to become

P Mission statement explains the current position and activities of a firm whereas
vision statement explains the future objective

Question No: 39 ( Marks: 1) - Please choose one
Developing vision and mission statementsis important becauseof the foH owing reasons
EXCEPT:

» They are the basis for allocating resources

» They are useful for large firmsonly
P They establish organizational culture

P They translate objectives into work structure

Question No: 40 ( Marks: 1) - Please choose one
A series of ratios that measure the extentdo which a firm has been financed by debt is known as:
P Activity ratios

» L.everage ratios
» Profitability ratios

» Liquidity ratios

PAPER 12




Composed & Solved
Askari Team
Vu Askari Team
www.vuaskari.com

QuestionNo: 1 (Marks: 1) - Pleasechooseone
Vision and mission statements can often found

At the back of annual report

In the front of annual reports

In executive summary

In annexure
(question # 3)

QuestionNo: 2 (Marks: 1) - Peasechoose one

Carefully prepared statements of vision and mission areéwidely recognized as

The last step of strategic management

Middle level stepsin strategic managemen

Thefirst step in strategic management

None of the mentioned options

19. Carefully prepared statements of vision and mission are widely recognized asthe first stepin
strategic management

http://docs.googl e.com/viewer?a=v& g=cache X TEoCDUDgfM J:site.iugaza.edu.ps/melfarralfiles/
2010/10/final -exam-stratg-

ba2009.doc+%22Carefull y+prepared+statements+of +visi on+and+miss on+are+widel y+recogni ze
d+%622& hi=en& gl=pk& pid=bl & srcid=ADGEESi SpPNK 13n7TxwTae4UvDFHI5T5GfOEypvY Q
SI-GazN-ogClrv5gX bVfEhLvgJzT be-i1J1BfhR37pR-

GJANTf519ymBshGJgJKY 1IBkrnmQjgzA40cqp_htLHCPArJKIA2TtY 7& sig=AHIEtbQHJIHZzy
8jt5gM OQ26wHJIEarI 54X A& pli=1

Question NO»3_\ (Marks: 1) - Please choose one

Environmental changes

Should change a mission statement

Should not change a mission statement

Should not have any effect on organization

None of the mentioned options

Environmental changes should not change a mission statement.
http://baehrisch.com/mediapool/85/850919/data/Springll_StratM gt/QuestionsCh2.

pdf
QuestionNo: 4 (Marks: 1) - Pleasechooseone
Industry analysisis also referred to as
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Internal strategic management audit
External strategic management audit
Strengths and weakness analysis
None of the mentioned options
(page 28) In this lecture we will examine the tools and concepts needed to conduct an external
strategi c-management audit (sometimes called environmental scanning or industry analysis).
(page 7) The process of conducting research and gathering and assimilating external information
is sometimes called environmental scanning or industry analysis.

QuestionNo: 5 (Marks: 1) - Please chooseone

can be the most important part of an external audit for firms that depend
heavily on government contracts.

Environmental forecasts

Demographic forecasts

Technological forecasts

Political forecasts

forecasts can be the most important part of an external audit. Changes in patent laws, antitrust
legislation, tax rates, and lobbying activities can affect firms significantly.

CHAPTER 3

Political forecasts can be the most important part of an external audit for firms that depend
heavily on government contracts.

Ans. T Page: 89

QuestionNo: 6 (Marks:1) - Please choose one

Forward integration istsed by firms to gain control or ownership of:
Customers

Suppliers

Distributors

None of the meqtioned options

(page 80) Gaining ownership or increased control over distributors or retailers

QuestionNo: 7 (Marks: 1) - Please choose one
can be the most important force impacting competitive

advantage.

The bargaining power of consumers
The bargaining power of suppliers

The bargaining power of distributors
None of the mentioned options
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When customers ar e concentrated or large, or buy in volume, their bargaining
power
represents a major force affecting intensity of competition in an industry
http://mgmt.iisc.er net.in/~piyer/M B% 20401% 20Str ategic% 20M anagement% 20Sy!|
abus% 2026-01-2006.pdf

QuestionNo: 8 (Marks: 1) - Please choose one
Forecasts are educated assumptions about

Customers

Political issues

— O
None of the mentioned options C )

Planning is more than extrapolating from the past and present into the future. It also includes
developing a mission, forecasting future events and trends, establishing objectives, and
choosing strategies to pursue. b4

For ecasts ar e educated assumptions about future trends and events

QuestionNo: 9 (Marks:1) - Pleasech

auantitative forecasts become % b orical relationships become less stable.
More accurate
More constant

None of the mentioned opti

CHAPTER 3 : E o

A
Quantitative forecasts become less accurate as historical relationships become less stable.
Ans. T Page: 105

Questi :10 (Marks: 1) - Pleasechoose one

i is a process of worldwide integration of activities
Strategy formulation

Strategy implementation

Strategy evaluation

All of the above mentioned options
(PAGE#3)http://www.scribd.com/doc/40055786/Download

QuestionNo: 11 (Marks: 1) - Please choose one
Note: Solve these papers by yourself
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The critical success factors in a Competitive Profile Matrix are often asthosein
an EFE Matrix.
Different
Same
Identical
None of the mentioned options
(page 46) There are some important differences between the EFE and CPM.
QuestionNo: 12 (Marks: 1) - Please choose one
Intensity of competition in lower-return industries.
Is lowest
Is non-existent
I's highest
Is not important
Intensity of competition is in lower-return industries.
lowest
non-existent
highest
not important
Ans. c Page: 98

QuestionNo: 13 (Marks: 1) - Please’choose one
A is a standardized, detailed sets0f techniques and behaviors that manage
anxieties but seldom produce intended, technical consequences of practical importance.
Ritual
Rite
Metaphor

None of the mentioned,options

Ritual: A standardized, detailed set of techniques and behaviors that manage anxieties, but

seldom produce intended, technical consequences of practical importance

Question NO=14 (Marks: 1) - Please choose one

The only certain thing about the future of any organization is
Custemer

Change

Culture

Stakehol der
The only certain thing about the future of any organization is change.
Ans. T Page: 128

QuestionNo: 15 (Marks:1) - Please choose one
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is the management function that is most important for the stage of

the strategic management process.
Controlling, implementation
Evaluation, formulation
Controlling, evaluation
None of the mentioned options

Quizzes File

Question # 8 of 20 ( Start time: 08:32:37 PM ) Total Marks: 1

Which of these strategies is effective when the number of stppliersissmall and the
number of competitorsis large?

Select correct option:

Conglomerate diversification
Forward integration
Backward integration
Horizontal diversification

Question # 16 of 20 ( Start time: 08;34:56'PM ) Total Marks: 1

Which of the following is not akey question that can reveal internal strengths and
weaknesses of the marketing department?

Select correct option:

Does the firm havean effective sales organization?

Are markets segmented effectively?

Are the firm’siproducts and services priced appropriately?
Does the firm have good liquidity?

Question#d3 of 20 ( Start time: 05:43:44 PM ) Total Marks: 1
Strategy«formulation stage includes all of the following EXCEPT:
Select correct option:

Vision and mission
Strength and weakness
Opportunities and threats
Annual objectives

Note: Solve these papers by yourself
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Question # 16 of 20 ( Start time: 05:44:35 PM ) Total Marks: 1
All of the following would represent possible threats to the ABC Company EXCEPT
which one of the following?
Select correct option:

Entrance of new competitors

Improved buyer or supplier relationships
New or revised regulations

Slow industry/market growth

Question # 20 of 20 ( Start time: 05:46:00 PM ) Total Marks: 1
Exclusive access to high grade natural resources is an example of which/of the following?

Select correct option:

Strength
Weakness
Opportunity
Threat

Question # 10 of 20 ( Start time: 05:52:41 PM )%l otal Marks: 1

Which of the following environment includes-all these factors which affect the
organization and itself affected by the organization?

Select correct option:

External environment
Socia environment
Task environment
Internal environment

Question # 19 of 20( Starttime: 05:54:44 PM ) Tota Marks: 1

Which of the follewings.deals with the management of inputs, transformations and
outputs that vary,across industries and markets?

Select correttoption:

Marketing
Finance
Operations
Distribution

Question # 7 of 20 ( Start time: 06:02:40 PM ) Total Marks: 1
Intuition is based on all of the following factors EXCEPT:
Select correct option:

Note: Solve these papers by yourself
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Past experiences
Judgments
Uncertainties
Feelings

Question # 8 of 20 ( Start time: 06:03:07 PM ) Total Marks: 1
In adapting to change an organization must monitor which of the following?
Select correct option:

Ongoing processes

Internal and external events
Timely changes

All of the given options

Question # 14 of 20 ( Start time: 06:04:35 PM ) Tota Marks: 1
All of the following statements are true about afirm’s missien statement EXPECT:
Select correct option:

A mission statement does not directly contribute positively to financia performance.
A mission statement directly contributes positively.to financial performance.

A mission statement should not provide useful-criteria for selecting among alternative
strategies.

Primary reason to devel op a mission statement™is not to attract the customers

Question # 15 of 20 ( Start time: 06;05:08'PM ) Total Marks: 1
Which of the following is an exampleof a narrow mission?
Select correct option:

We sell packaged pineapples
Thefirm deals in beverages
Stationery is ourfproduct

Company manufactures food items

Question #9 of 20 ( Start time: 06:09:32 PM ) Total Marks: 1
Which of“the following statement is TRUE about a Vision statement of a company?
Select correct option:

It concentrates on future

It defines the customers

It identify critical processes

It informs about the desired level of performance

Question # 12 of 20 ( Start time: 06:10:24 PM ) Total Marks: 1
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Which of the following is best identified as a statement that presents “afirm's big picture

statement, describing a desired end-state, general in scope, and not restrictive’?
Select correct option:

Corporate philosophy statement
Company creed

Vision statement

Mission statement

Question # 5 of 20 ( Start time: 06:20:51 PM ) Total Marks: 1
All of thefollowing fall under Pricing decisions EXCEPT:
Select correct option:

Discounts
Credit terms
Markups
Deder relations

Question # 5 of 20 ( Start time: 06:27:20 PM ), Total Marks: 1
Financial ratios are helpful in analyzing the relationship.among which of the following?
Select correct option:

All assets and liabilities

Profits and costs

All functional areas of business
Sales and profitability

Question # 11 of 20 ( Start time: 03:31:39 PM ) Total Marks: 1

Which of the following refers to the belief related to objectives setting that "the true
measure of areally good Strategist is the ability to solve problems'?

Select correct option:

M anagingby.obj ectives
Managing\by extrapolation
Managing by crisis
Managing by subjectives

Question # 14 of 20 ( Start time: 03:32:12 PM ) Tota Marks: 1

A system of severa rites connected with a single occasion or event is known as:
Select correct option:

Myth
Ceremonia
Note: Solve these papers by yourself
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Saga
Legend

Question # 19 of 20 ( Start time: 03:33:06 PM ) Tota Marks: 1

Which category of ratios measures a firm’s ability to meet maturing short-term
obligations?

Select correct option:

Profitability
Leverage
Liquidity
Activity

Question # 1 of 20 ( Start time: 02:20:42 AM ) Total Marks: 1

Which of the following directs at developing new products before competitors do at
improving product quality or at improving manufacturing precesses to reduce costs?
Select correct option:

Marketing

Opportunity analysis
Research and devel opment
Management

Question # 2 of 20 ( Start time: 02:21¢46 AM ) Total Marks: 1
All of the following are the outputsof asystem EXCEPT:
Select correct option:

Tables
Charts
Data

Graphs

Question #:3wf 20 ( Start time: 02:22:28 AM ) Total Marks: 1
Defensive strategies include all of the following EXCEPT:
Selectcarrect option:

Retrenchment
Acquisition
Divestiture
Liquidation

Question #5 of 20 ( Start time: 02:23:11 AM ) Total Marks: 1
The XY Z Organization has a statement that describes the needs for which the
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organization was created to fill and answers the basic question of why the organization

exists. XYZ ismost likely to have any one of the following?
Select correct option:

Strategy

Vision statement
Mission statement
Functional tactics

Question # 6 of 20 ( Start time: 02:23:23 AM ) Tota Marks: 1
Which group would be classified as a stakehol der?
Select correct option:

Communities

Banks

Suppliers

All of the given options

Question # 7 of 20 ( Start time: 02:23:31 AM ), Total Marks: 1
Which of the following statementsis NOT correet about a mission statement?
Select correct option:

It contains the definition of the company'shusifiess

It is called the picture of acompany’s future.

It is a statement containing the company's major goals
It is known as statement of the Corporate philosophy

Question # 8 of 20 ( Start:time: 02:23:43 AM ) Total Marks: 1
Opportunity analysisis one of the basic functions of which one of the following?
Select correct option:

Computer infermation systems
Marketing
Production/operations
Researchrand devel opment

Question # 9 of 20 ( Start time: 02:24:53 AM ) Total Marks: 1

Which of the following identified that “ strategic management encourages forward
thinking, favorable attitudes towards change and discipline to the management of
business’?

Select correct option:

Grecley

Note: Solve these papers by yourself
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Greenly
Greenley
Greenwich

Question # 10 of 20 ( Start time: 02:26:00 AM ) Total Marks: 1
Financial benefits of strategic management includes all of the following EXCEPT:
Select correct option:

Progression in profitability
Improvement in employee productivity
Expansion in the sales of business
Enhancement in productivity

Question # 11 of 20 ( Start time: 02:26:23 AM ) Total Marks: 1

The organizations that conduct business operations across national borders are known as
which of the following?

Select correct option:

Domestic firms
Multinational corporations
Parent companies
Franchises

Question # 12 of 20 ( Start time: 02:26:38/AM ) Tota Marks: 1
Lack of access to key distribution-€hanngl indicates which of the following?
Select correct option:

Strength
Weakness
Opportunity
Threat

Question #438,0f, 20 ( Start time: 02:27:41 AM ) Tota Marks: 1
Which of the following is NOT a characteristic of well-constructed goals?
Select’carrect option:

Address important issues
Easy to remember
Precise and measurable
Challenging but realistic

Question # 14 of 20 ( Start time: 02:27:59 AM ) Total Marks: 1
Principles of conduct that guide decision-making are known as:
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Select correct option:

Human rights
Business ethics

The constitution
Socia responsibility

Question # 15 of 20 ( Start time: 02:28:17 AM ) Total Marks: 1

Which of the following decisions determine the amount of funds that are retained in‘a
firm compared to the amount paid out to stockholders?

Select correct option:

Financing
Investment
Capital
Dividend

Question # 16 of 20 ( Start time: 02:29:04 AM ) Total'Marks”1

What is the systematic gathering, recording, and analyzing of data about problems
relating to the marketing of goods and services?

Select correct option:

Management
Planning

Marketing Research
Market segmentation

Question # 17 of 20 ( Start time: 02:29:44 AM ) Total Marks: 1
Where an organi zationitakes into account the effect of its strategic decisions on the

society, the firm is taking€are of which of these?
Select correct option:

Corporate governance
Business policy
Businesstethics

Socid policy

Question # 18 of 20 ( Start time: 02:30:08 AM ) Total Marks: 1

Which of the follwoing term represents the enduring statement of purpose that distinguish
one business from other similar firms?

Select correct option:

Vision

Note: Solve these papers by yourself
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Strategy
Mission
Tactics

Question # 19 of 20 ( Start time: 02:30:25 AM ) Total Marks: 1

Which of the following are the factors that concern the nature and direction of the
economy in which afirm operates?

Select correct option:

Technological
Ecological
Socia
Economic

Question # 20 of 20 ( Start time: 02:30:40 AM ) Total Marks; 1

Local, state, and national e ections, world oil, currency, anddaber markets, number of
patents, special tariffs are the examples of which one of thefollowing?

Select correct option:

Economic forces

Socid, cultural and, demographic forces
Political, governmental, and legal forces
Competitive forces

Question # 1 of 20 ( Start time: 02:47:34AM ) Total Marks: 1
All of the following are the basic\functions of marketing EXCEPT:
Select correct option:

Selling products/services
Product and service planfing
Marketing research
Arranging for finance

Question #2 of 20 ( Start time: 02:48:01 AM ) Total Marks: 1
Which of'the following is the benefit of strategic management?
Select correct option:

Fewer complexes
More complex
Less static

More profitable

Question # 3 of 20 ( Start time: 02:48:08 AM ) Total Marks: 1
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The analysis of industry’ s major competitors' strengths may give an insight of which one

of these?
Select correct option:

Key threats for the firm

Key opportunities for the firm

Both opportunities and strengths for the firm
None of the given options

Question # 4 of 20 ( Start time: 02:48:22 AM ) Tota Marks: 1

Which of the following is the process of influencing people to accomplish.specific
objectives?

Select correct option:

Staffing

Motivating
Controlling
Organizing

Question #5 of 20 ( Start time: 02:49:13 AM ) Total Marks: 1

“A Good mission statement identifies the utility of‘afirm's products to its customers’;
which of the following represents this statement?

Select correct option:

Organization’ s philosophy
Customer orientation
Social policy

Declaration of attitude

Question # 6 of 20 (Start'time: 02:49:30 AM ) Tota Marks: 1

Which category of ratios measures “how effectively a firm can maintain its economic
position in thelgrowth of the economy and industry” ?

Select correétyoption:

Liquidity
Leverage
Activity
Growth

Question # 7 of 20 ( Start time: 02:50:43 AM ) Total Marks: 1
Of the following, which one would NOT be considered one of the components of a
mission statement?

Select correct option:
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The target market for XY Z is oil and gas producers as well as producers of chemicals
XY Z shall hire only those individuals who have with sufficient educationa levels so as
to be of benefit to our customers

The customers of XY Z shal include global and local consumers of gas and oil products
and domestic users of nontoxic chemicals

The technologies utilized by XY Z shall focus upon development of alternative sources
of gas and oil so asto remain competitive within the industry

Question # 8 of 20 ( Start time: 02:50:58 AM ) Total Marks: 1

When the Chief Executive of a chain of pharmacies decided to sell off or close'some of
the locations that were not profitable, he was performing which of the management
function?

Select correct option:

Leading
Planning
Controlling
Organizing

Question # 9 of 20 ( Start time: 02:52:09 AMA~Total Marks: 1
Establishing and implementing ways of makingthings work is known as:
Select correct option:

Planning
Organizing
Leading
Controlling

Question # 10 of 20( Starttime: 02:52:51 AM ) Total Marks: 1

Buyers can exercise high bargaining power over their suppliers under which one of the
following conditions?

Select correttoption:

When there are many good substitutes of raw material
There are few buyersin the market

They have few suppliers to choose from
Thereisahigh concentration of suppliers

Question # 11 of 20 ( Start time: 02:53:42 AM ) Total Marks: 1
Which of the following period strategic management was considered to be cure for al
problems?

Select correct option:
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Mid 1950s to mid 1960s
Mid 1960s to mid 1970s
Mid 1970sto mid 1980s
Mid 1980sto mid 1990s

Question # 12 of 20 ( Start time: 02:53:49 AM ) Tota Marks: 1
Which of thefollowing is NOT acomponent of external environment analysis?
Select correct option:

Customer satisfaction feedback

Global impacts

Legal issues within the industry
Competitive position of rival companies

Question # 13 of 20 ( Start time: 02:54:01 AM ) Total Marks. %
Investment decisions are also known as;

Select correct option:

Business finance
Capital structure
Capital budgeting
Dividend policy

Question # 14 of 20 ( Start time: 02:54:36'/AM ) Total Marks: 1
Effective mission statements don't have one of the following features:
Select correct option:

Generate range of feasible strategic aternatives
Reconcile interestsamong.diverse stakeholders
What does the firm want to become

Provide criteriafor, selecting strategies

Question #15 of 20 ( Start time: 02:54:50 AM ) Total Marks: 1
Ethnic balance is affected due to which of the following?
Select correct option:

Change in ethnic values

Awareness of ethnic norms

Migration of the people towards different areas
Introduction of new laws relating to ethnicity

Question # 16 of 20 ( Start time: 02:54:57 AM ) Total Marks: 1
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Principles of conduct that guide decision-making are known as:
Select correct option:

Human rights
Business ethics

The constitution
Socid responsibility

Question # 17 of 20 ( Start time: 02:55:03 AM ) Total Marks: 1

Which of the following can be considered one of the factors of external opportunitiesand
threats of an organization?

Select correct option:

Production/ operations

Research & development
Competitive trends

Management information system

Question # 18 of 20 ( Start time: 02:55:26 AM,) Teta Marks: 1

Which of the following ties all business functions together and provides the basis for all
managerial decisions?

Select correct option:

Marketing
Information
Technology
Workforce

Question # 19 of 20 ( Start time: 02:56:19 AM ) Tota Marks: 1
To whom a planning horizen of two to five years applies?
Select correct option:

Top management
Middle management
Lower management
All levels

Question # 20 of 20 ( Start time: 02:57:39 AM ) Total Marks: 1

When an industry relies heavily on government contracts, which of the following is
important for the firm to foresee as a part of its external audit?

Select correct option:

Economic forces
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Political forces
Technological forces
Competitive forces

Question # 1 of 20 ( Start time: 06:11:37 PM ) Total Marks: 1

Which of the following can reveal the demographic characteristics of an organization’s
customers?

Select correct option:

Customer profiling
Test marketing
Market development
The vision statement

Question # 2 of 20 ( Start time: 06:12:37 PM ) Total Marks: 1
Which of the following isthe greatest advantage of international,operations?
Select correct option:

Reduced tariffs and taxes

Access to global business practices
Gaining new customers
Less-intense competition

Question # 3 of 20 ( Start time: 06:12:54 PM') Total Marks: 1

Which of the following can be considered’one of the factors of external opportunities and
threats of an organization?

Select correct option:

Production/ operations

Research & devel gpment
Competitive trends
M anagementihformation system

Question #4 of 20 ( Start time: 06:13:08 PM ) Total Marks: 1
In the proeess of developing a mission statement, which of the following is CORRECT?
Select correct option:

To involve as few managers as possible
To involve as many managers as possible
To involve upper-level management only
To involve the board of directors only

Question # 5 of 20 ( Start time: 06:13:35 PM ) Total Marks: 1
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What isthe range for afirm’stotal weighted score in an External Factor Evaluation
Matrix?
Select correct option:

Oto5
Oto4
ltob5
1to4

Question # 6 of 20 ( Start time: 06:14:47 PM ) Total Marks: 1

When the Chief Executive of a chain of pharmacies decided to sell off or close'some of
the locations that were not profitable, he was performing which of the management
function?

Select correct option:

Leading
Planning
Controlling
Organizing

Question # 7 of 20 ( Start time: 06:14:55 PM )~Total Marks: 1

In which of the following phase of strategic management, annua objectives are
especialy important?

Select correct option:

Formulation
Evaluation
Implementation
Management

Question # 8 of 20 ( Start time: 06:15:10 PM ) Total Marks: 1
Choose the econemic variable from the list.
Select correttoption:

Attitudestoward business
Attitudes toward product quality
Population changes by race
Stock market trends

Question # 9 of 20 ( Start time: 06:15:25 PM ) Total Marks: 1

Which component of amission statement addresses the firm'’s distinctive competence or
major competitive advantage?

Select correct option:
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Technology
Philosophy
Customers
Self-concept

Question # 10 of 20 ( Start time: 06:15:38 PM ) Total Marks: 1
HTML stands for which of the following?
Select correct option:

Hybrid text markup language
Hypertext Markup Language
Hyper text manufacture language
Highly technica markup language

Question # 11 of 20 ( Start time: 06:15:45 PM ) Total Marks: 1
In Competitive Profile Matrix, the rating 4 indicates what?
Select correct option:

Major weakness
Major strength
Minor strength
Minor weakness

Question # 12 of 20 ( Start time: 06;17:08'PM ) Total Marks: 1
Effective mission statements donit have one of the following features:
Select correct option:

Generate range of feasible strategic aternatives
Reconcile interestsamong.diverse stakeholders
What does the firm want to become

Provide criteriafor, selecting strategies

Question #13 of 20 ( Start time: 06:17:20 PM ) Total Marks: 1

Corporatesocial policy should be designed and articulated during which phase of
strategieimanagement?

Select correct option:

Implementation
Formulation
Evauation
Management
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Question # 14 of 20 ( Start time: 06:17:33 PM ) Total Marks: 1
“A desired future state that the organization attemptsto realize”. Identify the term
relevant to the given statement.
Select correct option:

Goal
Strategy
Policy
Procedure

Question # 15 of 20 ( Start time: 06:17:46 PM ) Total Marks: 1
Identify the stages of strategic management process in a precise sequence.
Select correct option:

Strategy evaluation, strategy formulation & strategy implementation
Strategy evaluation, strategy implementation & strategy formulation
Strategy formulation, strategy implementation & strategy evaluation
Strategy implementation, strategy evaluation & strategy formulation

Question # 16 of 20 ( Start time: 06:18:00 PM )%l otal Marks: 1

Of the following, which one would NOT be considered one of the components of a
mission statement?

Select correct option:

The target market for XY Z is oil .and gasproducers as well as producers of chemicals
XY Z snall hire only those individuals who have with sufficient educational levels so as
to be of benefit to our customers

The customers of XY Z shall include global and local consumers of gas and oil products
and domestic users of nontoxi€chemicals

The technol ogies utilized'by XY Z shall focus upon development of alternative sources
of gas and oil so asto remain competitive within the industry

Question #4%.0f, 20 ( Start time: 06:18:06 PM ) Total Marks: 1
While preparing an External Factor Evaluation matrix, atotal score of 0.8 indicates what?
Select’carrect option:

Firm is taking advantages of strengths and avoiding threats

Firmisnot taking advantages of opportunities and is avoiding threats
Firm is not taking advantages of opportunities and is not avoiding threats
Firm istaking advantage of opportunities and is avoiding the threats

Question # 18 of 20 ( Start time: 06:19:27 PM ) Tota Marks: 1
All of the following are the key opportunities or threats in external environment because
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of Political, Govt. & |Legal force EXCEPT:
Select correct option:

Tax rates

Trust in government
Pak-India relationships
Patent laws

Question # 19 of 20 ( Start time: 06:19:44 PM ) Total Marks: 1

Identify the term that is known as a “mean of providing guidance to actions and
procedures, including how resources are to be alocated and how tasks assignedito the
organization might be accomplished”.

Select correct option:

Aspirations
Objectives
Policies
Goals

Question # 20 of 20 ( Start time: 06:19:57 PM )%l otal Marks: 1
Opportunity analysisis one of the basic functions of,which one of the following?
Select correct option:

Computer information systems
Marketing
Production/operations
Research and devel opment

Question # 1 of 20 ( Starttime06:51:00 PM ) Tota Marks: 1

Total weighted scores of TRE matrix below 2.5 characterizes an organizations as:
Select correct option:

Organizatiomis'externally weak
Organization isinternally weak
Organization is internally strong
Organization is externally strong

Question # 2 of 20 ( Start time: 06:52:00 PM ) Total Marks: 1
What happens to the demand for discretionary goods when interest rates rise?

Select correct option:
Rises
Declines
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Remains the same
First rises then declines

Question # 3 of 20 ( Start time: 06:52:13 PM ) Total Marks: 1
The mission statement answers which of the following question?
Select correct option:

What is our business?

How can we improve ourselves?
What do we want to become?
Who are our stakeholders?

Question # 4 of 20 ( Start time: 06:52:28 PM ) Total Marks: 1
Identify the stages of strategic management process in a precise sequence.
Select correct option:

Strategy evaluation, strategy formulation & strategy impleémentation
Strategy evaluation, strategy implementation & strategy formulation
Strategy formulation, strategy implementation & strategy evaluation
Strategy implementation, strategy evaluation & strategy formulation

Question # 5 of 20 ( Start time: 06:52:34 PM9)*Total Marks: 1

All of the following are the key questions that can reveal internal strengths and
weaknesses in the management department EXCEPT:

Select correct option:

Isthe organization’ s structureappropriate?

Are reward and control mechanisms effective?
Are the organization’ s products positioned well?
Does the firm use strategic management concepts?

Question # 6 efy20( Start time: 06:53:23 PM ) Total Marks: 1
Integration-Strategies allow a firm to gain control over al of the following EXCEPT:

Select correct option:

Distributors
Investors
Suppliers
Competitors

Question # 7 of 20 ( Start time: 06:54:01 PM ) Total Marks: 1
What is thefirst step in the comprehensive strategic-management model ?

Select correct option:
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Performing external audits

Developing vision and mission statements
Performing internal audits

Measuring and evaluating performance

Question # 8 of 20 ( Start time: 06:54:15PM ) Total Marks: 1
Lack of access to key distribution channel indicates which of the following?
Select correct option:

Strength
Weakness
Opportunity
Threat

Question # 9 of 20 ( Start time: 06:54:20 PM ) Total Markss1
Which of the following refers to determining the best capital structure for the company?
Select correct option:

Restructuring decisions
Financing decisions
Strategic decision
Investment decision

Question # 10 of 20 ( Start time: 06;54:583'PM ) Total Marks: 1

All of the following are functional support roles of Management Information System
EXCEPT:

Select correct option:

Recording and storing aceounting records
Recording and storing fnventory data

Recording andstoring business intelligence data
The enhanced ability to explore "what if"

Question#d1 of 20 ( Start time: 06:56:10 PM ) Total Marks: 1
Which'ene of the following area can be the weakness of afirm?
Select correct option:

Changing lifestyle
High oil prices
Ineffective Marketing
Increasing pollution
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Question # 12 of 20 ( Start time: 06:56:51 PM ) Total Marks: 1

All of the following are the types of Profitability ratios EXCEPT:
Select correct option:

Net profit margin
Inventory turnover
Return on total assets
Earnings per share

Question # 13 of 20 ( Start time: 06:57:48 PM ) Total Marks: 1
Which of the following can be best described as short-term in nature?
Select correct option:

Mission statements
Annual objectives
Strategies

Vision statement

Question # 14 of 20 ( Start time: 06:58:02 PM ) Total Marks: 1

The analysis of industry’s major competitors' strengths may give an insight of which one
of these?

Select correct option:

Key threats for the firm

Key opportunities for the firm

Both opportunities and strengthsifor the firm
None of the given options

Question # 15 of 20 ( Start time: 06:58:08 PM ) Total Marks: 1

Which of the following areithe factors that concern the nature and direction of the
economy in which afirm operates?

Select correct-option:

Technological
Ecological
Socid
Economic

Question # 16 of 20 ( Start time: 06:58:18 PM ) Total Marks: 1
The purpose of an external audit isto prepare alist of which of the following?
Select correct option:

Opportunities and weaknesses
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Threats and strengths
Opportunities and threats
Strengths and weaknesses

Question # 17 of 20 ( Start time: 06:58:31 PM ) Total Marks: 1
HTML stands for which of the following?
Select correct option:

Hybrid text markup language
Hypertext Markup Language
Hyper text manufacture language
Highly technical markup language

Question # 18 of 20 ( Start time: 06:58:41 PM ) Total Marks: 1
Which of thefollowing isNOT acomponent of external environment analysis?
Select correct option:

Customer satisfaction feedback

Global impacts

Legal issues within the industry
Competitive position of rival companies

Question # 19 of 20 ( Start time: 06:58:48 PM )" Total Marks: 1

Internal strengths and weaknesses that,can significantly benefit or harm an organization
may include all of the following EXCERV:

Select correct option:

Production/ operations

Research & devel opment
E-commerce

Management infermation system

Question #20,0f, 20 ( Start time: 06:59:00 PM ) Total Marks: 1
Assigning arate=2 in | FE matrix indicates what?
Sel ect carrect option:

A major weakness
A minor weakness

A minor strength
A magjor strength

Question # 1 of 20 ( Start time: 07:27:50 PM ) Tota Marks: 1
All of the following are the key opportunities or threats in external environment because
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of Political, Govt. & ILegal force EXCEPT:
Select correct option:

Tax rates

Trust in government
Pak-India relationships
Patent laws

Question # 2 of 20 ( Start time: 07:28:02 PM ) Total Marks: 1
Which statement is CORRECT about strategi c-management process?
Select correct option:

It occurs once a year

It is a continuous process

It applies mostly to large business

It applies mostly to small businesses

Question # 3 of 20 ( Start time: 07:28:15 PM ) Total Marks: 1
Which of the following is the first step in the contrelling function of management?
Select correct option:

Take corrective actions

Restrict breaks employees take
Evaluate expense reports
Establish performance standards

Question # 4 of 20 ( Start time™@7:29:23 PM ) Total Marks: 1
What happens to the demand for discretionary goods when interest rates rise?
Select correct option:

Rises

Declines

Remains thessame

First risestthen declines

Question# 5 of 20 ( Start time: 07:29:30 PM ) Total Marks: 1

Which component of amission statement addresses the firm'’ s distinctive competence or
major competitive advantage?

Select correct option:

Technology
Philosophy
Customers
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Self-concept

Question # 6 of 20 ( Start time: 07:29:44 PM ) Total Marks: 1

In which of the following phase of strategic management, annual objectives are
especially important?

Select correct option:

Formulation
Evauation
Implementation
Management

Question # 7 of 20 ( Start time: 07:29:49 PM ) Total Marks: 1
While preparing an External Factor Evaluation matrix, atotal scoreof 0.8 indicates what?
Select correct option:

Firm istaking advantages of strengths and avoiding threats

Firmisnot taking advantages of opportunities and is@veiding threats
Firm is not taking advantages of opportunities and is not avoiding threats
Firm is taking advantage of opportunities and iSiavoiding the threats

Question # 8 of 20 ( Start time: 07:29:55 PM9)#*Tata Marks: 1
Which of the following is one of the Political, Governmental & legal factors?
Select correct option:

Ethical concerns

Traffic congestion
Lobbying activities
Average level of education

Question # 9 of 20 ( Start time: 07:30:10 PM ) Total Marks: 1
Which of the following statementsis NOT correct about a mission statement?
Select correttoption:

It containsithe definition of the company's business

It is called the picture of acompany’s future.

It is a statement containing the company's major goals
It is known as statement of the corporate philosophy

Question # 10 of 20 ( Start time: 07:30:25 PM ) Tota Marks: 1

Which of the following identified that “ strategic management encourages forward
thinking, favorable attitudes towards change and discipline to the management of
business’?
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Select correct option:

Greeley
Greenly
Greenley
Greenwich

Question # 11 of 20 ( Start time: 07:30:31 PM ) Total Marks: 1
Which group would be classified as a stakehol der?
Select correct option:

Communities

Banks

Suppliers

All of the given options

Question # 12 of 20 ( Start time: 07:30:38 PM ) Total Marks: 1
Integration strategies are sometimes collectively referredito aswhich of these strategies?
Select correct option:

Horizontal integration
Forward integration
Hierarchical integration
Vertical integration

Question # 13 of 20 ( Start time? 07:31:24 PM ) Total Marks: 1

All of the specified approachesieguld be used to determine R& D budget allocation
EXCEPT:

Select correct option:

Financing as many projects as possible

Using percentage-of -sal es method

Budgeting irrelative to competitors

Deciding how many successful new products are needed

Question# 14 of 20 ( Start time: 07:32:39 PM ) Total Marks: 1
What isthefirst step in the comprehensive strategic-management model ?
Select correct option:

Performing external audits

Developing vision and mission statements
Performing internal audits

Measuring and evaluating performance
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Question # 15 of 20 ( Start time: 07:32:46 PM ) Tota Marks: 1

Which of the following period strategic management was considered to be cure for al
problems?

Select correct option:

Mid 1950s to mid 1960s
Mid 1960s to mid 1970s
Mid 1970sto mid 1980s
Mid 1980sto mid 1990s

Question # 16 of 20 ( Start time: 07:32:52 PM ) Total Marks: 1
Which of the following can be the weakness of an organization?
Select correct option:

Price war

Poor location of business
Increased trade barriers
Innovative substitute product

Question # 17 of 20 ( Start time: 07:33:33 PM#). Total Marks: 1
In the process of developing a mission statement, which of the followingis CORRECT?
Select correct option:

To involve as few managers as pessible
To involve as many managers as possible
To involve upper-level management only
To involve the board of directors only

Question # 18 of 20( Starttime: 07:33:42 PM ) Tota Marks: 1

When an industry(reliesheavily on government contracts, which of the following is
important for thefirm to foresee as apart of its externa audit?

Select correttoption:

Economieiforces
Political forces
Technological forces
Competitive forces

Question # 19 of 20 ( Start time: 07:33:56 PM ) Tota Marks: 1
Test marketing is commonly applied by which of the following companies?
Select correct option:
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Industrial goods companies
Consumer goods companies
Public sector companies
Private sector companies

Question # 20 of 20 ( Start time: 07:34:49 PM ) Tota Marks: 1

Technol ogical advancements can create which of the following advantage besides many
other existing powerful advantages for the businesses?

Select correct option:

Economic
Competitive
Socid
Environmental

Question # 1 of 20 ( Start time: 08:20:13 PM ) Total Markss1
HTML stands for which of the following?
Select correct option:

Hybrid text markup language
Hypertext Markup Language
Hyper text manufacture language
Highly technical markup language

Question # 2 of 20 ( Start time: 08:20:19%"M ) Total Marks: 1

Which category of ratios measures “hew effectively afirm can maintain its economic
position in the growth of the'®@tenomy and industry” ?

Select correct option:

Liquidity
Leverage
Activity
Growth

Question#:3 of 20 ( Start time: 08:20:50 PM ) Total Marks: 1
Whichefithe following marketing entity is NOT an intermediary?
Select correct option:

Brokers
Agents
Producer
Vendors
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Question # 4 of 20 ( Start time: 08:22:09 PM ) Total Marks: 1
Which of the following is the best example for acheiving long-term objectives?
Select correct option:

Strengths
Strategies
Policies
Opportunities

Question #5 of 20 ( Start time: 08:22:23 PM ) Total Marks: 1

Developing avision and a mission statement is important because of the following
reasons EXCEPT:

Select correct option:

They are useful for large firms only

They establish organizational culture

They are the basis for allocating resources
They trandlate objectives into work structure

Question # 6 of 20 ( Start time: 08:23:20 PM ) Total Marks: 1

All of the specified approaches could be used+te determine R& D budget allocation
EXCEPT:

Select correct option:

Financing as many projects as possible

Using percentage-of-sales method

Budgeting irrelative to competitors

Deciding how many suceessful new products are needed

Question # 7 of 20 ((Start'time: 08:23:27 PM ) Total Marks: 1

Which of the follawingrefers to the belief related to objectives setting that "the futureis
laden with greatuncertainty and that if we try and do not succeed, then we hope our
second (or third),attempt will succeed"?

Select correct option:

Managing by hope
Managing by extrapolation
Managing by crisis
Managing by subjectives

Question # 8 of 20 ( Start time: 08:24:26 PM ) Total Marks: 1
Which of the following can be the weakness of an organization?
Select correct option:
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Price war
Poor location of business
Increased trade barriers

Innovative substitute product

Question # 9 of 20 ( Start time: 08:24:32 PM ) Total Marks: 1

Which of the following step in the strategic development process involves mobilizing
employees and managers to put strategies into action?

Select correct option:

Formulating strategy
Strategy evaluation
Implementing strategy
Strategy planning

Question # 10 of 20 ( Start time: 08:24:46 PM ) Total Marks: 1

Of the following, which one would NOT be considered one of’the components of a
mission statement?

Select correct option:

The target market for XY Z is oil and gas producers as well as producers of chemicals
XY Z shall hire only those individuals who have with sufficient educationa levels so as
to be of benefit to our customers

The customers of XY Z shall include glabal and local consumers of gas and oil products
and domestic users of nontoxic Chemieals

The technol ogies utilized by X¥:Z shall focus upon development of alternative sources
of gasand oil so asto remain competitive within the industry

Question # 11 of 20¢ Starttime: 08:24:52 PM ) Total Marks: 1
The social factorsithat affect afirminvolve al of the following EXCEPT:
Select correct-option:

Attitudes of people in the external environment
Lifestylesof people

Per capitaincome

Vaues and beliefs of persons outside the firm

Question # 12 of 20 ( Start time: 08:25:07 PM ) Total Marks: 1
Which of the following is the decision support role of management information system?
Select correct option:

Processing marketing records into marketing plans
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Allowing usersto ask "What if” questions

Recording and storing such human resource records
Processing operations records into production schedules

Question # 13 of 20 ( Start time: 08:26:04 PM ) Total Marks: 1

Which of the following can be considered one of the factors of external opportunities and
threats of an organization?

Select correct option:

Production/ operations

Research & devel opment
Competitive trends

Management information system

Question # 14 of 20 ( Start time: 08:26:17 PM ) Tota Marks: 1
All of thefollowing are the types of Profitability ratios EXCEPT:
Select correct option:

Net profit margin
Inventory turnover
Return on total assets
Earnings per share

Question # 15 of 20 ( Start time: 08:26:23 PM ) Total Marks: 1
External assessment is performed.ifwhieh of the strategic management phase?
Select correct option:

Strategy formulation stage
Strategy implementation ‘stagé
Strategy evaluation.stage

All of the given @ptions

Question #46,0f, 20 ( Start time: 08:26:35 PM ) Total Marks: 1

Strategist i's an individual who isinvolved in the strategic management process, thus may
be knowrras:

Select correct option:

Member board of director
President

Division manager

All of the given options

Question # 17 of 20 ( Start time: 08:26:51 PM ) Total Marks: 1
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The XY Z Organization has a statement that describes the needs for which the
organization was created to fill and answers the basic question of why the organization
exists. XYZ ismost likely to have any one of the following?
Select correct option:

Strategy

Vision statement
Mission statement
Functional tactics

Question # 18 of 20 ( Start time: 08:27:04 PM ) Total Marks: 1

Technol ogical advancements can create which of the following advantage besi des many
other existing powerful advantages for the businesses?

Select correct option:

Economic
Competitive
Socid
Environmentd

Question # 19 of 20 ( Start time: 08:27:12 PM#). Total Marks: 1
Which of the following is not a strategy-i mplementation activity?
Select correct option:

Long term goals and objectives

Developing strategy supportive culture
Redirecting marketing efforts

Developing and utilizing information system

Question # 20 of 20( Starttime: 08:27:28 PM ) Tota Marks: 1

Which type of trefid can'be exemplified by the increase in average level of educationin a
society?

Select correttoption:

Socid
Economic
Culturd
Technological

Question # 1 of 20 ( Start time: 08:50:33 PM ) Total Marks: 1

Which of the following can be considered one of the factors of external opportunities and
threats of an organization?

Select correct option:
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Production/ operations

Research & devel opment
Competitive trends

Management information system

Question # 2 of 20 ( Start time: 08:50:40 PM ) Total Marks: 1
Backward integration is effective in al of the following situations EXCEPT:
Select correct option:

When an organization competes in an industry that is growing rapidly
When an organi zation needs to acquire a needed resource quickly
When the advantage of stable prices are not important

When present suppliers have high profit margins

Question # 3 of 20 ( Start time: 08:51:54 PM ) Total Markss1

Developing avision and a mission statement is important/because of the following
reasons EXCEPT:

Select correct option:

They are useful for large firms only

They establish organizational culture

They are the basis for alocating resources
They translate objectives into work structure

Question # 4 of 20 ( Start time: 08:52:09 PM ) Total Marks: 1

The XY Z Organization has a'staiement that describes the needs for which the

organi zation was created to fill and answers the basic question of why the organization
exists. XYZ ismost likely,to have any one of the following?

Select correct option:

Strategy

Vision statément
Mission statement
Functionaltactics

Question #5 of 20 ( Start time: 08:52:17 PM ) Total Marks: 1

Which one of the following isNOT abasic mission of a competitive intelligence
program?

Select correct option:

To provide agenera understanding of an industry
To provide agenera understanding of a company’ s competitors
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To identify industry executives who could be hired by the firm
To identify potential moves a competitor might make that would endanger afirm

Question # 6 of 20 ( Start time: 08:52:36 PM ) Total Marks: 1
Which of the following can be the weakness of an organization?
Select correct option:

Price war
Poor location of business
Increased trade barriers

Innovative substitute product

Question # 7 of 20 ( Start time: 08:52:42 PM ) Total Marks: 1

Strategic management is the art and science of formulating, implementing and evaluating
cross-functional decisions which isusually done by all of the following EXCEPT:

Select correct option:

Chairman of the company
Board of directors

Chief executive officer
Marketing officer

Question # 8 of 20 ( Start time: 08:52:57 PM,), Total Marks: 1
Which of the following is the first step.in the controlling function of management?
Select correct option:

Take corrective actions

Restrict breaks employees take
Evaluate expense reparts
Establish performance standards

Question # 9 efy20( Start time: 08:53:13 PM ) Total Marks: 1
Which of thefallowing is the greatest advantage of internationa operations?
Select correct option:

Reduced tariffs and taxes

Access to global business practices
Gaining new customers
Less-intense competition

Question # 10 of 20 ( Start time: 08:53:19 PM ) Total Marks: 1
Which of the following groups represents the stakeholders of a company?
Select correct option:
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The owners of the company

The people who purchases the shares of the company

The people who have a special stake or claim on the company
Are the people who are in the management a company

Question # 11 of 20 ( Start time: 08:54:43 PM ) Total Marks: 1

For the past four years the ABC Corporation has been planning to expand its operations
in order to reach out to the world market. Essentialy, the ABC Corporation desires to,do
what?

Select correct option:

Become an online business
Become a brick-n-mortar business
Embrace globalization

Become a click-n-mortar business

Question # 12 of 20 ( Start time: 08:55:06 PM ) TotalMarks:"1

Which of the following are the five forces that. affegt the level of competition in an
industry?

Select correct option:

Threat of entrants; power of buyers,; power of suppliers; threat of substitutes, competitive
rivary

Threat of buyers,; power of entry;powenof substitutes; threat of suppliers; threat of
recession

Threat of recession; power of buyers, power of suppliers; threat of management failure;
competitiverivalry

Threat of entry; power of\buyers, power of suppliers; threat of substitutes; government
action

Question # 130f,20 ( Start time: 08:55:38 PM ) Total Marks: 1

Reasons duéte which some firms do “No Strategic Planning” incorporate all of the
following EXCEPT:

Select’carrect option:

Wastage of time
Fire-fighting

Content with success
Privileged reward structures

Question # 14 of 20 ( Start time: 08:55:55 PM ) Tota Marks: 1
The total weighted score of IFE matrix developed for XY Z corporation is 3.5. Which of
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the following statement is TRUE about XY Z Corporation in the light of IFE matrix total
weighted score?
Select correct option:

Corporation has strong external position
Corporation has weak internal position
Corporation has strong internal position
Corporation has weak external position

Question # 15 of 20 ( Start time: 08:56:56 PM ) Total Marks: 1
What is the systematic gathering, recording, and analyzing of data about problems
relating to the marketing of goods and services?

Select correct option:

Management
Planning

Marketing Research
Market segmentation

Question # 16 of 20 ( Start time: 08:57:12 PM )%l otal Marks: 1

All of the following are included in the five functions of the management process
EXCEPT:

Select correct option:

Planning
Organizing
Leading
Delegating

Question # 17 of 20( Starttime: 08:57:36 PM ) Tota Marks: 1

Which of the follewingeategories of ratios includes return on total assets and return on
stockholders’ -equity as its types?

Select correttoption:

Profitability
Leverage
Growth
Liquidity

Question # 18 of 20 ( Start time: 08:58:37 PM ) Tota Marks: 1
Which of thefollowing is NOT a characteristic of well-constructed goal s?
Select correct option:
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Address important issues
Easy to remember
Precise and measurable
Challenging but realistic

Question # 19 of 20 ( Start time: 08:58:44 PM ) Tota Marks: 1

Which of the following is the highest possible weighted score for the organization in IFE
matrix?

Select correct option:

1.0
1.5
2.5
4.0

Question # 20 of 20 ( Start time: 08:59:04 PM ) Total Marks: 1
All of these are pitfalls an organization should avoid in strategic planning EXCEPT:
Select correct option:

Using plans as a standard for measuring performance.

Using strategic planning to gain control ovey-@eciSions and resources
Failing to involve key employeesin all phasesofplanning

Being so formal in planning that flexibili tytand Creativity are stifled

Question # 1 of 20 ( Start time: 09:20:32PM ) Total Marks: 1
Which of the following is the greatestiadvantage of international operations?
Select correct option:

Reduced tariffs and taxes

Access to global busi nesspractices
Gaining new customers

L ess-intense eompetition

Question #2 of 20 ( Start time: 09:20:42 PM ) Total Marks: 1
Non-finaneial benefits of strategic management includes al of the following EXCEPT:
Select correct option:

Better awareness of external threats
Enhanced awareness of threats
Reduced resistance to change
Increasein sales

Question # 3 of 20 ( Start time: 09:20:48 PM ) Total Marks: 1
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Which one variable falls under the category of the Social, Cultural, Demographic, and
Environmental Variable?
Select correct option:

Propensity of people to spend
Buying habits

Level of disposable income
Income differences by region

Question # 4 of 20 ( Start time: 09:21:06 PM ) Total Marks: 1
All of these are pitfalls an organization should avoid in strategic planning. EXCEPT:
Select correct option:

Using plans as a standard for measuring performance.

Using strategic planning to gain control over decisions and resources
Failing to involve key employeesin al phases of planning

Being so formal in planning that flexibility and creativity‘are stifled

Question # 5 of 20 ( Start time: 09:21:13 PM ), Total Marks: 1

What are historical narratives describing the unique.accomplishments of agroup and its
leaders, usualy in heroic terms?

Select correct option:

Rites
Sagas
Stories
Myths

Question # 6 of 20 ( Starttime?09:22:26 PM ) Total Marks: 1

Which of the following directs at developing new products before competitors do at
improving produet quality or at improving manufacturing processes to reduce costs?
Select correct-option:

Marketing

Opportunity analysis
Research and devel opment
Management

Question # 7 of 20 ( Start time: 09:22:47 PM ) Total Marks: 1

What is the systematic gathering, recording, and analyzing of data about problems
relating to the marketing of goods and services?

Select correct option:
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Management
Planning
Marketing Research
Market segmentation

Question # 8 of 20 ( Start time: 09:22:57 PM ) Total Marks: 1
All of the following are the types of Profitability ratios EXCEPT:
Select correct option:

Net profit margin
Inventory turnover
Return on total assets
Earnings per share

Question # 9 of 20 ( Start time: 09:23:08 PM ) Total Marks: 1
Lack of accessto key distribution channel indicates which of the folfowing?
Select correct option:

Strength
Weakness
Opportunity
Threat

Question # 10 of 20 ( Start time: 09:28:15(PM ) Total Marks: 1

All of the following are included inythe five functions of the management process
EXCEPT:

Select correct option:

Planning
Organizing
Leading
Delegating

Question #11 of 20 ( Start time: 09:23:29 PM ) Total Marks: 1
All of ‘the'fallowing are the outputs of a system EXCEPT:
Select correct option:

Tables
Charts
Data

Graphs

Question # 12 of 20 ( Start time: 09:23:47 PM ) Total Marks: 1
Note: Solve these papers by yourself
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Which of the following refers to the belief related to objectives setting that "the future is
laden with great uncertainty and that if we try and do not succeed, then we hope our
second (or third) attempt will succeed"?
Select correct option:

Managing by hope
Managing by extrapolation
Managing by crisis
Managing by subjectives

Question # 13 of 20 ( Start time: 09:23:54 PM ) Total Marks: 1

Din Mohammad, afarmer sells his crops at the local market rather than to a distribution
center. This action of Din Mohammad comes under which of the following?

Select correct option:

Backward integration
Product devel opment
Forward integration
Horizontal integration

Question # 14 of 20 ( Start time: 09:24:39 PM#). Total Marks: 1

Which of the following best describes this statement; “a Systematic and ethical process
for gathering and anal yzing information@bout the competition’s activities and general
business trends to further a business’.-ewnigoals’?

Select correct option:

External assessment

Industry analysis

Competitive intelligence program
Business ethics

Question # 150f,20 ( Start time: 09:25:01 PM ) Total Marks: 1

Which of thefallowing are the five forces that affect the level of competition in an
industry?

Select’carrect option:

Threat of entrants; power of buyers; power of suppliers; threat of substitutes; competitive
rivalry

Threat of buyers,; power of entry; power of substitutes; threat of suppliers; threat of
recession

Threat of recession; power of buyers; power of suppliers; threat of management failure;
competitive rivalry

Threat of entry; power of buyers; power of suppliers; threat of substitutes; government
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action

Question # 16 of 20 ( Start time: 09:25:07 PM ) Total Marks: 1
Which of the following refersto afunctiona support role of an information system?
Select correct option:

What if...?" questions

What is the capacity of plant?

What do we do?

What if tax rate increases by 10%?

\

Question # 17 of 20 ( Start time: 09:25:21 PM ) Total Marks: 1

Which of the following is the decision support role of management information system?
Select correct option:

Processing marketing records into marketing plans
Allowing usersto ask "What if” questions

Recording and storing such human resource records
Processing operations records into production,schedules

Question # 18 of 20 ( Start time: 09:25:36 PM#). Total Marks: 1

During which stage of strategic managementyfirm’ s specific interna strengths and
weaknesses are determined?

Select correct option:

Formulation
Implementation
Evauation
Feedback

Question # 19 of 20 ( Start time: 09:25:51 PM ) Total Marks: 1
The purpose ofan external audit isto prepare alist of which of the following?
Select correttoption:

Opportunities and weaknesses
ThreatSand strengths
Opportunities and threats
Strengths and weaknesses

Question # 20 of 20 ( Start time: 09:26:15PM ) Tota Marks: 1
Sdlling includes all of the following marketing activities EXCEPT:
Select correct option:
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Advertising
Pricing

Sales promotion
Customer relations

Question # 1 of 20 ( Start time: 09:39:45 PM ) Total Marks: 1
Which of the following is NOT included in the strategic management model ?
Select correct option:

Measure and eva uate performance.

Perform internal research to identify customers.
Establish long-term objectives.

Develop mission and vision statements.

Question # 2 of 20 ( Start time: 09:40:02 PM ) Total Marks: 1

Which of the following are the factors that concern the nature and direction of the
economy in which afirm operates?

Select correct option:

Technological
Ecological
Socia
Economic

Question # 3 of 20 ( Start time: 09:40:094"M ) Total Marks: 1
All of the following are the basiCifunctions of marketing EXCEPT:
Select correct option:

Selling products/services
Product and service planfing
Marketing research
Arranging for finance

Question #4 of 20 ( Start time: 09:40:17 PM ) Total Marks: 1

Which onewariable falls under the category of the Social, Cultural, Demographic, and
Environmental Variable?

Select correct option:

Propensity of people to spend
Buying habits

Level of disposable income
Income differences by region
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Question # 5 of 20 ( Start time: 09:40:24 PM ) Total Marks: 1
Which of the following are the five forces that affect the level of competitionin an
industry?
Select correct option:

Threat of entrants; power of buyers; power of suppliers; threat of substitutes, competitive
rivary

Thresat of buyers; power of entry; power of substitutes; threat of suppliers; threat of
recession

Threat of recession; power of buyers,; power of suppliers; threat of management failure;
competitiverivalry

Threat of entry; power of buyers,; power of suppliers; threat of substitutes; government
action

Question # 6 of 20 ( Start time: 09:40:31 PM ) Total Marks: 1
Which of the following refers to afunctional support role ofsantinformation system?
Select correct option:

What if...?" questions

What is the capacity of plant?
What do we do?

What if tax rate increases by 10%?

Question # 7 of 20 ( Start time: 09:40:37 PM') Total Marks: 1

The general conditions for competition thét influence business firms, which provide
similar products and servicesis known:

Select correct option:

Remote environment
International envirenment
External environfment
Industry environment

Question #8 of 20 ( Start time: 09:42:03 PM ) Total Marks: 1

Which of'the following is the process of influencing people to accomplish specific
objectives?

Select correct option:

Staffing

Motivating
Controlling
Organizing
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Question # 9 of 20 ( Start time: 09:42:24 PM ) Total Marks: 1
Which management function includes breaking tasks into jobs, combining jobs to form
departments and del egating authority?
Select correct option:

Motivating
Staffing
Organizing
Planning

Question # 10 of 20 ( Start time: 09:42:54 PM ) Total Marks: 1

For the past four years the ABC Corporation has been planning to expand its'operations
in order to reach out to the world market. Essentially, the ABC Corporationsdesires to do
what?

Select correct option:

Become an online business
Become a brick-n-mortar business
Embrace globalization

Become a click-n-mortar business

Question # 11 of 20 ( Start time: 09:43:00 PM#) Total Marks: 1
Which of the following is the benefit of Strategic management?
Select correct option:

Fewer complexes
More complex
Less static

More profitable

Question # 12 of 20 ( Start time: 09:43:06 PM ) Total Marks: 1

Assessment of‘eempetitive rivalry does NOT include an understanding of which of the
following?

Select correct option:

Mergersiand acquisition in industry

Market growth rates

Exit barriers and operational efficiency of competitor
The management structure of an organization

Question # 13 of 20 ( Start time: 09:44:28 PM ) Total Marks: 1
Integration strategies allow afirm to gain control over al of the following EXCEPT:
Select correct option:
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Distributors
Investors
Suppliers
Competitors

Question # 14 of 20 ( Start time: 09:44:46 PM ) Total Marks: 1
Opportunity analysisis one of the basic functions of which one of the following?
Select correct option:

Computer information systems
Marketing
Production/operations
Research and devel opment

Question # 15 of 20 ( Start time: 09:45:01 PM ) Total Marks: 1
Which of the following groups represents the stakeholders'of a company?
Select correct option:

The owners of the company

The people who purchases the shares of the gémpany

The people who have a special stake or claim on the company
Are the people who are in the management'a company

Question # 16 of 20 ( Start time: 09;45:10'PM ) Total Marks: 1

According to Freund, Which oneof the'following should NOT be the characteristics of
key external factors?

Select correct option:

Measurable

Relatively few in number

Applicable toall,competing firms
Important téwachieve long-term objectives

Question#d7 of 20 ( Start time: 09:45:36 PM ) Total Marks: 1

Buyers'ean exercise high bargaining power over their suppliers under which one of the
following conditions?

Select correct option:

When there are many good substitutes of raw material
There are few buyers in the market

They have few suppliers to choose from
Thereisahigh concentration of suppliers
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Question # 18 of 20 ( Start time: 09:45:44 PM ) Tota Marks: 1
The purpose of an external audit isto prepare alist of which of the following?
Select correct option:

Opportunities and weaknesses
Threats and strengths
Opportunities and threats
Strengths and weaknesses

Question # 19 of 20 ( Start time: 09:45:56 PM ) Total Marks: 1

The XY Z Organization has a statement that describes the needs for which the
organization was created to fill and answers the basic question of whyrthelerganization
exists. XYZ ismost likely to have any one of the following?

Select correct option:

Strategy

Vision statement
Mission statement
Functional tactics

Question # 20 of 20 ( Start time: 09:46:02 PM#)"Total Marks: 1

Which category of ratios measures “how effectively a firm can maintain its economic
position in the growth of the economyyand.industry” ?

Select correct option:

Liquidity
Leverage
Activity
Growth

Question # 160,20 ( Start time: 11:34:05 PM ) Total Marks: 1

Which of thefallowing is a standardized, detailed set of techniques and behaviors that
manage anxieties, but seldom produce intended, technical consequences of practical
results?

Select correct option:

Folktales
Rites
Rituals
Vaues

Question # 20 of 20 ( Start time: 11:35:04 PM ) Total Marks: 1
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As managers move up the organization, they perform which of the management function
more?
Select correct option:

Leading
Controlling
Organizing
Planning

Question # 1 of 20 ( Start time: 11:42:03 PM ) Total Marks: 1

Which of the following refers to the belief related to objectives setting that."thexe is no
general plan for which way to go and what to do"?

Select correct option:

Managing by crisis
Managing by extrapolation
Managing by hope
Managing by subjectives

Question # 2 of 20 ( Start time: 11:42:44 PM ) Total Marks: 1
In Competitive Profile Matrix, the rating 4 indicateswhat?
Select correct option:

Major weakness
Major strength
Minor strength
Minor weakness

Question # 3 of 20 ( Starttime?11:43:00 PM ) Total Marks: 1
Which of the followingrefers to determining the best capital structure for the company?
Select correct option:

Restructurifng,decisions
Financing decisions
Strategic'decision
Investment decision

Question # 4 of 20 ( Start time: 11:43:07 PM ) Total Marks: 1

Which one of the following is NOT abasic mission of a competitive intelligence
program?

Select correct option:

To provide ageneral understanding of an industry
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To provide agenera understanding of a company’s competitors

To identify industry executives who could be hired by the firm
To identify potential moves a competitor might make that would endanger afirm

Question #5 of 20 ( Start time: 11:43:13 PM ) Total Marks: 1
Which of these basic questions a vision statement answers?
Select correct option:

What is our business?

Who are our employees?
What do we want to become?
Who are our competitors?

Question # 6 of 20 ( Start time: 11:43:20 PM ) Total Marks: 1

Which of the following period strategic management was considered to be cure for all
problems?

Select correct option:

Mid 1950s to mid 1960s
Mid 1960s to mid 1970s
Mid 1970sto mid 1980s
Mid 1980sto mid 1990s

Question # 7 of 20 ( Start time: 11:43:26 PM') Total Marks: 1

Rehman industries is anal yzing theitechnel ogical forces for the firm which may provide it
opportunities and threats for which of‘the following stage/s of strategic management
process?

Select correct option:

Strategy formulation
Strategy implementation
Strategy evalyation

All of the given\options

Question#8 of 20 ( Start time: 11:43:39 PM ) Total Marks: 1
Whichefithe following statementsis NOT correct about a mission statement?
Select correct option:

It contains the definition of the company's business

It is called the picture of acompany’s future.

It is a statement containing the company's major goals
It is known as statement of the corporate philosophy
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Question # 9 of 20 ( Start time: 11:43:46 PM ) Total Marks: 1
The general conditions for competition that influence business firms, which provide
similar products and servicesis known:
Select correct option:

Remote environment
International environment
External environment
Industry environment

Question # 10 of 20 ( Start time: 11:43:54 PM ) Tota Marks: 1
Assigning rating 3 to an internal factor in IFE matrix indicates what?
Select correct option:

Major weakness
Minor weakness
Minor strength
Major strength

Question # 11 of 20 ( Start time: 11:45:03 PM )%l otal Marks: 1

The process of monitoring performance, comparingyit with goals, and correcting any
significant deviations is known as:

Select correct option:

Planning
Organizing
Leading
Controlling

Question # 12 of 20( Starttime: 11:46:21 PM ) Total Marks: 1

Which of the follewing'eategories of ratios includes return on total assets and return on
stockholders’ -equity as its types?

Select correttoption:

Profitability
Leverage
Growth
Liquidity

Question # 13 of 20 ( Start time: 11:46:28 PM ) Tota Marks: 1

Buyers can exercise high bargaining power over their suppliers under which one of the
following conditions?

Select correct option:
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When there are many good substitutes of raw material
There are few buyersin the market

They have few suppliers to choose from
Thereisahigh concentration of suppliers

Question # 14 of 20 ( Start time: 11:46:36 PM ) Total Marks: 1
Financial benefits of strategic management includes all of the following EXCEPT
Select correct option:

Progression in profitability
Improvement in employee productivity
Expansion in the sales of business
Enhancement in productivity

Question # 15 of 20 ( Start time: 11:46:42 PM ) Total Marks: 1
Which of the following is not a pitfall an organization should avaid in strategic planning?
Select correct option:

Failing to involve key employeesin all phases of, planning

Involving all managers rather than del egating planning to a planner

Top managers not actively supporting the stratégic planning process

Doing strategic planning only to satisfy(acereditation or regulatory requirements

Question # 16 of 20 ( Start time: 14:46:57PM ) Tota Marks: 1
All of the following are the basiCifunctions of marketing EXCEPT:
Select correct option:

Selling products/services
Product and service planfing
Marketing research
Arranging for finance

Question #17 of 20 ( Start time: 11:47:03 PM ) Total Marks: 1
HTML stands for which of the following?
Select correct option:

Hybrid text markup language
Hypertext Markup Language
Hyper text manufacture language
Highly technical markup language

Question # 18 of 20 ( Start time: 11:47:10 PM ) Total Marks: 1
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Which type of trend can be exemplified by the increase in average level of educationin a
society?
Select correct option:

Socid
Economic
Cultura
Technological

Question # 19 of 20 ( Start time: 11:47:23 PM ) Total Marks: 1
Departmentalization can be done on the basis of many factors EXCEPT:
Select correct option:

Functions

Number of employees
Strategic business units
Divisions

Question # 20 of 20 ( Start time: 11:47:54 PM ) Tota Marks: 1

When an industry relies heavily on government'eontracts, which of the followingis
important for the firm to foresee as a part of its-external audit?

Select correct option:

Economic forces
Political forces
Technological forces
Competitive forces

Question # 1 of 20 ( Starttime”01:15:05 AM ) Total Marks: 1

Which of the follwaingterm represents the enduring statement of purpose that distinguish
one business from other'similar firms?

Select correct-option:

Vision
Strategy.
Mission
Tactics

Question # 2 of 20 ( Start time: 01:15:23 AM ) Total Marks: 1
Sdling includes all of the following marketing activities EXCEPT:
Select correct option:

Advertising
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Pricing
Sales promotion
Customer relations

Question # 3 of 20 ( Start time: 01:15:29 AM ) Total Marks: 1
Which of the following is the best example for acheiving long-term objectives?
Select correct option:

Strengths
Strategies
Policies
Opportunities

Question # 4 of 20 ( Start time: 01:15:36 AM ) Total Marks: 1

Which of the following step in the strategic development process involves mobilizing
empl oyees and managers to put strategies into action?

Select correct option:

Formulating strategy
Strategy evaluation
Implementing strategy
Strategy planning

Question #5 of 20 ( Start time: 01:15:562 AM ) Total Marks: 1
Backward integration is effective inall ofsthe following situations EXCEPT:
Select correct option:

When an organization competes in an industry that is growing rapidly
When an organi zationcneeds t6 acquire a needed resource quickly
When the advantage of stable prices are not important

When present suppliersthave high profit margins

Question #6wf 20 ( Start time: 01:16:01 AM ) Total Marks: 1
What isthe first step in the comprehensive strategi c-management model ?
Sel ect’carrect option:

Performing external audits

Developing vision and mission statements
Performing internal audits

Measuring and evaluating performance

Question # 7 of 20 ( Start time: 01:16:08 AM ) Total Marks: 1
Strategist is an individual who isinvolved in the strategic management process, thus may
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be known as:
Select correct option:

Member board of director
President

Division manager

All of the given options

Question # 8 of 20 ( Start time: 01:16:16 AM ) Total Marks: 1

All of the following are functional support roles of Management Informati on,System
EXCEPT:

Select correct option:

Recording and storing accounting records
Recording and storing inventory data

Recording and storing business intelligence data
The enhanced ability to explore "what if"

Question #9 of 20 ( Start time: 01:16:28 AM ), Total Marks: 1
Principles of conduct that guide decision-making,are known as:
Select correct option:

Human rights
Business ethics

The constitution
Social responsibility

Question # 10 of 20 ( Start time: 01:16:35 AM ) Total Marks: 1
According to Freund, Which one of the following should NOT be the characteristics of

key external factors?
Select correct option:

Measurable

Relatively few in number

Applicableto al competing firms
Important to achieve long-term objectives

Question # 11 of 20 ( Start time: 01:16:41 AM ) Total Marks: 1
Identify the stages of strategic management process in a precise sequence.
Select correct option:

Strategy evaluation, strategy formulation & strategy implementation
Strategy evaluation, strategy implementation & strategy formulation
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Strategy formulation, strategy implementation & strategy evaluation
Strategy implementation, strategy evaluation & strategy formulation

Question # 12 of 20 ( Start time: 01:16:47 AM ) Total Marks: 1

Which category of ratios measures “how effectively a firm can maintain its economic
position in the growth of the economy and industry” ?

Select correct option:

Liquidity
Leverage
Activity
Growth

Question # 13 of 20 ( Start time: 01:16:54 AM ) Total Marks: 1
Establishing and implementing ways of making things work'is known'as:
Select correct option:

Planning
Organizing
Leading
Controlling

Question # 14 of 20 ( Start time: 01:17:23 AM,) Total Marks: 1
Which one of the following area can e the weakness of afirm?
Select correct option:

Changing lifestyle
High oil prices
Ineffective Marketing
Increasing pollution

Question # 150f,20 ( Start time: 01:17:29 AM ) Tota Marks: 1
All of the fellewing are the types of Profitability ratios EXCEPT:
Select correct option:

Net profit margin
Inventory turnover
Return on total assets

Earnings per share

Question # 16 of 20 ( Start time: 01:17:36 AM ) Total Marks: 1
Which of the following can be best described as short-term in nature?
Select correct option:
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Mission statements
Annual objectives
Strategies

Vision statement

Question # 17 of 20 ( Start time: 01:17:44 AM ) Total Marks: 1

The analysis of industry’s major competitors' strengths may give an insight of which one
of these?

Select correct option:

Key threats for the firm

Key opportunities for the firm

Both opportunities and strengths for the firm
None of the given options

Question # 18 of 20 ( Start time: 01:17:50 AM ) Tota Marks: 1

Different types of consumers are created due to new trénds, which in turn require which
type of products?

Select correct option:

Different products
Different services
Different strategies

All of the given options

Question # 19 of 20 ( Start timenQ1:17:57 AM ) Total Marks: 1
Which one of the followingis NOT a key external force?
Select correct option:

Socia responsibility
Ozone reduction
Company management
Energy, conservation

Question# 20 of 20 ( Start time: 01:18:17 AM ) Total Marks: 1
Following are the examples of the sectors that are more technologically oriented
EXCEPT:

Select correct option:

Textile
Pharmaceutical
Telecommunications
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Beverages

Question # 1 of 20 ( Start time: 03:35:52 PM ) Total Marks: 1
Which of the following refersto afunctiona support role of an information system?
Select correct option:

What if...?" questions

What is the capacity of plant?
What do we do?

What if tax rate increases by 10%?

Question # 2 of 20 ( Start time: 03:36:13 PM ) Total Marks: 1
Which of the following statementsis NOT correct about a mission statement?
Select correct option:

It contains the definition of the company's business

It is called the picture of acompany’s future.

It is a statement containing the company's major goals
It is known as statement of the corporate philosophy

Question # 3 of 20 ( Start time: 03:36:21 PM )~Total Marks: 1

Which of the following can reveal the demographic characteristics of an organization’s
customers?

Select correct option:

Customer profiling
Test marketing
Market development
The vision statement

Question # 4 of 20 ( Start time: 03:36:38 PM ) Total Marks: 1
Establishing andimplementing ways of making things work is known as:
Select correttoption:

Planning
Organizing
Leading
Controlling

Question # 5 of 20 ( Start time: 03:36:54 PM ) Total Marks:. 1
Identify the stages of strategic management process in a precise sequence.
Select correct option:
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Strategy evaluation, strategy formulation & strategy implementation
Strategy evaluation, strategy implementation & strategy formulation
Strategy formulation, strategy implementation & strategy evaluation
Strategy implementation, strategy evaluation & strategy formulation

Question # 6 of 20 ( Start time: 03:37:01 PM ) Total Marks: 1

“A desired future state that the organization attempts to realize”. Identify the term
relevant to the given statement.

Select correct option:

Goal
Strategy
Policy
Procedure

Question # 7 of 20 ( Start time: 03:37:33 PM ) Total Markss1
Long-term objectives are needed at which level(s) of the erganization?
Select correct option:

Corporate level
Divisiona level
Functional level
All of the given options

Question # 8 of 20 ( Start time: 03:38:27WPM ) Total Marks: 1

The analysis of industry’ s major competitors’ strengths may give an insight of which one
of these?

Select correct option:

Key threatsfor the firm

Key opportunities for the firm

Both opportunities and strengths for the firm
None of thé'given options

Question#9 of 20 ( Start time: 03:38:55 PM ) Tota Marks: 1

Interna*analysis involves gathering and anayzing the information about al areas of a
firm EXPECT:

Select correct option:

Research nad devel opment

Management information system
Marketing
Competitors
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Question # 10 of 20 ( Start time: 03:40:23 PM ) Tota Marks: 1
Which of the follwoing are the guidelines of decision making?
Select correct option:

Laws
Rules
Policies
Goals

Question # 11 of 20 ( Start time: 03:40:39 PM ) Total Marks: 1
Which of the following groups represents the stakeholders of a company?
Select correct option:

The owners of the company

The people who purchases the shares of the company

The people who have a specia stake or claim on the company
Are the people who are in the management a company

Question # 12 of 20 ( Start time: 03:40:49 PM )%l otal Marks: 1

Which one of the following dimensionsis NOT a recommended component of amission
statement?

Select correct option:

Self-concept
Markets
Strategies
Customers

Question # 13 of 20( Starttime: 03:41:04 PM ) Tota Marks: 1

Which of the follawing'are developed in strategy implementation phase of strategic
management?

Select correttoption:

Vision and mission
Annual objectives
Strengths and weaknesses
Opyportunities and threats

Question # 14 of 20 ( Start time: 03:41:19 PM ) Tota Marks: 1
Political variables have a significant effect on which one of the following?
Select correct option:

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari.com



Composed & Solved
Askari Team
Vu Askari Team
www.vuaskari.com
Formulation and implementation of strategy
Formulation and Evaluation of a strategy
Implementation and eval uation of a strategy
Formulation, implementation and eval uation of a strategy

Question # 15 of 20 ( Start time: 03:41:32 PM ) Tota Marks: 1
Integration strategies are sometimes collectively referred to as which of these strategies?
Select correct option:

Horizontal integration
Forward integration
Hierarchical integration
Vertical integration

Question # 16 of 20 ( Start time: 03:41:48 PM ) Tota Marks: 1

Which of the following best describes this statement; “a Systématic‘and ethica process
for gathering and anal yzing information about the competition’ s activities and general
business trends to further a business' own goals’?

Select correct option:

External assessment

Industry analysis

Competitive intelligence program
Business ethics

Question # 17 of 20 ( Start time! 03:41:57 PM ) Total Marks: 1

Which of the following arise'When a company can take advantage of conditionsin its
environment to formulate and implement strategies that enable it to become more
profitable?

Select correct option:

Strengths
Opportunities
Weaknesses
Thregts

Question # 18 of 20 ( Start time: 03:42:53 PM ) Total Marks: 1
The mission statement answers which of the following question?
Select correct option:

What is our business?
How can we improve ourselves?
What do we want to become?

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari.com



Composed & Solved
Askari Team
Vu Askari Team
www.vuaskari.com

Who are our stakeholders?

Question # 19 of 20 ( Start time: 03:43:02 PM ) Total Marks: 1

Which of the following refers to the belief related to objectives setting that "thereis no
general plan for which way to go and what to do"?

Select correct option:

Managing by crisis
Managing by extrapolation
Managing by hope
Managing by subjectives

Question # 20 of 20 ( Start time: 03:43:17 PM ) Total Marks: 1
Which of these basic questions a vision statement answers?
Select correct option:

What is our business?

Who are our employees?
What do we want to become?
Who are our competitors?

Question # 1 of 20 ( Start time: 03:52:14 PM9)*Tota Marks: 1
Strategic management integrates all of the foll owing areas EXCEPT:
Select correct option:

Management

Marketing

Research and devel opment
Human resource management

Question # 2 of 20 ( Start time: 03:52:32 PM ) Total Marks: 1
Developing avision and a mission statement is important because of the following
reasons EXCEPT:

Select correct option:

They are useful for large firms only

They establish organizational culture

They are the basis for allocating resources
They trandlate objectives into work structure

Question # 3 of 20 ( Start time: 03:52:39 PM ) Total Marks: 1
Backward integration is effective in al of the following situations EXCEPT:
Select correct option:
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When an organization competesin an industry that is growing rapidly
When an organization needs to acquire a needed resource quickly
When the advantage of stable prices are not important

When present suppliers have high profit margins

Question # 4 of 20 ( Start time: 03:52:45 PM ) Total Marks: 1

Technological advancements can create which of the following advantage besides many
other existing powerful advantages for the businesses?

Select correct option:

Economic
Competitive
Socid
Environmental

Question # 5 of 20 ( Start time: 03:52:51 PM ) Total Marks: 1
Which of the following can be best described as short-tefm in‘nature?
Select correct option:

Mission statements
Annual objectives
Strategies

Vision statement

Question # 6 of 20 ( Start time: 03:53:22 PM ) Total Marks: 1

Which of the following directsat.devel oping new products before competitors do at
improving product quality or at improving manufacturing processes to reduce costs?
Select correct option:

Marketing

Opportunity analysis
Research and devel opment
Management

Question# 7 of 20 ( Start time: 03:53:42 PM ) Total Marks: 1

Corporate social policy should be designed and articulated during which phase of
strategic management?

Select correct option:

Implementation
Formulation
Evaluation
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Management

Question # 8 of 20 ( Start time: 03:53:57 PM ) Total Marks: 1

Following are the examples of the sectors that are more technologically oriented
EXCEPT:

Select correct option:

Textile
Pharmaceutical
Telecommunications
Beverages

Question # 9 of 20 ( Start time: 03:54:05 PM ) Total Marks: 1
Which of the following is the benefit of strategic management?
Select correct option:

Fewer complexes
More complex
Less static

More profitable

Question # 10 of 20 ( Start time: 03:54:12 PM#) Total Marks: 1

Rehman industries is analyzing the technological forces for the firm which may provide it
opportunities and threats for which ofithe foll owing stage/s of strategic management
process?

Select correct option:

Strategy formulation
Strategy implementation
Strategy evaluation

All of the given @ptions

Question #44,0f, 20 ( Start time: 03:54:25 PM ) Total Marks: 1

“A desired\future state that the organization attempts to realize”. |dentify the term
relevant torthe given statement.

Select correct option:

God
Strategy
Policy
Procedure

Question # 12 of 20 ( Start time: 03:54:31 PM ) Total Marks: 1
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Which of the following refers to the belief related to objectives setting that "the futureis
laden with great uncertainty and that if we try and do not succeed, then we hope our
second (or third) attempt will succeed"?
Select correct option:

Managing by hope
Managing by extrapolation
Managing by crisis
Managing by subjectives

Question # 13 of 20 ( Start time: 03:55:02 PM ) Total Marks: 1
Which of the following is not a pitfall an organization should avoid in strategic planning?
Select correct option:

Failing to involve key employeesin al phases of planning

Involving all managers rather than del egating planning to a planner

Top managers not actively supporting the strategic planning process

Doing strategic planning only to satisfy accreditationor kegulétory requirements

Question # 14 of 20 ( Start time: 03:55:18 PM )%l otal Marks: 1

Reasons due to which some firms do “No Strategic\Planning” incorporate all of the
following EXCEPT:

Select correct option:

Wastage of time
Fire-fighting

Content with success
Privileged reward structures

Question # 15 of 20( Starttime: 03:55:32 PM ) Tota Marks: 1

Which of the follawing'ties all business functions together and provides the basis for all
manageria decisions?

Select correttoption:

Marketing
Information
Technology
Workforce

Question # 16 of 20 ( Start time: 03:55:49 PM ) Tota Marks: 1
Which of the following categories of ratios includes return on total assets and return on
stockholders' equity asits types?

Select correct option:
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Profitability
Leverage
Growth
Liquidity

Question # 17 of 20 ( Start time: 03:55:55 PM ) Total Marks: 1
Non-financial benefits of strategic management includes al of the following EXCEPT:
Select correct option:

Better awareness of externa threats
Enhanced awareness of threats
Reduced resistance to change
Increasein sales

Question # 18 of 20 ( Start time: 03:56:02 PM ) Total Marks: 1
Financia benefits of strategic management includes all of/the following EXCEPT:
Select correct option:

Progression in profitability
Improvement in employee productivity
Expansion in the sales of business
Enhancement in productivity

Question # 19 of 20 ( Start time: 03;56:09'PM ) Total Marks: 1

“A Good mission statement identifiesthe utility of afirm's products to its customers”;
which of the following represents this statement?

Select correct option:

Organization’ s philosophy:
Customer orientation
Socid policy.
Declarationef, attitude

Question#:20 of 20 ( Start time: 03:56:26 PM ) Total Marks: 1
Which'efithe following is NOT a characteristic of well-constructed goals?
Select correct option:

Address important issues
Easy to remember
Precise and measurable
Challenging but realistic
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Question # 1 of 20 ( Start time: 04:05:01 PM ) Total Marks: 1
The purpose of an external audit isto prepare alist of which of the following?
Select correct option:

Opportunities and weaknesses
Threats and strengths
Opportunities and threats
Strengths and weaknesses

Question # 2 of 20 ( Start time: 04:05:17 PM ) Total Marks: 1
Integration strategies are sometimes collectively referred to as which of these Strategies?
Select correct option:

Horizontal integration
Forward integration
Hierarchical integration
Vertical integration

Question # 3 of 20 ( Start time: 04:06:01 PM ), Total Marks: 1
Which of the following is NOT a component of ‘external environment analysis?
Select correct option:

Customer satisfaction feedback

Global impacts

Legal issues within the industry
Competitive position of rival companies

Question # 4 of 20 ( Start:.time: 04:06:09 PM ) Total Marks: 1
As managers move uptheorganization, they perform which of the management function

more?
Select correct option:

Leading
Controlling
Organizing
Planning

Question #5 of 20 ( Start time: 04:06:28 PM ) Total Marks: 1

Which one of the following is NOT a basic mission of a competitive intelligence
program?

Select correct option:

To provide ageneral understanding of an industry
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To provide agenera understanding of a company’s competitors

To identify industry executives who could be hired by the firm
To identify potential moves a competitor might make that would endanger afirm

Question # 6 of 20 ( Start time: 04:06:34 PM ) Total Marks: 1
HTML stands for which of the following?
Select correct option:

Hybrid text markup language
Hypertext Markup Language
Hyper text manufacture language
Highly technical markup language

Question # 7 of 20 ( Start time: 04:06:59 PM ) Total Marks: 1
Which of the following statementsis NOT correct about a mission statement?
Select correct option:

It contains the definition of the company's business

It is called the picture of acompany’s future.

It is a statement containing the company's maongoas
It is known as statement of the corporate philésophy,

Question # 8 of 20 ( Start time: 04:07:03 PM,), Total Marks: 1

The process of monitoring performanee, cemparing it with goals, and correcting any
significant deviationsis known as:

Select correct option:

Planning
Organizing
Leading
Controlling

Question #9ef 20 ( Start time: 04:07:21 PM ) Tota Marks: 1

Following ‘are the examples of the sectors that are more technologically oriented
EXCEPT:

Select correct option:

Textile
Pharmaceutical
Telecommunications
Beverages

Question # 10 of 20 ( Start time: 04:07:27 PM ) Total Marks: 1
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External forces directly affects dl of the following EXCEPT:
Select correct option:

Market segmentation strategies
Types of products/services offered
Management structure of organization
Choice of businesses to acquire or sell

Question # 11 of 20 ( Start time: 04:07:53 PM ) Total Marks: 1
All of these are pitfalls an organization should avoid in strategic planning EXCEPT:
Select correct option:

Using plans as a standard for measuring performance.

Using strategic planning to gain control over decisions and resources
Failing to involve key employeesin al phases of planning

Being so formal in planning that flexibility and creativity are stifled

Question # 12 of 20 ( Start time: 04:08:01 PM ) TotalMarks:"1

Which one of the following dimensionsis NOT arecommended component of amission
statement?

Select correct option:

Self-concept
Markets
Strategies
Customers

Question # 13 of 20 ( Start time: 04:08:08 PM ) Total Marks: 1
A system of several rites connécted with asingle occasion or event is known as.

Select correct option:

Myth
Ceremonial

Saga
Legend

Question # 14 of 20 ( Start time: 04:08:15 PM ) Total Marks: 1

The total weighted score of IFE matrix developed for XY Z corporation is 3.5. Which of
the following statement is TRUE about XY Z Corporation in the light of IFE matrix total
weighted score?

Select correct option:

Corporation has strong externa position

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari.com



Composed & Solved
Askari Team
Vu Askari Team
www.vuaskari.com
Corporation has weak internal position

Corporation has strong internal position
Corporation has weak external position

Question # 15 of 20 ( Start time: 04:08:33 PM ) Total Marks: 1
Which of the following is not a pitfall an organization should avoid in strategic planning?
Select correct option:

Failing to involve key employeesin all phases of planning

Involving all managers rather than del egating planning to a planner

Top managers not actively supporting the strategic planning process

Doing strategic planning only to satisfy accreditation or regulatory requirements

Question # 16 of 20 ( Start time: 04:08:40 PM ) Total Marks: 1
In the process of developing a mission statement, which of the following is CORRECT?
Select correct option:

To involve as few managers as possible
To involve as many managers as possible
To involve upper-level management only
To involve the board of directors only

Question # 17 of 20 ( Start time: 04:08:47 PM )" Total Marks: 1

For the past four years the ABC Corperation'has been planning to expand its operations
in order to reach out to the world marketyEssentially, the ABC Corporation desires to do
what?

Select correct option:

Become an online business
Become a brick-n-mortartbusiness
Embrace globalization

Become a cliek=n-mortar business

Question #,18 of 20 ( Start time: 04:08:53 PM ) Total Marks: 1
Political \variables have a significant effect on which one of the following?
Select correct option:

Formulation and implementation of strategy

Formulation and Evaluation of a strategy

Implementation and eval uation of a strategy

Formulation, implementation and eval uation of a strategy

Question # 19 of 20 ( Start time: 04:09:04 PM ) Total Marks: 1
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Assigning arate=2 in | FE matrix indicates what?
Select correct option:

A major weakness
A minor weakness
A minor strength
A magjor strength

Question # 20 of 20 ( Start time: 04:09:24 PM ) Total Marks: 1
Which marketing function includes test marketing?
Select correct option:

Selling products/services
Customer analysis
Product/service planning
Distributing

Question # 1 of 20 ( Start time: 05:02:46 PM ) Total Marks: 1

Which of the following can be considered one,of the factors of external opportunities and
threats of an organization?

Select correct option:

Production/ operations

Research & devel opment
Competitive trends

Management information system

Question # 2 of 20 ( Start:.time: 05:03:36 PM ) Total Marks: 1
Which of the following arise when a company can take advantage of conditionsin its

environment to forpmulate’and implement strategies that enable it to become more
profitable?
Select correct-option:

Strengths
Opportunities
Weaknesses
Threats

Question # 3 of 20 ( Start time: 05:04:16 PM ) Total Marks: 1

Rehman industries is analyzing the technol ogical forces for the firm which may provide it
opportunities and threats for which of the following stage/s of strategic management
process?

Select correct option:
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Strategy formulation
Strategy implementation
Strategy evaluation

All of the given options

Question # 4 of 20 ( Start time: 05:04:32 PM ) Total Marks: 1

The XY Z Organization has a statement that describes the needs for which the

organi zation was created to fill and answers the basic question of why the organization
exists. XYZ ismost likely to have any one of the following?

Select correct option:

Strategy

Vision statement
Mission statement
Functional tactics

Question # 5 of 20 ( Start time: 05:04:39 PM ) Total Marks: 1
In the process of developing a mission statement, which of the following is CORRECT?
Select correct option:

To involve as few managers as possible
To involve as many managers as possible
To involve upper-level managementonly
To involve the board of directors-enly

Question # 6 of 20 ( Start time™05:04:47 PM ) Total Marks: 1

The process of monitoring performance, comparing it with goals, and correcting any
significant deviations is knowf'as:

Select correct option:

Planning
Organizing
Leading
Controlling

Question # 7 of 20 ( Start time: 05:05:04 PM ) Total Marks: 1

A planned activity aimed at discovery of new knowledge with the hope of developing
new or improved products and services and translation of its findings into a plan or
design of new or improved products and services is known as.

Select correct option:

Marketing
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Research and devel opment
Production
Management information system

Question # 8 of 20 ( Start time: 05:06:29 PM ) Total Marks: 1
Investment decisions are also known as:
Select correct option:

Business finance
Capital structure
Capital budgeting
Dividend policy

Question # 9 of 20 ( Start time: 05:06:47 PM ) Tota Marks: 1

Which one variable falls under the category of the Social, Cultural, Demographic, and
Environmental Variable?

Select correct option:

Propensity of people to spend
Buying habits

Level of disposableincome
Income differences by region

Question # 10 of 20 ( Start time: 05:06:53 PM ) Total Marks: 1

Which one of the followings best describes this statement; “The conditions that a
company must satisfy in order to'be able to enter an industry”?

Select correct option:

Economies of scale
Barriersto entry
Differentiation
Competitive evironment

Question #11 of 20 ( Start time: 05:08:16 PM ) Total Marks: 1

Which of'the follwoing term represents the enduring statement of purpose that distinguish
one business from other similar firms?

Select correct option:

Vision
Strategy
Mission
Tactics
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Question # 12 of 20 ( Start time: 05:08:32 PM ) Total Marks: 1
In which of the following phase of strategic management, annual objectives are
especialy important?
Select correct option:

Formulation
Evaluation
Implementation
Management

Question # 13 of 20 ( Start time: 05:08:39 PM ) Total Marks: 1
Which of the following refers to determining the best capital structure far the company?
Select correct option:

Restructuring decisions
Financing decisions
Strategic decision
Investment decision

Question # 14 of 20 ( Start time: 05:08:46 PM )<l otal Marks: 1

Following are the examples of the sectors that‘are more technol ogically oriented
EXCEPT:

Select correct option:

Textile
Pharmaceutical
Telecommunications
Beverages

Question # 15 of 20( Starttime: 05:08:52 PM ) Tota Marks: 1
Ethnic balance is@ffected due to which of the following?
Select correct-option:

Change in\ethnic values

Awareness of ethnic norms

Migration of the people towards different areas
Introduction of new laws relating to ethnicity

Question # 16 of 20 ( Start time: 05:08:59 PM ) Total Marks: 1
Which of the following statement appliesto Vision Statement?
Select correct option:

Describes the purpose of existence of an organization
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| dentify the customers of the organization

The key measure or measures of the organization’ s success
Depict the values of an organization

Question # 17 of 20 ( Start time: 05:09:17 PM ) Total Marks: 1

All of the following fall under the category of "Process’ function of production
management EXCEPT:

Select correct option:

Choice of technology
Quality assurance
Process flow analysis
Transportation analysis

Question # 18 of 20 ( Start time: 05:10:41 PM ) Tota Marks: 1

Which of the following categories of ratios includes return an total assets and return on
stockholders' equity asits types?

Select correct option:

Profitability
Leverage
Growth
Liquidity

Question # 19 of 20 ( Start time: 05;10:5%PM ) Total Marks: 1
Total weighted scores of |FE matrix below 2.5 characterizes an organizations as:
Select correct option:

Organization is external ly, weak
Organization isinternally weak
Organization is internaly strong
Organizationisexternally strong

Question #20 of 20 ( Start time: 05:11:09 PM ) Total Marks: 1
All of theselare pitfalls an organization should avoid in strategic planning EXCEPT:
Select correct option:

Using plans as a standard for measuring performance.

Using strategic planning to gain control over decisions and resources
Failing to involve key employeesin al phases of planning

Being so formal in planning that flexibility and creativity are stifled

Question # 1 of 20 ( Start time: 05:24:42 PM ) Total Marks: 1
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Principles of conduct that guide decision-making are known as:
Select correct option:

Human rights
Business ethics

The constitution
Socid responsibility

Question # 2 of 20 ( Start time: 05:25:04 PM ) Total Marks: 1
Choose the economic variable from the list.
Select correct option:

Attitudes toward business
Attitudes toward product quality
Population changes by race
Stock market trends

Question # 3 of 20 ( Start time: 05:25:12 PM ) Total Marks: 1
Which of the following period strategic management was ¢onsidered to be cure for all

problems?
Select correct option:

Mid 1950s to mid 1960s
Mid 1960s to mid 1970s
Mid 1970sto mid 1980s
Mid 1980sto mid 1990s

Question # 4 of 20 ( Start:time: 05:25:18 PM ) Total Marks: 1
Defensive strategies include a¥ of the following EXCEPT:
Select correct option:

Retrenchment
Acquisition
Divestiture
Liquidatien

Question #5 of 20 ( Start time: 05:25:35 PM ) Total Marks: 1

Strategist is an individual who isinvolved in the strategic management process, thus may
be known as:

Select correct option:

Member board of director
President
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Division manager
All of the given options

Question # 6 of 20 ( Start time: 05:25:42 PM ) Total Marks: 1

Reasons due to which some firms do “No Strategic Planning” incorporate all of the
following EXCEPT:

Select correct option:

Wastage of time
Fire-fighting

Content with success
Privileged reward structures

Question # 7 of 20 ( Start time: 05:25:47 PM ) Total Marks: 1

According to Freund, Which one of the following should NOT be the characteristics of
key external factors?

Select correct option:

Measurable

Relatively few in number

Applicableto all competing firms
Important to achieve long-term objectives

Question # 8 of 20 ( Start time: 05:25:655 PM') Total Marks: 1
Which of the following statement-gppliesto Vision Statement?
Select correct option:

Describes the purpose of existence of an organization

| dentify the customers of \the @rganization

The key measure or. méasures of the organization’ s success
Depict the values of anforganization

Question #9wf 20 ( Start time: 05:26:01 PM ) Total Marks: 1
Which of the following statement is refered to ‘ Price fluctuation’?
Select’carrect option:

Decrease in prices

Increase in prices

Fluctuation in the prices of a particular commodity
Fluctuation in general price level

Question # 10 of 20 ( Start time: 05:26:16 PM ) Total Marks: 1
All of the following are the key questions that can reveal internal strengths and
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weaknesses in the management department EXCEPT:
Select correct option:

I's the organization’ s structure appropriate?
Arereward and control mechanisms effective?
Arethe organization’ s products positioned well?
Does the firm use strategic management concepts?

Question # 11 of 20 ( Start time: 05:27:06 PM ) Total Marks: 1

Which of theseisthe allocation and reallocation of capital and resources to projects,
products, assets and divisions of an organization?

Select correct option:

Investment decision
Financing decisions
Restructuring decisions
Strategic decision

Question # 12 of 20 ( Start time: 05:27:52 PM ) Tota Marks: 1
Which of the following groups represents the stakeholders of a company?
Select correct option:

The owners of the company

The people who purchases the sharesiof the,company

The people who have a specia stake or claim on the company
Are the people who are in the management a company

Question # 13 of 20 ( Start time: 05:28:00 PM ) Total Marks: 1
Strategic management.integrates al of the following areas EXCEPT:
Select correct option:

Management

Marketing

Research and devel opment
Human resource management

Question # 14 of 20 ( Start time: 05:28:06 PM ) Total Marks: 1
In Competitive Profile Matrix, the rating 4 indicates what?
Select correct option:

Major weakness
Major strength
Minor strength
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Minor weakness

Question # 15 of 20 ( Start time: 05:28:13 PM ) Total Marks: 1

Corporate social policy should be designed and articulated during which phase of
strategic management?

Select correct option:

Implementation
Formulation
Evauation
Management

Question # 16 of 20 ( Start time: 05:28:30 PM ) Total Marks: 1

Which of the following ties all business functions together and provides the basis for all
managerial decisions?

Select correct option:

Marketing
Information

Technology
Workforce

Question # 17 of 20 ( Start time: 05:29:14 PM )" Total Marks: 1

Which category of ratios measures “hoew effectively a firm can maintain its economic
position in the growth of the econemy and industry” ?

Select correct option:

Liquidity
Leverage
Activity
Growth

Question #48,0f, 20 ( Start time: 05:29:33 PM ) Total Marks: 1
Identify, the stages of strategic management process in a precise sequence.
Select’carrect option:

Strategy evaluation, strategy formulation & strategy implementation
Strategy evaluation, strategy implementation & strategy formulation
Strategy formulation, strategy implementation & strategy evaluation
Strategy implementation, strategy evaluation & strategy formulation

Question # 19 of 20 ( Start time: 05:29:39 PM ) Total Marks: 1
Which one of the following area can be the weakness of afirm?
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Select correct option:

Changing lifestyle
High oil prices
Ineffective Marketing
Increasing pollution

Question # 20 of 20 ( Start time: 05:29:47 PM ) Tota Marks: 1
Effective mission statements don’t have one of the following features:
Select correct option:

Generate range of feasible strategic alternatives

Reconcile interests among diverse stakeholders
What does the firm want to become
Provide criteria for selecting strategies

Question # 1 of 20 ( Start time: 05:33:46 PM ) Total Marks: 1
Which of the following is the benefit of strategic management?
Select correct option:

Fewer complexes
More complex
Less static

More profitable

Question # 2 of 20 ( Start time: 05:34:48 PM ) Total Marks: 1
Establishing and implementingways of making things work is known as:
Select correct option:

Planning
Organizing
Leading
Controlling

Question#:3 of 20 ( Start time: 05:34:36 PM ) Total Marks: 1
Variousyjob titles of a strategist may includes all of the following EXCEPT:
Select correct option:

Owner

Foreman

Chancellor

Chief executive officer

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari.com



Composed & Solved
Askari Team
Vu Askari Team
www.vuaskari.com
Question # 4 of 20 ( Start time: 05:34:53 PM ) Total Marks: 1

What isthefirst step in the comprehensive strategic-management model ?
Select correct option:

Performing external audits

Developing vision and mission statements
Performing internal audits

Measuring and evaluating performance

Question # 5 of 20 ( Start time: 05:35:00 PM ) Total Marks: 1

Where an organization takes into account the effect of its strategic decisions onithe
society, the firm is taking care of which of these?

Select correct option:

Corporate governance
Business policy
Business ethics

Socia policy

Question # 6 of 20 ( Start time: 05:35:07 PM ) Total Marks: 1
Which of the following is not a strategy-implementation activity?
Select correct option:

Long term goals and objectives

Developing strategy supportive culture
Redirecting marketing efforts

Developing and utilizing infOrmation system

Question # 7 of 20 ( Starttime?05:35:21 PM ) Total Marks: 1
In the process of dexel opifng a mission statement, which of the following is CORRECT?
Select correct option:

To involveasfew managers as possible
To involve as many managers as possible
To involveupper-level management only
To invelve the board of directors only

Question # 8 of 20 ( Start time: 05:35:29 PM ) Total Marks: 1
Which of the following is not a pitfall an organization should avoid in strategic planning?
Select correct option:

Failing to involve key employeesin all phases of planning
Involving all managers rather than del egating planning to a planner
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Top managers not actively supporting the strategic planning process
Doing strategic planning only to satisfy accreditation or regulatory requirements

Question #9 of 20 ( Start time: 05:35:37 PM ) Total Marks: 1

The general conditions for competition that influence business firms, which provide
similar products and servicesis known:

Select correct option:

Remote environment
International environment
Externa environment
Industry environment

Question # 10 of 20 ( Start time: 05:35:47 PM ) Total Marks: 1
Which of the following refersto afunctiona support role of an information system?

Select correct option:

What if...?7" questions

What is the capacity of plant?
What do we do?

What if tax rate increases by 10%?

Question # 11 of 20 ( Start time: 05:35:33 PM )" Total Marks: 1
Backward integration is effective in all, of the following situations EXCEPT:

Select correct option:

When an organization compétesih an industry that is growing rapidly
When an organization negeds to acquire a needed resource quickly
When the advantage of stable prices are not important

When present suppliers have high profit margins

Question # 1240f,20 ( Start time: 05:36:08 PM ) Total Marks: 1

When the Chief Executive of a chain of pharmacies decided to sell off or close some of
the locations that were not profitable, he was performing which of the management
function?

Select correct option:

Leading
Planning
Controlling
Organizing

Question # 13 of 20 ( Start time: 05:36:40 PM ) Total Marks: 1
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Which of the following statement is refered to ‘ Price fluctuation’ ?
Select correct option:

Decreasein prices

Increase in prices

Fluctuation in the prices of a particular commodity
Fluctuation in general price level

Question # 14 of 20 ( Start time: 05:36:46 PM ) Total Marks: 1

A planned activity aimed at discovery of new knowledge with the hope of devel oping
new or improved products and services and tranglation of its findings into.aplan.or
design of new or improved products and services is known as:

Select correct option:

Marketing

Research and devel opment
Production

Management information system

Question # 15 of 20 ( Start time: 05:36:53 PM )%l otal Marks: 1
The socid factors that affect afirm involve ai*of the following EXCEPT:
Select correct option:

Attitudes of people in the external environment
Lifestyles of people

Per capitaincome

Values and beliefs of personseutside the firm

Question # 16 of 20 ( Start time: 05:37:02 PM ) Total Marks: 1
Financial benefits of stratégic management includes al of the following EXCEPT:
Select correct option:

Progressionin,profitability
Improvement in employee productivity
Expansionin the sales of business
Enhancement in productivity

Question # 17 of 20 ( Start time: 05:37:08 PM ) Total Marks: 1

Which category of ratios measures a firm’s ability to meet maturing short-term
obligations?

Select correct option:

Profitability
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Leverage
Liquidity
Activity

Question # 18 of 20 ( Start time: 05:37:23 PM ) Total Marks: 1

Internal analysis involves gathering and analyzing the information about all areas of a
firm EXPECT:

Select correct option:

Research nad devel opment
Management information system
Marketing

Competitors

Question # 19 of 20 ( Start time: 05:37:38 PM ) Tota Marks: 1
Which of the following is one of the Political, Governmentah'&legd factors?
Select correct option:

Ethical concerns

Traffic congestion
Lobbying activities
Average level of education

Question # 20 of 20 ( Start time: 05:37:44/PM ) Total Marks: 1
Which of these basic questions a vision statement answers?
Select correct option:

What is our business?

Who are our employees?
What do we want to become?
Who are our competitors?



